ACCORDO ESECUTIVO
TRA
IL GOVERNO DELLA REPUBBLICA ITALIANA
E
IL CONSIGLIO DEI MINISTRI DELLA REPUBBLICA D’ALBANIA

Per I’esecuzione dell’iniziativa
“Rafforzamento delle capacita della Protezione Civile in Albania”

Il Governo della Repubblica Italiana, rappresentato dal Ministero degli Affari Esteri e della
Cooperazione Internazionale — Direzione Generale per la Cooperazione allo Sviluppo
(MAECI - DGCS), di seguito “Italia”, e il Consiglio dei Ministri della Repubblica d’Albania,
rappresentato dal Ministero della Difesa, di seguito “Albania”, congiuntamente denominati
“Parti”, e individualmente “Parte”

VISTO I’Accordo Quadro di Cooperazione allo Sviluppo tra il Governo della Repubblica
Italiana e il Consiglio dei Ministri della Repubblica d’ Albania, fatto a Tirana il 2 dicembre
2008;

CONSIDERATO che I’iniziativa rientranelle prioritadell’ Albania e tenuto conto della lettera
di richiesta da parte del Ministro della Difesa albanese e del Direttore generale dell’ Agenzia
Nazionale della Protezione Civile albanese del 20 dicembre 2023;

TENUTO CONTO che in data 9 aprile 2024 il Comitato Congiunto per la Cooperazione allo
Sviluppo della Repubblica Italiana ha approvato con Delibera n. 30 I’iniziativa di cooperazione
denominata ‘Rafforzamento delle capacita della Protezione Civile in Albania”, per un
importo complessivo a dono pari a ad Euro 5.000.000,00 (cinque milioni);

Concordano quanto segue:

ARTICOLO 1
DEFINIZIONI

Nel presente Accordo sono utilizzati i seguenti termini con il significato accanto a ciascuno riportato:

Progetto I'iniziativa“Rafforzamento delle capacita della Protezione civile in
Albania”;
MAECI — DGCS Ministero degli Affari Esteri e della Cooperazione

Internazionale della Repubblica Italiana - Direzione Generale per la Cooperazione
allo Sviluppo;

AICS Agenzia Italiana per la Cooperazione allo Sviluppo
MF Ministero delle Finanze della Repubblica di Albania

MD Ministero della Difesa della Repubblica di Albania;




ANPC Agenzia Nazionale della Protezione Civile Albanese;

PIU Unita dell’Implementazione Progetto.
SISTAFE Sistema di amministrazione finanziaria dello Stato albanese
Articolo 2

STRUTTURA DELL’ACCORDO
1. 1 presente Accordo & composto da 19 Articoli e due Allegati:

- Allegato 1 - Documento di Progetto;

- Allegato 2 - Clausole etiche e principi fondamentali per la stipula e l'esecuzione dei
contratti.

2. I suddetti Allegati sono considerati parte integrante dell'Accordo. In caso di
incongruenza, il presente Accordo prevarra sugli Allegati.

Articolo 3
OBIETTIVI DEL PROGETTO

1. 1l Progetto si propone di contribuire alla piena operativita del sistema di protezione
civile in Albania attraverso il rafforzamento delle capacita tecniche e operative del
sistema di protezione civile albanese per poter prevenire ed affrontare in modo piu
efficace le diverse tipologie di emergenze sul territorio albanese.

2. Gli obiettivi da perseguire, i risultati che si prevede di ottenere, cosi come le attivita da
svolgere ed i relativi costi da sostenere sono dettagliati nell’ Allegato 1.

Articolo 4
APPORTO FINANZIARIO DELL’ITALIA

L’apporto finanziario complessivo per la realizzazione del Progetto sara pari a Euro
5.000.000,00 (cinque milioni), finanziati dall’Ttalia secondo le seguenti modalita:
a) Euro 4.850.000,00 (quattro milioni ottocento cinquantamila) saranno erogati presso un
conto in Euro dedicato al Progetto che verra aperto presso la Tesoreria dello Stato del
MF, come regolato dal presente Accordo;
b) Euro 150.000,00 (centocinquanta mila) saranno gestiti direttamente dall’ AICS con sede
a Tirana, e utilizzati per le attivitd di revisione contabile-finanziaria indipendente
(auditing).

Articolo 5
MODALITA DI EROGAZIONE E UTILIZZO DEL FINANZIAMENTO ITALIANO

1. 11 finanziamento italiano di cui all’Articolo 4. lett. a), sari depositato in un conto in
Euro, dedicato al Progetto, aperto presso la Tesoreria dello Stato del MF.

2. 11 Conto dedicato al Progetto sara movimentato unicamente per il finanziamento delle




attivita previste dall’ Allegato 1. I procedimenti di contabilita dovranno seguire la Legge
del SISTAFE albanese

3. L’acquisto di beni e servizi e per I’esecuzione del progetto saranno effettuati dall’
Agenzia Nazionale della Protezione Civile in applicazione del Regolamento
dell’Unione Europea sulle Procedure di Aggiudicazione dei Contratti — (PRAG) — e
dell’ Allegato 2 (“Clausole etiche e principi fondamentali per la stipula e I’esecuzione
dei contraiti”), parte integrante del presente Accordo. In caso di contrasto tra le
disposizioni dell’ Allegato 2 € le regole PRAG, I’ Allegato 2 prevarra.

4. Perl’aggiudicazione di contratti per I’acquisizione di servizi che abbiano un ammontare
superiore ad Euro 100.000,00 (centomila) e per I’acquisizione di servizi e realizzazione
di opere civili, di ammontare superiore a Euro 300.000,00 (trecentomila) la
documentazione di gara potra essere pubblicata a seguito dell’emissione del Nulla Osta
da parte di AICS. Concluso il procedimento di valutazione, i relativi contratti potranno
essere sottoscritti previo Nulla Osta da parte di AICS. Nella misura in cui i singoli
contratti stipulati nell’ambito del Progetto abbiano un importo inferiore ai massimali
indicati, non sara necessario il rilascio del Nulla Osta di cui sopra. Tutti i contratti di
acquisizione di beni, servizi, realizzazioni di lavori e opere, ¢ le relative procedure di
selezione saranno sottoposti alla revisione contabile di cui al presente Accordo.

5. L’erogazione del contributo finanziario italiano all’Albania, di cui all’Articolo 4,
avverra con le seguenti modaliti:

a) Una prima tranche pari a Euro 1.879.000,00 (un milione ottocento settantanove
mila), verra erogata a seguito dell’entrata in vigore dell’Accordo e
dell’approvazione del primo Piano Operativo del Progetto da parte dello Steering
Committee (SC) di cui all’ Articolo 11.

b) Una seconda tranche pari a Euro 1.763.750,00 (un milione settecento sessanta tre
mila settecento cinquanta), verra erogata a seguito dell’avvenuta approvazione da
parte dello Steering Committee (SC) del Piano Operativo del Progetto per il periodo
di riferimento e della relazione sullo stato di avanzamento tecnico-finanziario del
Progetto, (certificato dalla societd di auditing di cui al successivo Articolo 6)ea
seguito della spesa di almeno il 70% dell’importo della prima tranche erogata;

¢) Una terza tranche pari a Euro 1.207.250,00 (un milione duecento settemila duecento
cinquanta) verrd erogata a seguito della relazione sullo stato di avanzamento
tecnico-finanziario del Progetto (certificato dalla societa di auditing di cui al
successivo Articolo 6), e a seguito della spesa di almeno il 70% dell’importo della
seconda tranche erogata.

Articolo 6
RELAZIONI SULLO STATO DI AVANZAMENTO TECNICO- FINANZIARIO

1. La sede AICS a Tirana selezionera la societd di auditing tra quelle con maggior
esperienza in attivita analoga e che rispondano alle norme internazionali di revisione
contabile approvate dalla Federazione Internazionale dei Contabili (IFAC) e dalla
Organizzazione Internazionale delle Istituzioni Superiori di Revisione (INTOSALI).

2. I termini di riferimento dell’incarico saranno definiti congiuntamente dalle Parti e
fissati tenendo conto di quanto definito nell’Allegato 1 e dovranno prevedere il
controllo complessivo delle attivitd di procurement. La selezione sara effettuata in
applicazione della normativa prevista al precedente comma. Gli esiti della selezione
saranno trasmessi all’AICS per I’acquisizione del Nulla Osta preventivo
all’aggiudicazione. L’ ANPC avra la responsabilita di garantire 1’adeguata e completa




archiviazione di tutta la documentazione inerente ai singoli processi di procurement e
la loro successiva messa a disposizione per le attivita di revisione.

Le somme non rendicontate dovranno essere restituite all’Italia.

Articolo 7
UTILIZZO DEI FONDI

I fondi oggetto del finanziamento saranno utilizzati esclusivamente per:

a) il pagamento di servizi, forniture, lavori e quant’altro necessario alla realizzazione
del Progetto e conforme agli obiettivi e attivitd definiti nell’ Allegato 1;

b) il pagamento delle attivita relative all’auditing.

I fondi del Progetto non potranno essere utilizzati per il pagamento di imposte, tasse,
dazi doganali e altri oneri.

Eventuali interessi maturati dovranno essere rendicontati e potranno essere utilizzati
per finanziare ulteriori attivita nell’ambito del Progetto, previo consenso delle Parti.

Articolo 8
OBBLIGHI DELLA PARTE ALBANESE

L’ Albania comunichera all’Italia, attraverso I’ ANPC, le coordinate bancarie del conto
corrente dedicato aperto dall’ ANPC.

L’ Albania, attraverso I’ ANPC, presenter all’ AICS le relazioni di cui all’ Articolo 11.3.

L’Albania ¢ garante dell’attuazione del Progetto, conformemente al presente Accordo
e avra la responsabilita di richiedere 1’esenzione dal pagamento delle imposte e degli
altri oneri doganali.

L’Albania dovra assicurare che i fondi siano debitamente iscritti nel Bilancio dello
Stato, per I’anno di riferimento.

L’Albania dovra assicurare che i fondi siano utilizzati per le finalitd e secondo le
disposizioni previste dal seguente Accordo e dai suoi Allegati, che non siano utilizzati,
neanche in modo indiretto, per attivita militari, e che i beni e le opere realizzati o
acquisiti non siano utilizzati per fini militari, neppure dopo la conclusione del
programma. Questa disposizione restera in vigore anche dopo 1’eventuale estinzione, a
qualunque titolo, del presente Accordo.

L’ Albania consentira all’Italia di svolgere le attivita di supervisione, controllo e verifica
dell’esecuzione del Progetto permettendo, tra ’altro, I’accesso ai siti del Progetto e alla
relativa documentazione tecnica e finanziaria.

L’ Albania restituira all’Italia i fondi erogati ai sensi del presente Accordo che siano
stati utilizzati per scopi diversi da quelli previsti dall’Accordo e dai suoi Allegati,
nonché i fondi erogati ma non utilizzati al termine dell’esecuzione del Progetto o nei
casi di risoluzione anticipata dell’ Accordo.




Articolo 9
OBBLIGHI DELLA PARTE ITALIANA

L’Italia si impegna ad erogare I'importo complessivo del finanziamento a dono pari a
Euro 4.850.000,00 (quattro milioni ottocento cinquantamila) secondo le modalita
previste all’ Articolo 5.

Articolo 10
LEGGE APPLICABILE

Il presente Accordo sara attuato nel rispetto delle legislazioni italiana e albanese,
nonché del diritto internazionale applicabile e, per quanto riguarda la Parte italiana,
degli obblighi derivanti dalla sua appartenenza all’ Unione Europea.

. Articolo 11
MODALITA DI GESTIONE E DI ESECUZIONE

1. 1l Progetto si sviluppera in coerenza con 1’ Allegato 1 e dei Piani Operativi del Progetto
semestrali approvati dallo Steering Committee (SC).

2. Lo Steering Committee (SC) sara composto da:

un rappresentante della sede AICS a Tirana;

un rappresentante dell'Ambasciata d’Italia a Tirana;

un rappresentante dell’ Agenzia Nazionale della Protezione Civile (ANPC);
un rappresentante dell’Unita dell’ Implementazione Progetto (PIU).

Alle sedute dello SC potranno essere invitati anche rappresentati di altre entith coinvolte.
Le Parti si riuniranno, almeno due volte 1’anno, per verificare I'andamento delle attivita
previste - come definite dai Piani Operativi del Progetto - ed apportare, se necessario,
modifiche ai medesimi, nonché per quant’altro si renda necessario al corretto
funzionamento del Progetto.

3. La gestione del Progetto sara assicurata dall’Unita dell’Tmplementazione Progetto
(PIU) costituita da membri tecnici selezionati secondo le previsioni del Regolamento
dell’Unione Europea sulle Procedure di Aggiudicazione dei Contratti — (PRAG) —.Essa
sara responsabile dell’elaborazione dei Piani Operativi del Progetto, delle Relazioni
Tecnico-Finanziarie semestrali, delle Relazioni sullo stato di avanzamento tecnico-
finanziarie richieste per ’erogazione della seconda e della terza tranche e della
Relazione Finale di chiusura del progetto, - ivi compresa I’elaborazione dei Termini di
Riferimento per I’ affidamento in appalto di servizi, opere e beni - e dell’esecuzione delle
decisioni assunte dallo SC.

4. Riallocazioni ed aggiustamenti tra le singole voci, all’interno dei capitoli di spesa,
potranno essere effettuate in sede di elaborazione dei Piani Operativi del Progetto e
approvate dallo SC.

5. Variazioni, in aumento o diminuzione tra i capitoli di spesa (componenti del Progetto),
superiori al 20% per capitolo, potranno essere apportate al Progetto previa elaborazione,




da parte dell’ ANPC, di una proposta motivata ed acquisizione del relativo Nulla Osta
tecnico dell’ AICS.

6. Per quanto non espressamente previsto si fara riferimento al testo dell’ Allegato 1.

Articolo 12
CAUSE OSTATIVE E DI FORZA MAGGIORE

1. In caso di conflitto armato, calamith naturali, scioperi o perturbazioni dell'ordine
pubblico che rendano impossibile la realizzazione del Progetto e/o che costituiscano
cause di pericolo per l'incolumitd e la sicurezza del personale espatriato e locale
impegnato nella sua realizzazione, si procedera come segue:

a) Nel caso in cui la durata dell'impedimento allo svolgimento del Progetto sia

inferiore a sei (6) mesi sara sospesa l'erogazione dei fondi per lo svolgimento
delle attivita previste e i fondi residui saranno congelati fino a quando
l'impedimento non sara terminato e 1’AICS avra autorizzato la ripresa delle
attivita del Progetto;

b) Nel caso in cui la durata dell’impedimento allo svolgimento del Progetto sia
maggiore di sei (6) mesi ed inferiore a dodici (12) mesi, il Progetto verra SOSpEeso
ed i fondi residui — fatta eccezione per quelli relativi alle attivith di cui al
successivo comma 2 — verranno trattenuti fino alla cessazione
dell’impedimento. Cessate le cause impeditive al normale svolgimento delle
attivita del Progetto, I’ ANPC presentera all’ AICS un nuovo piano di attivita che
verra approvato dallo SC e secondo il quale il Progetto riprendera ad essere
realizzato;

¢) Perdurando I'impedimento per un periodo superiore ai dodici (12) mesi,
ciascuna Parte potra terminare il presente Accordo attraverso i canali
diplomatici dando all’altra Parte un preavviso di tre (3) mesi.

2. Le attivita in corso di realizzazione in luoghi non interessati dalle cause ostative di cui
al punto precedente del presente articolo, proseguiranno fino al loro completamento.

Articolo 13
PREVENZIONE DELL’USO ILLECITO DEI FONDI

1. Le Parti si impegnano fermamente a prevenire e individuare pratiche fraudolente e
corruttive. Le Parti garantiscono che l'utilizzo del Contributo italiano sia conforme ai
pit alti standard di condotta etica e che ogni Ente e Istituzione coinvolti nell'attuazione
del Progetto osservino i pi alti standard di etica e integrit3.

2. Le Parti, in conformita con le rispettive leggi e regolamenti nazionali, garantiranno che
qualsiasi accusa di frode e corruzione in relazione all'attuazione del Progetto sia
segnalata tempestivamente alle Autoritd nazionali competenti. Le accuse credibili
saranno indagate dalle Autoritd competenti delle Parti in conformita con le rispettive
leggi, regolamenti, norme, politiche, procedure e buone prassi nazionali. Le Parti si
informano reciprocamente, in modo tempestivo e in conformita con le rispettive leggi
e regolamenti nazionali, dell'esito delle accuse di frode e di corruzione fondate e dei
dettagli delle azioni intraprese.

3. A seguito della conclusione di qualsiasi indagine che identifichi frodi o corruzione in
relazione a qualsiasi attivita finanziata in tutto o in parte con il Contributo italiano




erogato ai sensi del presente Accordo si concorda che:
() le Parti compiranno ogni ragionevole sforzo per recuperare qualsiasi parte
del Contributo che 1'Autorita nazionale competente abbia stabilito essere stata
deviata attraverso frodi o corruzione;
(b) In relazione al punto (a) di cui sopra, le Parti deferiranno la questione alle
Autorita competenti dello Stato in cui si ritiene che si sia verificata la frode o Ia
corruzione; e
(c) su richiesta dell’Italia, e a seguito di consultazioni tra le Parti, 1’Albania
rimborsera alla Parte italiana qualsiasi parte del Contributo di cui sopra, o lo
accreditera a un'attivita concordata tra le Parti.

Articolo 14
SOSPENSIONE DELL’EROGAZIONE DEL FINANZIAMENTO DA PARTE
DELL’ITALIA

1. L Italia si riserva il diritto di sospendere I’erogazione del finanziamento nei seguenti
casi:
a) Per grave inadempienza della Parte albanese;
b) Per il verificarsi di fatti che rendano impossibile la realizzazione del Progetto
come previsto nell' Articolo 12.

2. Costituisce grave inadempienza:

a) il mancato inizio delle attivita entro sei (6) mesi dall’erogazione del
finanziamento di cui all’ Articolo 4;

b) T’esistenza di prolungati ed immotivati ritardi nell’utilizzazione del
finanziamento italiano, suscettibili di compromettere lo svolgimento delle
attivita previste;

c¢) lutilizzazione del finanziamento italiano per attivita diverse da quelle stabilite
dal Progetto;

d) Desistenza di gravi irregolarita nella gestione del finanziamento italiano,
certificate dall'auditing di cui al precedente Articolo 6.

3. L’Italia notifichera con Nota Verbale all’ Albania la sospensione del finanziamento. Se
entro trenta (30) giorni dall'avvenuta notifica quest’ultima non avra rimosso
V'impedimento alla prosecuzione del Progetto, le Parti si concerteranno per trovare la
soluzione pill appropriata. In mancanza di una soluzione, la Parte italiana potra porre
termine al presente Accordo.

Articolo 15
DENUNCIA DELL’ACCORDO

Entrambe le Parti potranno, in qualsiasi momento, denunciare il presente Accordo, con
un preavviso di tre (3) mesi. L’intenzione di porre termine all’ Accordo verra notificata
all’altra Parte per mezzo di Nota Verbale, indicando i motivi che inducono a ritenere di
non poter proseguire nella realizzazione del Progetto. In caso di risoluzione anticipata
dell’ Accordo si applica 1’ Articolo 8.7 in ordine alla restituzione alla Parte italiana dei
fondi non utilizzati.




Articolo 16
EMENDAMENTI

Entrambe le Parti potranno apportare in ogni momento emendamenti al presente
Accordo e ai suoi Allegati mediante scambio di Note Verbali, che entreranno in vigore
alla data di ricezione della Nota Verbale di risposta.

Articolo 17
CONTROVERSIE

Qualsiasi controversia tra le Parti derivante dall'interpretazione e/o dall'attuazione del
presente Accordo dovra essere risolta in via amichevole mediante consultazioni e/o
negoziati diretti tra le Parti.

Articolo 18
NOTIFICHE

Al fini del presente Accordo, si specificano i seguenti indirizzi:

° per il MAECI-DGCS - Ministero degli Affari Esteri e della Cooperazione
Internazionale della Repubblica Italiana - Direzione Generale per la Cooperazione allo
Sviluppo: dgcs.05@cert.esteri.it;

e per I'AICS - Agenzia Italiana per la Cooperazione allo Sviluppo, Roma, Italia:
protocollo.aics @pec.aics.gov.it ;

e per il Ministero della Difesa: informimi_mm @mod.gov.al, anisa.hoxha@mbrojtja
.gov.al ;

e per ANPC — Agenzia Nazionale della Protezione Civile: info@akmc.gov.al,
klajdi.nikolla@akmc.gov.al, Rruga e Dibrés, Garnizoni “Skénderbe;j”.

Articolo 19
ENTRATA IN VIGORE E DURATA r

1. Il presente Accordo entra in vigore alla data di ricezione dell’ultima delle due notifiche
attraverso le quali le Parti si comunicano reciprocamente, tramite canali diplomatici, il
completamento delle rispettive procedure interne necessarie per I’entrata in vigore del
presente Accordo.

2. Il presente Accordo rimarra vigente sino al termine delle attivita progettuali, fatta salva
la possibilita per le Parti di denunciarlo ai sensi dell’ Articolo 15.

In fede di che i sottoscritti, debitamente autorizzati, hanno firmato questo Accordo.

Fatto a R2mdd il ?3/”’/ . :"‘317, in due copie originali, nelle lingue italiana e
albanese, tutti i testi facenti ugualmente fede.

r
Per il Governo della Repubblica Per il Consiglio dei Mini a Repubblica

Italiana ania
(




Allegati:
1. Documento di Progetto;
2. Clausole etiche e principi fondamentali per la stipula e 1’esecuzione dei contratti.




MARREVESHJE EKZEKUTIVE
MIDIS
QEVERISE SE REPUBLIKES ITALIANE
DHE
KESHILLIT TE MINISTRAVE TE REPUBLIKES SE SHQIPERISE

Pér realizimin e nismés
“Forcimi i kapaciteteve té Mbrojtjes Civile né Shqipéri”

Qeveria e Republikés Italiane, e pérfagésuar nga Ministria e Punéve t¢ Jashtme dhe Bashképunimit
Ndérkombétar — Drejtoria e Pérgjithshme pér Bashképunimin pér Zhvillim (MAECI - DGCS), né vijim
"Italia dhe Késhilli i Ministrave i Republikés sé Shqipérisé, i pérfagésuar nga Ministria e Mbrojtjes, né
vijim "Shqipéria", referuar bashkérisht si "Palét", dhe individualisht si "Pala".

NE BAZE TE Marréveshjes Kuadér pér Bashképunimin Zhvillimor ndérmjet Késhillit t& Ministrave
t€ Republikés s& Shqipérisé dhe Qeverisé s& Republikés Italiane, nénshkruar né Tirané mé 2 dhjetor
2008;

DUKE MARRE PARASYSH se nisma bén pjesé né prioritetet e Shqipérisé dhe duke marré parasysh
letrén e kérkesés s&¢ Ministrit Shqiptar t&¢ Mbrojtjes dhe Drejtorit t& Pérgjithshém t€ Agjencise
Kombgétare t& Mbrojtjes Civile t& Shqipérisé, daté 20 dhjetor 2023;

DUKE MARRE PARASYSH se né datén 9 prill 2024 Komiteti i Pérbashkét pér Bashképunimin
Zhvillimor & Republikés Italiane miratoi me Rezolutén nr. 30 nismén e bashké&punimit e quajtur
“Forcimi i kapaciteteve t&¢ Mbrojtjes Civile né Shqipéri”, pér njé shumé totale donacioni prej
5,000,000.00 (pesé milion&) Euro;
Bien dakord si mé poshté vijon:
_ Nenil
PERKUFIZIME

N€ két€ Marréveshje pérdoren termat e méposhtém me kuptimet e tyre pérkatése krah secilit:

Projekti Nisma “Pérforcimi i kapaciteteve té Mbrojtjes Civile né Shqipéri”;
Ministria e Punéve t€ Jashtme dhe e Bashképunimit

MAECI - DGCS Ndérkombétar e Republikés Italiane - Drejtoria e Pérgjithshme pér
Bashképunim Zhvillimor;

AICS Agjencia Italiane pér Bashképunim Zhvillimor;

MF Ministria e Financave e Republikés s& Shqipérisé;

MD Ministria e Mbrojtjes e Republikés s& Shqipérisé;

ANPC Agjencia Kombétare e Mbrojtjes Civile Shqiptare;

PIU Njésia e Zbatimit t& Projektit;

SISTAFE Sistemi Shqiptar i Administrimit Financiar Shtetéror.




Neni 2
STRUKTURA E MARREVESHJES

1. Kjo Marréveshje pérbéhet nga 19 Nene dhe dy Shtojca:

- Shtojca 1 - Dokumenti i Projektit.
- Shtojeca2 - Klauzola etike dhe parime themelore pér lidhjen dhe zbatimin e kontratave.

2. Shtojcat e sipérpérmendura konsiderohen si pjesé pérbérése e Marréveshjes. Né rast t& ndonjé
mospérputhjeje, kjo Marréveshje do t&€ mbizotérojé mbi Shtojcat.

Neni 3
OBJEKTIVAT E PROJEKTIT

1. Projekti synon t€ kontribuojé né funksionimin e ploté té sistemit t& mbrojtjes civile né Shqipéri
népérmjet pérforcimit t& aftésive teknike dhe operacionale t€ sistemit shgiptar t& mbrojtjes
civile, me géllim parandalimin dhe trajtimin né ményré mé efektive t& llojeve t& ndryshme té&
emergjencave né territorin shqiptar.

2. Objektivat ¢ duhen ndjekur, rezultatet g pritet t& arrihen, si dhe aktivitetet qé do t& kryhen
dhe kostot pérkatése qé do t& pérballohen jané t& detajuara né Shtojcén 1.

Neni 4 )
KONTRIBUTI FINANCIAR I ITALISE

Kontributi i pérgjithshém financiar pér realizimin e projektit do t& jeté i barabarté me 5,000,000.00
(pesé milioné€) euro, financuar nga Italia sipas ményrave t& méposhtme:

a) 4,850,000.00 (katér milioné e tetéqind e pesédhjeté mij&) euro do t& paguhen né njé llogari
euro dedikuar projektit, e cila do t& hapet né Thesarin e Shtetit t& MF-sg, si¢ rregullohet
nga kjo Marréveshje;

b) 150,000.00 (njéqind e pesédhjeté mijé) euro do t& menaxhohen drejtpérdrejt nga AICS
me seli né Tirang dhe do t& pérdoren pér veprime t& pavarura t& auditimit financiar.

Neni §
METODAT E LEVRIMIT DHE PERDORIMIT Tk FINANCIMIT ITALIAN

1. Financimi italian i referuar né Nenin 4 gérma a), do t& depozitohet n€ njé llogari né Euro,
dedikuar Projektit, e hapur né Thesarin e Shtetit t& MF-s&.

2. Llogaria e dedikuar pér Projektin do t& pérdoret vetém pér financimin e aktiviteteve t&
parashikuara n& Shtojcén 1. Procedurat e kontabilitetit duhet t& ndjekin Ligjin e SISTAFE
shqiptar.

3. Blerja e mallrave dhe shérbimeve dhe pér zbatimin e projektit do t& kryhet nga Agjencia
Kombétare e Mbrojtjes Civile né zbatim t& Rregullores sé Bashkimit Evropian pér Procedurat
e Dhénies s¢ Kontratés — (PRAG) — dhe Shtojcés 2 (“Klauzolat etike dhe parimet themelore
pér pércaktimin dhe ekzekutimin e kontratave"), pjesé pérbérése e késaj Marréveshjeje. N&
rast t€ ndonjé konflikti ndérmjet dispozitave t& Shtojcés 2 dhe rregullave té¢ PRAG, do t&
mbizotérojé Shtojca 2.

4. Pér dhénien e kontratave pér blerjen e shérbimeve me vleré mé t& madhe se 100,000.00
(njéqind mijé) euro dhe pér blerjen e shérbimeve dhe kryerjen e punéve civile, né shumén




mbi 300,000.00 (treqind mijé) euro, dokumentacioni i tenderit mund t& publikohet pas
léshimit t& Autorizimit nga AICS. Pasi t& pérfundojé procedura e vlerésimit, kontratat
pérkatése mund € nénshkruhen me autorizimin nga AICS. Nése kontratat individuale t&
percaktuara brenda Projektit kané njé shumé mé t& ulét se kufijt€ maksimalé t& treguar, nuk
do t€ jeté e nevojshme t& léshohet Autorizimi i sipérpérmendur. T€ gjitha kontratat pér blerjen
e mallrave, shérbimeve, realizimit t& punimeve dhe veprave, si dhe procedurat pérkatése t&
pérzgjedhjes do t'i nénshtrohen auditimit t& pérmendur né kété Marréveshje.

. L&vrimi i kontributit financiar italian pér Shqipéring, i pé€rmendur n€ Nenin 4, do t& b&het né

ményrat e méposhtme:

a) Nj€ kést i paré i barabarté me 1,879,000.00 (njé milion e tetéqind e shtatédhjeté e nénté
mijé) euro do t& I€vrohet pas hyrjes né fuqi t& Marréveshjes dhe miratimit t& Planit t& paré
Operativ t€ Projektit nga Komiteti Drejtues (KD), sipas Nenit 11.

b) Njé kést i dyt€ i barabarté me 1,763,750.00 (njé milion e shtatéqind e gjashtédhjeté e tre
mijé e shtatéqind e pesédhjeté) euro, do t& lévrohet pas miratimit nga Komiteti Drejtues
(KD) i Planit Operativ t& Projektit pér periudhén e referencés dhe t& raportit mbi ecuringé
tekniko-financiare t€ projektit, (t& vértetuar nga shogéria audituese e pérmendur n€ Nenin
6 vijues) dhe pas shpenzimit t&€ paktén 70% t& shumés s& késtit t& paré t€ lévruar;

¢) Njé kést i tret€ i barabarté me 1,207,250.00 (njé milion e dyqind e shtat& mijé e dyqind e
pesédhjet€) euro do t& 1&vrohet pas raportit mbi ecuriné tekniko-financiare t& Projektit (t&
vertetuar nga shoqéria audituese e pérmendur né Nenin 6 vijues) dhe pas shpenzimit t&
paktén 70% t& shumés s¢ késtit t& dyté t& lévruar.

Neni 6
RAPORTET PER ECURINE TEKNIKO-FINANCIARE

Selia e AICS né Tirang do t& pérzgjedhé kompaning e auditimit midis atyre me pérvojén mé
t€ madhe né aktivitete t€ ngjashme dhe q& jané né pérputhje me standardet ndérkombétare t&
auditimit, t€ miratuara nga Federata Ndérkombétare e Kontabilistéve (IFAC) dhe Organizata
Ndérkombeétare e Institucioneve Eprore t& Auditimit INTOSAI).

. Termat e referencés sé€ detyrés do t& pércaktohen sé& bashku nga Palét dhe do t& vendosen duke
marré parasysh até qé pércaktohet né Shtojcén 1 dhe duhet t& parashikojné kontrollin e
pergjithshém t& aktiviteteve t& prokurimit. Pérzgjedhja do t& béhet né zbatim t& rregulloreve
t€ pércaktuara n€ paragrafin e méparshém. Rezultatet e pérzgjedhjes do t'i transmetohen AICS
pér marrjen e Autorizimit paraprak pér shpalljen e fituesit. ANPC-ja do t& jeté pérgjegjése pér
t€ siguruar arkivimin e duhur dhe té& ploté t& t& gjithé dokumentacionit né lidhje me proceset
individuale t€ prokurimit dhe vénien e tyre né dispozicion pér aktivitetet e auditimit.

. Shumat e pa raportuara duhet t& kthehen né Itali.

Neni 7
PERDORIMI I FONDEVE

. Fondet, objekt i financimit, do t& pérdoren ekskluzivisht pér:

a) pagesén e shérbimeve, furnizime, punime dhe ¢do gjé tjetér t&é nevojshme pér realizimin
¢ Projektit dhe n€ pérputhje me objektivat dhe aktivitetet e pércaktuara né Shtojcén 1;

b) pagesén pér aktivitetet qé kané t& béjné me auditimin.

. Fondet e Projektit nuk mund t&¢ pérdoren pér pagimin e tatimeve, taksave, detyrimeve
doganore dhe tarifave té tjera.

. N€ rast interesash t€ pérllogaritur, ata duhet t& raportohen dhe mund t& pérdoren pér té
financuar aktivitete t€ métejshme brenda Projektit, me pélqimin paraprak t& Paléve.




Neni 8
DETYRIMET E PALES SHQIPTARE

1. Shqipéria do t'i komunikojé Italisé, népérmjet ANPC-s&, t& dhénat bankare t& llogarisé
rrjedhése t€ dedikuar t& hapur nga ANPC.

2. Shgipéria, népérmjet ANPC-sg, do t’i paragesé né AICS raportet e pérmendura n€ Nenin 11.3.

3. Shgqipéria &sht€ garantuese pér zbatimin e Projektit, né pérputhje me kété Marréveshje dhe do
t& jeté pérgjegjése pér t& kérkuar pérjashtimin nga pagesa e taksave dhe tarifave t& tjera
doganore.

4. Shqipéria do t€ duhet t& sigurojé q& fondet € regjistrohen rregullisht né Buxhetin e Shtetit pér
vitin e referencés.

5. Shqipéria do t& sigurojé qé fondet t& pérdoren pér qéllime dhe né pérputhje me dispozitat e
késaj Marréveshjeje dhe Shtojcave t€ saj, q& ato t& mos pérdoren, qofté edhe né ményré
indirekte, pér veprimtari ushtarake dhe q& mallrat dhe veprat e realizuara ose t& fituara t& mos
pérdoren pér géllime ushtarake, as pas pérfundimit t& programit. Kjo dispozité do t& mbetet
né fuqi edhe pas pérfundimit, pér ¢farédo arsye, t& késaj Marréveshjeje.

6. Shqipéria do € lejojé Italiné t& kryejé aktivitete t& mbikéqyrjes, kontrollit dhe verifikimit t&
zbatimit t€ Projektit, duke lejuar, ndér tg tjera, aksesin né€ zonat e Projektit dhe né
dokumentacionin teknik dhe financiar pérkatés.

7. Shqipéria do ti kthejé Italisé fondet e disbursuara sipas késaj Marréveshjeje, t€ cilat jané
pérdorur pér géllime t&€ ndryshme nga ato t& parashikuara ng Marréveshjen dhe Shtojcat e saj,
si dhe fondet e disbursuara por t& pashfrytézuara né fund t& zbatimit t& Projektit ose né rastet
e pérfundimit t& parakohshém t&€ Marréveshjes.

Neni 9 .
DETYRIMET E PALES ITALIANE

Italia merr pérsipér t& 1€vrojé shumén totale t€ financimit dhuraté t& barabarté me 4,850,000.00 (katér
milioné e tetéqind e pesédhjeté mijé) euro sipas ményrave té pércaktuara né Nenin 5.

Neni 10 )
LIGJII ZBATUESHEM

Kjo Marréveshje do t& zbatohet né pérputhje me legjislacionin italian dhe shqiptar, si dhe me té&
drejtén ndérkombétare né fuqi dhe, pér sa i pérket Palés Italiane, me detyrimet g€ rrjedhin nga
anétargsimi i saj n€ Bashkimin Evropian.

Neni 11
MENYRA E MENAXHIMIT DHE E ZBATIMIT

1. Projekti do t& zhvillohet né pérputhje me Shtojcén 1 dhe Planet Operative gjashtémujore t&
Projektit t€ miratuara nga Komiteti Drejtues (KD).

2. Komiteti Drejtues (KD) do té pérbéhet nga:

¢ njé pérfagésues i selisé AICS né Tirang,
¢ njé pérfagésues i Ambasadés Italiane né Tirang;




°* njé pérfagésues i Agjencisé Kombétare t& Mbrojtjes Civile (ANPC);
® njé perfagésues i Njésisé s& Zbatimit t& Projektit (PIU).

Né& seancat e KD-sé mund t& ftohen edhe pérfagésues t& subjekteve t& tjera t& pérfshira. Palét do t&
takohen, t€ paktén dy heré né vit, pér t& verifikuar ecuriné e aktiviteteve t& planifikuara - sig
pércaktohet nga Planet Operative t& Projektit — dhe pér t& béré, nése &shté e nevojshme, ndryshime
n€ to, si dhe pér ¢do gjé tjetér qé éshté e nevojshme pér funksionimin me korrektési t& Projektit.

3. Menaxhimi i Projektit do t& sigurohet nga Njésia e Zbatimit t& Projektit (PIU) e pérbéré nga
anétaré teknike t€ pérzgjedhur né pérputhje me dispozitat e Rregullores sé Bashkimit Evropian
pér Procedurat e Dhénies s& Kontratés — (PRAG) —. Ajo do t& Jeté pérgjegjése pér pérgatitjen
e Planeve Operative & Projektit, t& Raporteve Teknike-Financiare gjashtémujore, Raporteve
mbi ecuriné tekniko-financiare t& kérkuar pér l&vrimin e késtit t& dytg dhe t€ treté dhe pér
Raportin Pérfundimtar t& Mbylljes s& projektit, - pérfshiré zhvillimin e Termave t& Referencés
pér kontraktimin e shérbimeve, punéve dhe mallrave - dhe pér zbatimin e vendimeve t& marra
nga KD.

4. Rishpérndarjet dhe rregullimet ndérmjet zérave individualé, brenda kapitujve t&€ shpenzimeve,
mund t€ kryhen gjaté pérgatitjes s¢ Planeve Operative t& Projektit dhe t& miratuara nga KD.

5. Ndryshimet, rritjet ose zvogélimet ndérmijet kapitujve t& shpenzimeve (pérbérésit e Projektit),
qé tejkalojné 20% pér kapitull, mund t& béhen né Projekt pas pérgatitjes, nga ANPC, té njé
propozimi t€ arsyetuar dhe marrjes t& Autorizimit teknik pérkatés nga AICS.

6. Pér ¢do gjé g& nuk parashikohet shprehimisht, do t'i béhet referim tekstit t& Shtojcés 1.

Neni 12
SHKAQE PENGUESE DHE FORCA MADHORE

1. Ne rast t& konfliktit t& armatosur, fatkeqésive natyrore, grevave ose cenimeve té rendit publik
q€ e béjné t& pamundur zbatimin e Projektit dhe/ose q& pérbéjné shkage rreziku pér siguriné
dhe paprekshméring e personelit t& huaj dhe vendas t& pérfshiré né zbatimin e tij, do t&
ndérmerren hapat ¢ méposhtém:

a) Ne rast se kohézgjatja e pengesés pér realizimin e projektit éshté mé pak se (6) gjashté
muaj, Iévrimi i fondeve pér kryerjen e aktiviteteve t& planifikuara do t& pezullohet dhe
fondet e mbetura do t€ ngrijng deri né pérfundimin e shkageve penguese dhe kur AICS
t€ keté autorizuar rifillimin e aktiviteteve t€ Projektit;

b) NE& rast se kohézgjatja e pengesés pér realizimin e projektit &shté mé e madhe se (6)
gjasht¢ muaj dhe mé pak se (12) dymbédhjeté muaj, projekti do t& pezullohet dhe
fondet e mbetura - me pérjashtim t& atyre q& lidhen me aktivitetet e pérmendura né
paragrafin 2 vijues - do t& mbahen deri né zhdukjen e shkageve penguese. Pasi t& jené
zhdukur shkaqet penguese pér kryerjen normale t& aktiviteteve té Projektit, ANPC do
t'i parages€ AICS nj€ plan t& ri aktiviteti, i cili do t& miratohet nga KD dhe sipas t&
cilit do t€ rifilloj& zbatimi i Projektit;

¢) Neése shkaqet penguese vazhdojné pér njé periudhé mé t& madhe se dymbédhjeté (12)
muaj, secila Palé mund ta anulojé kété Marréveshje népérmjet kanaleve diplomatike
duke e njoftuar Palén tjetér tre (3) muaj pérpara.

2. Veprimtarit€ g€ kryhen n& vende q& nuk preken nga shkaqet penguese té pérmendura né pikén
e méparshme t€ kétij neni, do t€ vazhdojné deri né pérfundimin e tyre.




Neni 13
PARANDALIMI I PERDORIMIT TE PALIGJSHEM TE FONDEVE

1. Palét angazhohen n& ményré € vendosur pér t& parandaluar dhe identifikuar praktikat
mashtruese dhe korruptive. Palét garantojné qé pérdorimi i Kontributit Italian &shté né
pérputhje me standardet mé t& larta t& sjelljes etike dhe se ¢do organ dhe institucion i pérfshiré
né€ zbatimin e projektit respekton standardet mé t& larta t& etikés dhe integritetit.

2. Palét, n€ pérputhje me ligjet dhe rregulloret e tyre kombétare pérkatése, do t& garantojné gé
¢do pretendim pér mashtrim dhe korrupsion né lidhje me zbatimin e Projektit t'u raportohet
menjéheré autoriteteve kombétare pérkatése. Pretendimet e besueshme do t& hetohen nga
autoritetet kompetente t& Paléve né pérputhje me ligjet, rregulloret, rregullat, politikat,
procedurat dhe praktikat e mira té tyre pérkatése kombétare. Palét do té informojné njéra-
tjetrén, n€ kohén e duhur dhe né pérputhje me ligjet dhe rre gulloret e tyre kombétare pérkatése,
pér rezultatin e pretendimeve t& vértetuara pér mashtrim dhe korrupsion dhe detajet e
veprimeve t€ ndérmarra.

3. Pas pérfundimit t& ¢do hetimi q& identifikon mashtrimin ose korrupsionin ng lidhje me ¢do
aktivitet t& financuar térésisht ose pjesérisht me Kontributin Italian t& parashikuar né€ kété
Marréveshje, éshté réné dakord gé:

(a) Palét do t€ béjné pérpjekje té arsyeshme pér t& rikuperuar ¢do pjesé t& Kontributit
qé Autoriteti Kombétar pérkatés pércakton se &shté devijuar népérmjet mashtrimit ose
korrupsionit;

(b) N& lidhje me pikén (a) mé sipér, Palét do t'ia referojné ¢éshtjen Autoriteteve
kompetente t& shtetit ku besohet se ka ndodhur mashtrimi ose korrupsioni; dhe

(c) me kérkesé € Italisé dhe pas konsultimeve ndérmjet Paléve, Shqipéria do té
rimbursojé Palén Italiane pér ¢do pjesé t& Kontributit t& mésipérm, ose do ta kreditojé
at€ né nj€ aktivitet t&€ réné dakord ndérmjet Paléve.

Neni 14
PEZULLIMI I LEVRIMIT TE KREDISE NGA ITALIA

1. Italia rezervon t& drejtén té pezullojé I&vrimin e financimit né rastet e méposhtme:
a) N& rast se Pala Shqiptare kryen mosp&rmbushje t& réndé;
b) Nése verifikohen fakte qé e béjné t& pamundur realizimin e projektit t& parashikuar né
nenin 12.

2. Peérbéjné shkelje té réndé:

a) mosfillimi i aktiviteteve brenda gjasht& (6) muajve nga lévrimi i financimit t&
pérmendur né€ Nenin 4,

b) vonesa t€ zgjatura dhe t& pajustifikuara né p&rdorimin e financimit italian, g€ mund té&
rrezikoj€ kryerjen e aktiviteteve t& planifikuara;

¢) pérdorimi i financimit italian pér aktivitete t& ndryshme nga ato t& pércaktuara nga
Projekti;

d) parregullsi t€ rénda né menaxhimin e financimit italian, t& vértetuara nga auditimi i
p€rmendur né Nenin 6 si mé sipér.

3. Italia do t€ njoftojé Shqip&ring me njé Not& Verbale pér pezullimin e financimit. Nése brenda
tridhjeté (30) ditéve nga njoftimi, kjo e fundit nuk e ka hequr pengesén pér vazhdimin e
Projektit, Palét do t&€ konsultohen pér t& gjetur zgjidhjen mé t& pérshtatshme. N& mungesé t&
njé zgjidhjeje, Pala Italiane mund t& anulojé kété Marréveshje.




Neni 15 .
ANULIMI I MARREVESHJES

T& dyja palét munden, né ¢do kohg, t& anulojné kéts Marréveshje, me njé njoftim paraprak prej tre
(3) muajsh. Synimi pér t& anuluar Marréveshjen do t'i njoftohet palés tjetér me ané t& njé Note
Verbale, duke treguar arsyet q¢ justifikojné faktin se nuk mund t& vazhdohet me zbatimin e Projektit.
NE rast t& pérfundimit t& parakohshém t& Marréveshjes, né lidhje me kthimin e fondeve t€ papérdorura
Palés Italiane do té€ zbatohet Neni 8.7.

Neni 16
AMENDAMENTET

T€ dyja palét mund t& b&jné né ¢do kohé ndryshime né kété Marréveshje dhe Shtojcat e saj duke
shkémbyer Nota Verbale, t€ cilat do t& hyjné né fuqi né datén e martjes s€ Notés Verbale si pérgjigje.

Neni 17
MOSMARREVESHJET

(Cdo mosmarréveshje ndérmjet Paléve qé lind nga interpretimi dhe/ose zbatimi i késaj Marréveshjeje,
duhet t€ zgjidhet né ményré migésore népérmijet konsultimeve dhe/ose negociatave t€ drejtpérdrejta
ndérmjet Paléve.

Neni 18
NJOFTIMET

Pér géllimet e késaj Marréveshjeje, jané specifikuar adresat e méposhtme:

® pér Ministrin€ e Mbrojtjes: informimi_mm@mod.gov.al, anisa.hoxha @mbrojtja.gov.al;

* pé&r ANPC - Agjencia Kombétare e Mbrojtjes Civile: info@akmc.gov.al,
klajdi.nikolla@akmc.gov.al, Rruga e Dibrés, Garnizoni “Skénderbej”;

® pér MAECI-DGCS - Ministria e Punéve t& Jashtme dhe e Bashk&punimit Ndérkombétar t&
Republikés Italiane - Drejtoria e Pérgjithshme pér Bashképunimin Zhvillimor:
dgcsS @esteri.it;

e pé&r AICS - Agjencia Italiane pér Bashképunim  Zhvillimor, Romg,
Itali:protocol.aics @pec.aics.gov.it.

) Neni 19 )
HYRJA NE FUQI DHE KOHEZGJATJA

1. Kjo Marréveshje hyn né fugi né datén e marrjes sé njoftimit t& fundit nga dy njoftimet, me
ané t& t€ cilave Palét informojné njéra-tjetrén, népérmjet kanaleve diplomatike, pér
pérfundimin e procedurave t& tyre t& brendshme pérkatése t& nevojshme pér hyrjen né fuqi t&
késaj Marréveshjeje.

2. Kjo Marréveshje do t&€ mbetet né fuqi deri n& pérfundimin e aktiviteteve t& projektit, pa
paragjykuar mundésing e Paléve pér ta anuluar até né pérputhje me Nenin 15.

Né déshmi té késaj, t& nénshkruarit, t& autorizuar rregullisht, kan& nénshkruar kété Marréveshje.




Béré né Ro me. mé ... I3/} ﬂ/ ‘loz,,;, n€ dy kopje origjinale, secila né gjuhén italiane dhe
shgipe, me vleré t& njéjte.

Pér Qeveriné e Republikés Italiane Pér Késhillin e Ministrave té
Republikés sé Shqipg

Shtojcat:
1. Dokumenti i Projektit;
2. Klauzola etike dhe parime themelore pér lidhjen dhe zbatimin e kontratave.




®REPUBLIC GF ALBANIA

MINISTRY OF DEFENSE

BROJECT
"ENMANCING CIVIL PROTECTION CAPACITY IN ALBANIAY
PROPOSALQF
NATIONAL AGENCY OF CIVIC PROTECTION

BACKGROUND

The geographical position of Albania, situated In the Balkan Paninsuly, has detérmined in the recant
years a wide range of Natural disaster. Albania, located on the Balkan Peninsula in South and
Southeast Europe, is & country that deals with a wide range of naiural disasters. This geographic
pasitior, settled among tectonic boundaries and with diverse ciimatic zones, naturalty exposes ii 1o
a complex spectrum of ratural hazards. The faur primary natural hazards afflicting Albzania are
earthquakes, floods, forast fires, and lendstides. The risk profile that derives from those natural
hazards is also linked to other side effects such as infeclious disease andslide, and
technology/industry incidents. These dangers are compounded by 2 vuinerability that szems froma
combination of exposure, susceplibility, coping mechanisms, and adaptive capacities.

The annual World Risk Report {BEHIFHY, 2023) has calculated the Disaster Rick Index for 133 United
Nations member siates, considering variables like earthquakes, tsunamis, coastal and riverine
floodings, cyclones, deoughts, and ses level rise. In thic assessment, Albaniz is identitied as 2 high
risk nation, ranking 6th in Eurepe and 76th globelly. The impacis of disasters are being assessed on
aconomic growth including due 1o {i) increased axposure of people and econormin assets 1o
vitlnerable areas; {Ji) insufficient financing for risk reduction in vears; and (i} the effects of climate
change. Their associated consequences have a significant irmpact on communities, the ecoromy,
infrastructure and the environment.

The Government of Afoania {GoA] has, over the years, declared @ state of natural disaster several
wmas. The gravity of these situations, often exacerbated by the country's Himited capacity to manage
thelr consequences, has been avidernt during the forest fires 0f 2007, floods in 2010 and 2011, hesvy
srowfall in 2012, the carthquske of November 28, 2019, and the chalienges posed by the COVID-19
panderic in 2020. in response Lo these crises, the GoA has sought international assistance and
activated the Unjon Civit Protection Mechanism {UCPM)® multiple times hetween 2007 and 2022,
Albania's civil protection systemn has had its share of chailenges and occasional weaknesses in
vasious aspects, including the raquest, reception, and distribution of international assistance. A
Diagnostic Resort from the Emergency Preparednass and Response Assessment (W8, 2020) shed

Yia Cetaber 2003, the Curopean Comumission extablishad the £4 Civit Prow
sirengthen cooperation belwee: e EU conaes ant 19 paricinating states (
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light on the nzed to streamiine ang irmprove both the coardination of internationa! assistance and
host nation suppuori. The lack of certain standards in civil emergency management had, in the past,
delayed Albania's membership in the UCPM, aven though It has been & long-standing objective for
the GoA. In the fast three years Albania has undergone o profound reform of its disaster
rmanagement system, shifling the focus from a passive managernent of situations, in 2 proactive

managemnent, oriented to responses in prevention and readiness. This nRCassity o prograss Iowsrds
UCPM membership was reaffirmed in the 2020 Post-Disaster Needs Assassment {PONAY, and itis
also a recurring recommendation, found in the 2021 Commission Staff Working Dotumnant® for
Albania, encouraging the country to accelerate its preparations for UCPM membership znd establish
secure Trans-European Services for Telematics between Administrations {TESTA}* as & pre-

condlition for connecting o the Cammon Emergancy Communication and Information Systam
{CECIZP.

The fnitiative

From this background comes to fight the initiative with the objective of Enha neing Chvil Protection
Capabilities in Albania is & significant collaborative efort nenween the Albanian government and
the ltalian government, with suppor: from the ltalian Agency for Development Cooparation (AICS]
This partnership leverages ltaly's extensive experience in civil protection and disaster resprnsea,
Ialy, having faced numerous natural disasters and amersencies, has developed 2 robust civi)
protection system and is committed to sharing its expertise with Albania, Thus, the context of this
mitizbive arises from the incrersing demand for more effactive monitaring, management, ard
response Loels In Abania's civil protection sector, particularly in remote and challenging areas, will
give life to the project titled "Enhancing Cvil Protection Ca pabilities in Albania,” able to represents
a comprehensive and strategic endeavour aimed at strengthening the country’s ability to raspond
affectively 1o civil emergencies sng disasters, it will encampass various components, including
problem identification, intervention stratagy, objectives, axpected results, planned activities,
implementation methods, finandial planning, durstion, risk mitigation measures, sustainability
factors, and monitoring and evaluztion methads. This jomt action logic recognizes that disasters are
a global problem with overarching irnpacts, ranging from loss of life, injury, and praperty destruction
to social and economic distuptions.

The initiative is drafted after a maticulous consultation with the Ministry of Defanse, the institution
upon which the Agency for Civii Protection depends, Aibanian Red Cross, Medical Emargency Service
and Voluniteer Association, and the Italian Department of Civit Protection, Nationa! Alpine and
Speleclogical Rescue Corps, Red Cross, and Cosstal Guard,

“The PRNA for the earthquake that hit Albania In November 2019 was realized through eoflaboraiive efforts, excellent
coepergtion, and commiited engagement of Lthe Goverament of Albania 5ad its mternational periners: the Europasn
Uniion, the Weitad  Nalions sRencies,  and the  World Bank. far  more infor
%stz;cs:/;www.und;n.oreIalbuszia;“gaxmliﬁatiqns{aibama-pastm;aa" SURES -25SRSSTIEnt
*Alhgnia 2027 Report  biips/fop.eurapa.eu/en/publication-detzil/-/publication el fef L F-30ce-1100-bds -
Biaa¥5es7 12l flangusge-en
* The Trans Luropean Services for Telamatics Debwedr Adminisiatians (TESTAL settem b the neiuate 10-hasert nstwnrk
of e buropean Union, TESTA is @ telecormmunications interconnectisn platform for secure information exchangs
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International Frameworks and Strategies

in relation to the acquis communitaire, the project aims o achieve the objectives of Cluster 1
"Fundamentals of the Integeation process”, promating good governance through the strengthening
of public institutions based on the Jatest Progress Report (2023) made by the Curopean Commission
for Allsania

The projectis also In line with the priotities of Sendal Framework for Disaster Risk Reduction 2015~
2030°. I fact, Sendal Framework for Disaster Risk Reduction 2015-2030 outlines seven clear targeis
and four priorities for action to prevent new and reduce sxisting disaster risks which are tacklad by
the project proposal: {i} Understanding disaster risk; (i} Strengthening disasier risk governance 1o
manage disaster risk; (iij Investing in disaster reduction for resilience and; (iv) Enhancing disaster
preparedness for effective response, and to "Build Back Better” in recovery, rehahilitation and
reeonstruction.

Furthermore, the project i in line with the institutional Framework and Legal Commitments for
Strengthening Albania’s Civil Protaction System. From a2 legal standpoint, Athania bas taken
significant steps o promote disaster Ask reducrion and build resilience in accordance with the
Sendal commitments. The enactment of the Law "0n Civl Protection” {45/2018) on luly 18, 2018,
has been pivotal iy defining the roles and responsibilities of various stakeholders, including
institutions, privaie entities, civil & et or ganmt ions, asspsiations, and citizens as & whole, with
spacific obligations related vo disaster risk reduchion.

As mantionad akove, on recent times, Albania has erabarked on the ambitious journey of Decoming
a member of the Union Civit Protection Mechanism [UCPM), The couniry has initiated negotiations
with the European Union, recognizing the paramount importance of Civil Protectian in this process.
This commitment underscores the imperative for Albania to expedite and intensify its efforts In
aligning with the evolving objectives and siandards in the reaim of civil protection, both on a
nationel and inlernational scale, Albania’s dedication o jolning the UCPM highlights its unwavering
commitment to achieving comprahensive disaster preparsdriess and response cepabilities, further
fortifying the nation's resilience in the face of potential erises. Refarring 1o this, the project is I lina
and help fulfilling the objective of UCEM, being ready and prepared in case of one of the
sarticipating States reguest assistance through the Mechanism,

On the other side, In respect to the National Strategy for Development and Integration 203¢7, the
project will directly strengther the capacity of the Albanis to implemant 2 and it s fully in line with
its commitments. In this context, the nitiative contributes directly Lo the Resulis Framework of the
National Strategy for Development and integration 2030 of the Albania and uses measurabie
indicators using national statistics.

In a particutar way, the project is a reflaction of Nationat Strategy for Disaster Risk Reduction 2023
-~ 2030°, fuifiliing its obiectives and action slan as 2 strateglc document aiming (o achieve severadl
critical abjectives.

awork for Disaster Risk Rad:
n Senddsl, fapan, In March 2

spion P015-2030 wes approved &
(15,

* Buiiding upen the Hyogo ?ramewo:k, +h
the z”nird Wc»‘d .‘.w*frz .

IS 10 mr‘neve sevefai critical abjertives:
»  Manage exisling risks and prevant the emergence of vew ks,
s Increase awarensss, knowledge sharing, acd infeemation disserinaiion on dsaster risk reduction aad oivil
Uon, with o forus on creating restifent and sustsinabie communidas, paving attention 1o individusls with
disabititins, gender considerstions, snd ower vainesabls &

J
-

S
N




Fimatly, the project is complately in line with the National Plan for Chvil Emergancy?, which is the
operational document, that finalizes and tasts the functionaiity of the civil pratection systa

Complemeniary Initiatives
This project is In synergy and complemants other initistives bike:
1} TAP Project: The Trans Adriatic Pipeline (TAP} project has made substantial contributions to
fartifying the Albanian Civil Protection system, Notably, TAP has generoushy contributed by donating
t6 vehicles designated for deployment in the ten municipalities travarsed by the gas pipeline. This
centribution significantly fulfills the immediste needs of the region. These vahicles serve as a
carnerstane in enabling efficient and rapid responses 1o a wide range of emsrgencies and disasters;
2) ToBeReady Project: Funded through IPA Interreg Raly-Albania-Montenegro funds and expected
to conclude within yvear 2023, the ToBeReady project has emergad 25 a valuable addition to the
collective efforts. I addition to denating 10 pickip trucks, this project has conducted
comprehensive studies on territorial and forest risks, offering crucial insighis ioto disasier
prapsredness. Furthermore, ToBeRendy has compiled 2 terminology guide encompassing pumps
and various equipraent, greaily enhancing communication and coardination BMONE SMBIRENCY
response teams, The Albanian Agency of Civil Emergencies stands as the nstitutional partner for
this profect, functioning as a central coordinator for all initiatives relatad to civil proteciion and
amergency managemesnt. This coordination is pivotal in preventing duplication of efforts and
ensuring the efficiant allocation of resources;
3} Polish Government Initiative: The Polish Government has alsa demonstrated its commitment to
strengthening the Atbanian Civil Protection system by generously donating vehicias to key stations
located In Pogradec, Flor, snd Lerha. These contributions further enhance the mabilicy and responss
capabilities of local Civil Protection teams, equipping them to respond swiftly to 2 diverse array of
amergency situations;
4} Cross-Border Coflaboration (starting in 2023): An exciting cross-border coliaboration is on the
borizen, with the Pugiia region taking the lead in collaboration with Monteneg gro and Albania.
Discussions are currently underway to estabiish @ trilateral protocs! platform, anticipated o secuse
approval through strategic LPA funds. This platform is designed to create standardized operating
procedures and a coordinsted response mechanism, narticularly in cases of fires and sea accidents.
Additionally, it aims o eshonce the efficient management of water resources across the
participating countries. This initiztive plays a pivotal role inidentifying and optimizing resources that
can be effectively depioyed to combal fires and mitigate drought-related emsrgencies.
3) The fast but the most importang, the lalian Government has fingnced a project for an amount of
1 miflion Euro, after the sarthguake of Novernber 26, 2019, The project foreseen the astablishment
of & natonal operaticns] center for civil emergencies Tor the Albanian Nations! Proteciion Agency
zmd training for the retevant staff vat are still on-going.

Another ioportant project, a soft toan, has heen approved and will be launched in early 2024, More
in details, the ltallan Government project for an amount of 3¢ million Euros, aims at sirengthening

= Enhance response capadilities through 1he development of resifient infrastruciure, inchusive industrialization, and
innovetion.
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the Albanian civil protaction system providing infrastructures and equipment. These two projects
are complemaentary with the current proposal and will creste synergies also enhancing the
refatictship between the two agencies [AICS Thana and NACP), and the twe governments, whare
aly in Donors' conferance, after the sarthquake of Noverber 28, took the lead role in supporting
the strengihening of the Alkanian civil protection system.

The project will contribute to minimise losses and/or to prevent significant harm to individuais and
property through disaster sisk management activities, Taking measures to minimize these lossas the
project is directly finked to achisving sustzinable development goals {SDGs) promoting good
governance through strengthening relevant institutions via international collaboration, building
capacities, promoting public parinerships as per the follow:

Far Gosl 17, Partnerships for the Goals

The project will
17.G Enhance the Gicbal Partnership for Sustainabie Development, complementad by multi-
stakeholder partoerships that mobilize and share knowledge, expertise, technology and
financial resources, to support the achievement of the Sustainable Development Geals in all
countries, in particular develoging countries,

For Gaal 16, Peace, lustice and Strong Institutions

The project will;
1b.1 contribute to strengthen relevant national institutions, including through international
cooperation, for building capacity at ail lavels, In particular in developing countries, to
prevent violence and combat terrorism and crime.

For Gaol 3: Good Health and Well-being

Yhe project will:
3.9 strengthen the capatity of all countries, in particular developing countrias, for early
warning, risk reduction, snd maznagemant of national and global health risks.

The project is linked afso to achisving the following sustainablz development goals:

Through target 11.5 for Goal 11: Sustainable Cities and Communities, the praject will contribute o,
by 2030, significanty reduce the number of deaths and the number of people zffected and
substantially decrease the direct economic losses relative to glahal gross domestic product causad
by disasters, including waterrelated disasters, with 2 focus on protecting the poor and people in
vulnerabie situations.

Through target 13.1, 13.2 for Goal 13: Climate Action, the project will contribute to strengthen
resilience and adaptive capacity 1o climate-related hazards and natural disasters in il countries,

Through target 4.3, 4.4, 4 5, 4.A for Goal 4, Qualivy aducation, the prolect will ensure squal access
for all women and men to affordable and quality technical, vecational and tertiary education; will
crease the numaer of youth and aduits who have relevant skills, including technical and vecational
skills, for amployment, decent jobs and entreprenaurship: will try to eliminate gender disparitias in
education and ensure equal socess o all fevels of education and vocational training for the
vuinerable, Inciuding persons with disabilities, indigenous oseoples and children in wulnerzbie
sttuations.

Through target 5.5 for Goal 5, Gender equality, the project will ensure wornen’s Rull and effective
particigation and equal opportunities for leadership at all levels of economic and public Bfe.
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Through target 5.5 for Goai §, Clean Water and Sanitation, the project will: contribute to, by 2030,
implement integrated water resources management at ali levels, including through ransboendary
cooperation as appropriaie,

Through target 3.1 {or Goal 9, Industry, innovation, and Infrastructure, the project will develop
guality, reliable, sustainable, and resilient infrastructure, including regionzl and wransborder
infrastructure, to support economic development and human weli-being, with 2 focus on affordable
and equitalile sccese for all.

Through target 15.3 for Goal 15, Life on Land, the project will contribute to, by 2030, cornbat
desertification, restwre degraded fand and soll, inchuiding land affected by desertification, drought,
and floods, and strive to achleve aland degradation-nautral world.

in particular, the project intent te accompiish the following Sustainable Devalopment Goale
through:
» he strengthening of capacities for early warning, risk reduction, and management of
national health risks;
the education of women, youngster that s assured by the varinus frsinings proposed in WP,
the assurance of the gender eguality in ail activities of the project.
the inclusion of peopls with dissbilities in volunteering programs of WP2.

CROSS-CUTTING ISSUES

Environmental inypact

The initiative will develop as eco-iriendly anvironment,

This issue will ba addressed during the project impiementation, through 2 sustainahla procurement,
that will ensure stakeholder requirements and demand for more sustainable products and
precasses. Single use plastic directive, reducing waste and improving resource efficiency, reducing
carbon ermissions and energy consumplion, purchasing from certified sources and ensuring
compliance with environmemal guidelines will be some, but not limited to, scapa of this activity.
Additionally, within the ambit of s preject, 8 pivotal focus witl be placed on addressing
envirenmental pretection concerrs associated with disasier risk reduction and civil protection, The
initistive acknowledges the imercenneciedness betwean effective civil protection measures and
environmental preservation. Specific interventons will target the reduction of environmentat
damage caused by disasters, particularly in the areas predisposed to natural disasters. Measures
such zs the establishment of specialized rescue teams, utilization of advanced technologies like
drones for efficlent responses, and the implementation of water-based emergency operations with
speed boats underscore the cormmitment to safeguarding the environment. Additionally, the
integration of climaie change considarations inte plans and Izgislation demonstrates a forward-
louking approach, ensuring resilience aganst evalving environmantal challenges.

Gender related consideration

integrating gender considerations into this proiect is not anly s matiar of social justice but also a
commitrmonl alignod with the Sustainable Develepment Goals (SDGs), particuladdy 50G 5, whith
aiins 1o achiave gender equality and empower all woeman and giris. Embraging gender-inchusive
praciices is crucial for fostering gender egquality and ensuring that the civil protecion system
adheres 1o a broader global zgenda.

The project should inttlate s comprshensive gender aralysis to understand the unigue needs, roles,
and vulnerabilities of men, women, and gender-diverse individuals in disaster risk reduction and
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civil proteciion. This analysis should serve as a gulding compass to design tallored strategies that
address thase specific concarns. Ensuring gender balance in decision-maling bodies, committees,
and training initiatives associated with civil protection is essential to meet the 3DG 5 target of
ensuring women's full and effective participation at all levels of decision-making.
Active participation from women angd underrepresented grouns in these areas fosters diverse
perspactives and inclusive decisior-making, contributing te broader gander squality gnals set outin
the SDGs,
The project, especially through WP and WPZ, will aisa fnzovporate gender-sensitive training
programs for emergency responders and voluntsers, recognizing and addressing gender-specific
challenges in alignment with 5DG 5. 8y focusing on gender lssues in disaster preparadness, risk
reduction, snd response, the project not only adherus (o SDG S bul also pmmc,-t.eﬁ. & mora inclugive
and equitabie society, conbribuling to several interconnected SDGs. Callaboration with women's
arganizations, sgender-focused NGUs, and other stakehniders is essential for a comprehensive and
rmutti-dimensional gender-responsive appidach, emibracing SDG 17% principles of mult-stakeholder
parinarships for sustainable development. Lasily, gender-sensitive Indicators and evaluation
mechanisms should be developed to monitor the profect’s mpact on gender egualily, aligning with
the SDG 5 indicator of tracking progress towsrds gender equality,
By implamenting thess measures, the uroject contribuies to local and global gender equality goals,
ensuwring that its outcomes align with the broader D6 framework and create a more equitabie and
resilient civif protection system in Albania,

Raspaots the rights, dignity, and independence of persons with disabiitties

Recognizing the assential requirement for the project to take proaclive measures in aiding
individuals with disabiiitles within the framewark of civil protection, 2 comprehensive strategy,
deeply entrenched in the gulding principies and specific articles of the Convention an the Rights of
Parsons with Disabilities [CRPDXC, unfalds. At its core is a Comprehensive Needs Assessment, the
project's starting polat, which aims to investigate deep into the distinctive requirsments and
chalienges encountered by individuals with disabilities withinn the dormain of disaster risk reduction
and civil protection. This step resonates with the fundamental principles of CAPD, emphasizing the
autonomy of individuals, the elimination of discrimination, and the imperative of ensuring their full
sryd meaningful participation,

The project’s unwaver ing commitment 1o Univarsal | Design and Accessibilily underscores the priority
nlaced on inclusivity. it encompassas all prolect activities, from equipment procurement o
infrastructure development, and aligns strongly with CRPD's divective to respact the diversity of
individuas with disabilities and ensure that accessibility is not 2 luxury but a fundemerstal right.
Furthering this missian is the integration of nclusive Training Programs, spacially taillorad for
emergency responders, voluntesrs, and community members, These programs introdiice modues
an disability awaraness and inclusiva practices, ensuring that individuals with disabiiities are active
contributors 1o disaster nsk reduction. By doing so, the pm}ect pays hornage tc CRPD' pringiples of
aqual epportunity and equality betwean genders.

Yin Februsey 2013, Alvania vatificd the Convention of: the Rights of Persons witls Bisabifities {CRPD). On ratifying the
CRPO, the Goveroment of Albania embarked upon Immediate measures to make the necessary ippal armendments tha
affert the lves of proons with disabititles in albasia

In Levernber 2013, EU Mernber States ook nois wwh app
the General Asszmbly. The 3 Y
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Central o this endeavir is the active Engagement with Disability Organizations. These local
advocacy groups and organizations play 3 pivetal role in shaping the praject’s direction, ensuring it
adheres to CRPL's coll for norediscriminstion, full partcipation, and respect for the avelving
capacities of persons with disahilities.

The commitment extends to crafting tallored Communication and Information strategies,
erplaving diverse formats such as braille snd sasy-to-read documents. These materials ensure that
information concerning disaster preparedness and response is accessible o 3l echaing CRPD'S
vision of equal access for sl individuals, irespective of disability.

To ensure that the project’s goals are met, a robust Monitoring and Reporting system will be
instituted, meticulously assessing inclusivity and adherence to CRPD principles. This approach
safeguards the rights and dignity of individuals with disabilities while reinforcing the core CRPD
princinles of non-discrimingtion snd respect for nherent dignity. Establishing Consultation and
Feedback Mechanisms further amplifies the voice of individuals with diszhilities, seeking their input
and feedback throughout the project's fecycle. This approsch adheres ro CRPD's core principle of
full and effective participation.

NEEDS ANALYSIS, IGENTIFICATION OF PROBLEMS, AND EXPECTED CHANGE

Based on exposure and vulnerability, Albania was ranked first in Curope and 60th globzlly out of 181
countries. The wransition peried, charactorized by increased urbanization and environmental
degradation, contributed to the country's susceptibility 1o natural disasters. On average, Albania
incurs yearly losses amounting to approximately 2.5 percant of its GDP, or $68.7 milfior, with the
likelihood of experioncing at least one disaster each yesr,

Over the past four decades (1980 2020), Albania has been confrontad with 23 catastrophic
disasters, encompassing nine floods, fouc earthquakes, three extrame tempereture events, and
resulting in about 163 victims. The pressing ne=d to reduce vulnerability and build resilience at all
levels were underscored by three significant indidents, which mvolved numercus casualtfes and
exiensive damage.

Based on the current situation, a comgrahensive needs analysis, conducted within the lramework
of Albania's existing legal structure, highlights the urgent necessity for a transformative aroject to
bolster the nation's Civil Protection mechanisms, The reform of the national disaster management
syster, compared to the ltalian one, was # step in the direction of sustainable and efficient disaster
management system, however there is much to be dona in terins of risk sworeness ond knowledge,
capority  develeprent, infrastructure development and reinforcement, communication ond
intersectional cocperstion end preparedness for response ond recovery,

According to the Word Bank’-based on the “Diagnosiic Report Emergency Preparedness and
Response Assassment”™- increasing the administrative, technical, and finandial capacity of the entire
civii protection system is one of the main challengss thet the NCPA is facing in its lourney in
implementing the reform thel began with the adoption of Law 45/2018. This imperative
Intervention arises from the criticsl obligation to prioritize disastar risk reduction and enhance
overall restience, which is exemplified by the enactment of the Law "On Civil Protection' {45/2019)
a0 sgheres to the Sendai commitmenis.

To begin with, it is paramound to place a strong emphasis on the profmotion of disaster risk reduction
in @ couniry that has experienced its fair share of natural ang man-made disasters.
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According to the GoA, this proactive approach, not only mitigates the adverse impacts of such
avents but 2lso strengthens the capacily to respond efficiently when they do occur.

Equally pressing is the need 1o stremmline and clarify the roles and responsibilities of various
stakeholders. These stakeholders range from government institutions and private entites to civil
souiety crganizations, associations, and individual citizens, The absence of cearly defined
obligations relfated to disaster risk reduction further accentuates the urgency of this matter,

Based vn the jost progress report’?, an overarching chiective is 1o anrhance the effectiveness and
coordination of key institutions involved in civil protection and disaster risk reduction. This entalls
a multifaceted approach targeting specific areas for improvemans, including:

«  Parliament: Strengthening its oversight and budgetary control concerning civil protection,

= Council of Ministers: Receiving support for the zpproval of policies related to risk reduction
and civii protection, such as the vital componentis of the Nationzl Strategy for risk reduction
and the National Plan for Emargency Conditions.

»  Civil Protection Committee: Enhandng its disaster risk managerment capabllities, theraby
augmenting its role as the central bady for disaster risk reduction and ¢ivil protection.

s Intgr-Ministerial Committee on Uivil Emergencies: Refng betier equippad to coordinate the
actions of state institutions and private entities, {acilitating the allocation of material and
fnancial resources in timss of disaster.

o Mational Civil Protection Agency (NCPA): Receiving support for the strengthening of its
coordingting and supervisory autharity to ensure the effective implementation of disaster
risk reduction and ¢ivil protection endeavors.

« ZLivil Proteciion Ragional Centers: Gaining gultlence o anhance their spatialized
institutional nexworks at the regional level.

Moreover, the project’s intervention miust extend to local entities, including Prefects end Local Self-
Goverament Units, enabling them to {ulfil their roles effectively in risk assessment, &€ Plan
approval, disasterioss databzses, and early warning systems.

While the needs onafysis underscores these critical roperatives, a simultaneous identification of
problems 18 essential to navigate the path toward 3 resilisny and officient Civil Protaction system.
The prebiems encompass several key areas:

1. Reseurce Shortages: Limited resources, Including technicat eguipment and personnel,
hamper the effective resporse (o disasters, making it imperative to enhance and modernize
the zvailable resources.
lack of Specialized Response Teams: The absence of specinlized teans, such as highly
trained rescue dog teams, crestes gaps in the first emargency responsa, particularly during
notural disesters,

NS

3. Technological Gaps: Inadequate technologicsl suppont for firstighters and a jack of
advanced software hinder the capacity to conduct operations safely and effectively,

4. Underutitization of Dranes and Guads: The potential for drones and quads in emergency

response remains underutitized due 1o 3 lack of operstional training and testing.

Lack of Civil Protection Volunteer Service as core part of Operational Forces, their

engagement in civil protection activities or i the disaster response and relief operations is

crucial. The expansion of volunteering In the fleld of civil protection in the country i3

necassary 10 ensure the implementation of other measures needed o strengthen

volunteering at all stages of the DRM,

6. Absence of Alpine Rescue Teams: Mountainous terraln poses unique challenges, and the
ahzence of spaciaiized Alpine Rescue Teams hinders response canabilities in such areas.
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Limited Water-Based Emergency Responser Insuffiddent resources for water-based
operations iimit disaster response in areas prone 1o Hoods and other water-related disasters.
Coordination Gaps: Collaboration and coordination among key stakehalders, including the
NCPA, Albanian Red Cross, andd valunieer units, require strongthening to ensuce an effivient
and unified response.

The expected change, stemming from this intervantion project informed by the need’s analysts and

probierm identil

wation, is composed to coliaborate In a wave of transformative changes in Aibania's

Covit Protaction mechanisms and disaster risk redurtion stforts. In addition to the cverarching
changes outlined earlier, a series of specific interventions are pronosed o addrass critical needs
fimked to the problems encompassed 1o the creation @ wel-structured Civl Brotection System and
enhancg the nation’s dissster response capabifities:

N
B

14,

These

Enhance ths Technological Support for Firefightars: To enable firefightars to carry aut their
operaticns more effectively znd safely, an intervention to upgrade their technological
support, including tools, equipment, and communication systams, 15 assential.

Establish Specialized Rescue Dog Teams: Te enhance the first emargency response and save
fives during natural disasters and emergencies in Albanias, the project should establish four
highly trained specialized rescue dog teams, each consisting of two dogs. Thase teams wili
be allocated 2t firefighter stations in four regional centers of the National Civil Protection
Agancy.

Operational Tralning and Testing for Drones and Quads: To onhancs CMOrEoncy rospons
capabllities, the preject should focus on operationa) training and testing for drones and
quadcepters. Thesa aerial devices can be pivotal in conducting survailiance, search and
TESCUE Operations, and gisaster a55assment.

Establishment of Alpine Rescue Teams: Given Albania's diverse landscapa, the croation of
speciatzed Alpine Rescue Teams I3 crucial. These teams, equipped with the necessary gear,
will be ready to respond to emergencies in mountainous and challanging terrains.
Establishment of Speed Boals for Water Operations: To effectively address water-related
emuergencies, speed hoats aquipped for rescug and emergency response on water bodies
should b established 25 part of the project.

Building Strong Collahoration and Coordination: The project should emphasize building
strong collaboration and coordinaiion among key stakeholders, nciuding the National Civil
Prorection Agency (NCPA), Alhanian Red Cross, and Volunieer Units. This collaboration will
streamline response efforts and ensure resources are efficiantly allocated during crises.
Establish a Volunteering Prograry: To bolster response vapabilities, the proiect should focus
on establishing a formal voluntearing program, encouraging ¢itizens to participate actively
in disastar risk redurtion and amergency response efforts,

Youth Engagemeni Programs: Impiementing youth engagement grograms in 12 central
founty municipalities wilt net only educate the younger generation about disaster risk
reduction but also mobilize thelr energy and innovation to contribuia to these sfforis.
Exchange Pragram for Volunteers: Collaborating with ltalian Volunteers' Assaciations for an
eschange program witl provide valuable cross-cultural experience and knowledge sharing,
enriching the skills of local voluntesrs,

Public Awareness: The project should inchude an axtensive public awareness tamieign o
educate citizens ahout disastar nrepsredness and the importance of adherence 1o safety
protocols during ermargancias,

roposed interventions will produce the expactsd change, and will manner in 2
i f &

comprehensive transformation of Albania’s disaster risk reduction and civil protection efforts, By
addressing critical needs and enhancing response capabilities, the nation will become more
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resifient, betier equinped, and capable of sroviding swilt and effective assistance during
emergencies, both demestically and inlernationally.

BENEFICIARIES

The identification of direct and indirect beneficiaries for this initiative is based on a comprehensive
aralysls of geographic, occunstional, age-related, ang community fechors, ensuring that the
profect’s benefits reach a wide spectrum of Individuals, organizations, and the broader community,
This approsch maximizes the positive impact of the project and contributes to the overall safely,
weli-baing, and resifience of Albania's population and infrastructure.

The following eriteriv were emploved tw identify the direct beneficiaries of this intliative as linkad
balow:

Geographical Location: Direct beneficiaries inciude individuals and coramunities residing in areas
prove to various emergency siations, including natural disasters such as earthguzkes, floods, and
forest fires. The peographical focus is on specfic regions within Albania with a history of
vilnerabilities to such crisas.

Occupational Role: Flrefighters, first responders, and members of the Cvil Protection System
directly benefit from the project. This inciudes professional and volunteer firefighters responsible
for responding 1o emergencies, along with dog weams, 1echinological experts, and emergency
response personnel,

Age Groups: Specific age groups, parlicularly the vouth, are targeted ss direct benaficiaries for the
volunteering component of the project (Component 2). This group will benefit from information
campaigns, training, and oppertunities to actively participate in civil protection volunteering.
Municipalities: Municipalities and communities within the designated regions serve as direct
beneficiaries, These regions are araas where project interventions wiil he implemented, focusing on
improving emergency response capaciiies.

Ballow the specific Hsi of the direct beneficiaries:

Emergenty Response Personnel Firefighters, rescue teams, medical professionals, and other
emergency responders benefit significantly from the projec’s  interventions. fahanced
technological suppart, specialized rescue dog tearns, training for asrial drone and guad operations,
and the establishment of specialized rescue teams equip them with the taols, resources, and
knowledze required to perform their duties more etfectively and safely. This, in tum, improves thair
ability to save lives and mitigate the impact of disasters.

Local Government Officials and institutions: Prefects and Local Self-Government Units are essential
stakeholders who will benefit from the projert’s efforts to enhance their capacity for risk
assessment, emergency plan approval, disaster loss databases, and early warning systems. This
enables them 1o plav a more active and effective rois In disaster risk managemant at the local level.
National Civil Protection Agency INCPA): NCRA plays a cantral rale in disaster risk reduction aned
civil pratection efforts in Alhania. The project's interventions will ampower NCPA to improve its
coordination, information sharing, and overall effectiveness. NCPA henefits trom strengthenad
institutional knowledge, enhancad capacity for UCPM coropliance. and impraved sommunication
mechanisms.

Albanian Red Cross: The collaboration and coordination with organizetions fike the Albanian Red
Cross will improve thelr shility to provide assistance and support during and after disasters, They
will benefit frony shared resources, knowledge, and a more sireamlined approach o disaster
response,




fouth end Local Communities: Youth angagemert programs end pubiic awareness campaigns will
henefityouag people and local communities by raising awareness about disester preparedness, risk
reduction, and safety messures. This knowledge empowers them to play an active role In disastar
restifence and response.

Indirect Beneficiaries

Population of Albania: The entire population of Albania berefits from this project as & resulisin a
mare efficient and responsive ¢ivll protection system. Wmproved disaster risk reduction and
response capabilities mean increased safety and well-haing for the people of Albania. This includes
prolection from various natural and man-made disasters, such as earthquekes, floods, forest fires,
and industrial accidents,

National Civil Pratection Systern: The strengthenead capuacity of the National Clvil Protection Agency
in Albanis, as an indirect beneficiary, contributes te the overall preparedness and resilience of the
entive nation in the face of emergencies, ensuring the protection of fives, property, and the
snvironment,

International Partners and Redpient Countries: Albania's engagement with internatioral
arganizations and countries benefits the global cormmunity, Alhania’s increased readiness to
respend o international emergencies, including s complisnce with UCPM standards, aliows the
nation to provide support and resources to other countries in times of need. This strengthens
regional and International disaster response efforts, Cross-borders Countries: The tross borders
countries will beneflt Indirectly form the project based on cooperation in emergency response,
preventicn of risks that could involve both countries, and benefits from a gocd management of risk
situation that bring economic sustainabitity.

STRATEGY

The strategy was set up through the identification of needs ang thelr prioritization, that brought t©
drawn up the general abjective, which was then broken down into specific obijective dedicated
different rarget groups.
As 3 result of the Implementation of the action plan, the chiectives will he fulfilled, translated into
concrete resuits, which will be fruitful {or the couniry in general, for the emergency response
nerseanel, for lacal government officials and institutions, for NCPA and ali the other bensficiaries
of the preject.
Incaption Phass
The proposal foreseen aninception phase, a pivetal step In advancing the project’s overarching gosl.
The inceplion phase is necessary before the beginning of the implementation, firstly for selecting
the project staff foreseen, and sacondly for sotentially update the needs of the baneficiaries.
The updated need assessment will he conceived through an exhaustive survey with the
collaboration of the Netionot Ciwil Protection Agency (NCPAY and operstional structure
rapresentaiives closely invelved in civll emergency management, The main goal is o make sure the
technology foreseen by the proposal is the right one for the firefighting teams, helging them
respand better to emergencies and keeping hoth them and the communitiss they serve safs,
Facilitated by a dotsiled quostioanaire, the surecy omploys » nuanced apprsach o camprehensively
understand the needs of firefighting departments. The guestions encompass a spectrum, ranging
from evaluating existing rasources vis-3-vis established standards to probing inte cutting-sdge
tachnoiogies that lack predefined standards. Addiionally, the survey expiores into defining the
eryergency-response tasks within the firefighting domain, exploring the sceessibility of necessary
ssources 1or specific indidenis, Tnis ai-encompassing strategy ensures thal the technology
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procured Js aligned with the distinctive needs of firafighting personnel. The ultimate abjective Is 1o
furnish firefighters with state-of-the-art tools and technologies, elevating their operational
capacities o raspond to emergencies with precision and ensuring the safety of hoth firefighting
toams and the communities they serve.

The guestionnaire will be distriputed within the second month of the project 1o 61 firefighters
centersin 81 municipalilies, tazkling around 500 firefighters. itwill be distributed both electronically
and paper based, considering the ramote areas of the extension of the groject, with the expeciation
that 50% of the targat will ressond timely,

The proposed project set forth by the continuaus cobiskoration hetwesn AICS Tiranz and National
Ageney for Civil Pratection has set an overall objective that seeks to vonlribute to the full operation
of the civil protection system in Albasia 05 regiired by low 45 of 2019,

in more specific terms, the overall objective can be articulated into one specifiz objective, namaly:
S0, Strengthening the technivol ond operational copabilities of the Atbanion Civil Protection System
to be able to prevent and deo! more effectively with the different types of emergencies in the
Albanian territory,

In order to accormntish this objective, four expected results are identified in the proposad project
and accordingly organized into three maln work packages/activity areas namely:

WP, Strengthening the Technical, Cperational, and Firefighters’ Capacity Building Framework;
WPZ, Bullding a Volunteering Prograin,

WP3. Communication and Visibility

Project Management, Monitoring, Evaluatien and Audit

A wransversal work packages wili be the Project management, Monitaring, Evaluation and Audit of
the project.

The project will be irnplemented by Project implementation Unit (PIU) with 2 dedicated team
composad by @ project mancper, project assistant, adminffinonce, technicai expert for the civil
EMEIGENTY, procurement expert, aand Ingistic officer,

After drafting, in collaboration with AICS, the ToRs of the PIU’s 1eam, the related selections wilt be
dare by the National Agency for Civil Protection (NACP) and AICS Tirana through an open call for
all tha positions listad below, fellowing the PRAG rules.

The calt will be published un the NACP and AICS web page, for 30 days.

For the entire duration of the project, the main responsibilitias for sach position are:

Project Managen

Responsibilities: The project manager Is responsible for overall project planning, execution,
monitoring, and closing. They ensure that the project is on irack, within budget, and meets its
objectives. The project manager could oversee a large-scale training initistive for fivefighters,
including curricuium development, resource allocation, and coordination of training sessions.
He/She laises with different stakeholders.

Project assistant:

Responsibilities: The coordinator assists the project manager in planning and implementing various
project zetivities. The assistant will be co-responsible for organizing a serles of workshops and
samirrars on firelighting techaigques sod emergency response protocols.

Finance Gfficer:

Responsibilitias: The finznce officer manages the project budget, tracks expenses, and ensures that
financial resources are used judiciously and in accordance with the project's financial plan.

The finance officer cversees budgsting for procuring rew firefighting equipment, ensuring that
funds are allocated appropriately.




Technical Expert for Civil Emergency

and firefighting techniyues. He/She is responsible for develoning and updating technical resourcas.
The technical expert pads the developrent 5f a new firefighting manual that incorporates the latest
industry best practices.

Procurement Exgart

Responsibilities: The procurement expert ensures that the project operates within the boundaries
of regulations, and agreements. The plocurement expert has to have an excellent knowledge on
PRAG rules. The procursment expert is responsible for reviewing and negotiating contracts with
supphiers of firefighting equipment, ensuring that they comply with lega) standards and regulations,
Logistic Offizer .

Responsibilities: The fogistic will ensure the everyday running of office operation, will help in
arganization of activities, will drive ste.

International Usisen Officer

Responsibilities: The Haison officer will serve as 3 communication chain batween AICS and NACP, In
all the parts that AICS is involved, such 25 approval tendering procedures, tracking timeline and
fulfiliment of activities of the project, organizing relative meetings, helping both parties with official
communication s8¢,

Each of these positions is crucial to the successful implementation of the project, ensuring that the
technical, operational, and capacity-building aspects of the firefighting framework are sirengthened
effectively and in a well-arganized manner. Furthermore, PIU will be composed at least by 35% of
women, considering the principle of woren empowsarment, s¢ In 6 people staff, 4 will he woman,
Pi will be dedicated 1o the implementation, 1o ensure that the implementation s timely,
qualitative and in full compliance with the agreed terms at the skills, administeative, financial and
logistical levels,

Reguiar moniioring will aliow the project manzgerent team to anticipate any difficulties that may
anise and to ceal with them [n the best possible way,

Furthermore, the Pi) will submit monthly progress reports ta NACP and AICS.

Based on simitar project, the cost for project’s human recourses is 752.000 euro™. The cost related
to office rent, uffice material, supplies, uriities, and communication Is 54,360 eurc. Additianally,
cost relatad to compuiers, printer, projector, the purchase of a car, fuel etc. is 111.600 euro. Al the
tangivle goods, at the end of the project will stay at the propriety and inventory of NACP, for use,

implementation process

This Initiative will be nuplementad by PIU through the PRAG procedures and rmanaged under the
responsibsility of the MAPC with experience in differant projects financed by donors/agencies, stich
as European Commission/ DG ECO, Japan International Cooparation Agency (HCA}, KIW and GIZ,
UNDP, IPA Trilateral 2nd is part of 3 slrategy shared with other donors, particuiadly within the EUL

The funds will be financed by italian Government, as described in the bilateral agreement that will
he signad (pursuant to Article 7 of Legislative Decree 125/2014) before starting the implemantation
of the project, and will be dalivered to the Albsnian Mimistry of Economy. Tha NAPC will receive the
funds by the Minisiey of Economy, through & second level - bank account dedicated for the project.
The National Agency for Civil Protaction is quite 3 new institution, but has already Iinplemented
other projects financad by different donors, The projects were implemerted by the NACPC threugh
PRAG rules and were focused on simiar activities like those sroposed in this project. The rotat

'

Al the estiinaied costs mentioned in (e doqument ave based on prices of
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amount that the NAPC is going to manage o the last 2 years and untii 2027 is sround 13 miilion
BHUIQ,

£ Sreering Committoe will be established and will serve as guiding and monitoring tool providing
institutional supporl, guidance, oversight of progress and general moniloring. It consists of
members from AICS (1), the [talian Embassy (1), from NAPC {1}, from PR (1), and will meet twice a
year and whenever there is 2 nead. '
Then, aftar the approval of the project, the phases of its inplementation can be surmmarizing as
follows:

= Stipulation of the Bilateral Agreement and dishursement of the tranches as foresean in i)

* Establishment of the PiU;

=« Definition of the Genera! Cparational Plan and € manths Action Plans;

e Transfer of funds on the basis of a detailed planof axpenses;

« implementation of profect activities;

» donitoring and evaiuation of the iitiative;

= donthiy reports and semesterly narrative and finandsf reparss.

The PRAGs witl guide all rontracting procedurss by groviding PIU on the one hand, and tenderars,
candidates, applicanis and contractors on the other hand with practical assistance in the
preparation and implementation of procurement and grant contracts in the mplementation of the
inittative, The pracurement and purchasing process will he managed directly by the PIU of the
Agency for Civil Protection through the selection of national or international servica providers/assat
providers selected according to the PRAG rules. As indicated in the bilateral Agreement, if the
rontracts stipuated within the Project have an amount excesding Furo 100,000 for the service
providers and Euro 300,000 for the acguisition of assets, the tender documents they must be seat
e AICS 10 chiain a specific No-Ubjection. Once the svalustion procedurs has been concluded, the
contracts cap anly be assigned after obiaining 8 specific No-Objection from AICS. To the extent that
the individual contracts entared inko as part of the Project have an amount lower than the indicated
cailings, it will not e nacessary to issue the No-Objection referred to above.

Monitering, Evatuation and Audit

tMonitoring and Evajuation will be managed directly by ACS Tieana. It comprises the monitoring and
evalualion of all the processes underiaken by the project management teem (o ensure the
successful implemenation of the project.

The project will be implemented In compliance with the agreed terms, budget, and timeframes,
Regular monitoring will enable the necessary and timely adjustments to addrass issues. AILS will
miznage directly the amourt dedicated to monitoring and evaluation (L80.000 suro] selecting also
consultants and/or companies thraugh AICS rules and procedures 1o ensare that the project will ke
suceessfully Implemented,

The Stesring Committes in which AlCS is part of. will also serve as guiding and monitoring tool
croviding Institulional support, puidance, aversight of pragress and general monitaring.

tr relation to the audit, an axternal auditing company is foreseen and will be choose with cal for
atfers. The Audit company tha: will be selected follewing the PRAG rules will:

1. be carred out in accordance with the International Auditing Standards and should includs tests
and verification procedures as the auditors deem necassary,

2. varify all funds have been used in accordance with the established rules and regulations of the
preject and only for the purposes tor which the funds were provided,

...4
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3. venify all goods, works and services financed have been procured In accordance with the projedt
tiites and procedures,

4. varify appropriate supporting documents, record
have been kept and the dear inkages between the
presented o,

5 and books of acrounts relating 1o 3li activities
boors of sccounts and the financial statements

5. verify the financial stataments have been prepared by project menagement unit in accordance
with anplicable accounting standards and give 2 trus and fair view of the financial position of the
project and of its receints and expendituras for the period ended on that date,

b. assess the adequacy and effectiveness of the accounting and overall internal cantrol system
monitor expendivures and other financial transactions,

7. Express an opinion as in reasonableness of the financisl staterments in ail material respects,

d. Include (n Bs reports opinion on compliance with procedures designed to provide ressonalile
assurance of detecting misstatements due to errors or fraud that are material in the financial
staternents,

9. Conduct eniry and exit meeting with the proiect manager of the project and ather staff members
as relgvant,
10. Prepara the audit report and s Management Letter on the following:
a. glve comments and chservations on the acosunting records, proceduras, systems and
controls that were exarained during the course of the audit,
g, identily specific deficiencies and areas of weakness in systems and controls and make
recormmendations for improvement,
t.repert on the implementation status of recommendations pertaining to previcus period
audit reports,
d. communicate matiers that have come 1o their altention during the audit which might
have 7 significant impact on the susizinability of the project,
g. bring to the project manager's attentien any prher matters that the auditors consider
pertinent.

The PRAG rules will guide alf the contracting procedurses.

WPL. STRENGTHENING THE TECHNICAL, OPERATIONAL, AND FIREFIGHTERS'S CAPACITY
BUILDING FRAMEWDRK

The first work package, focuses on equipping and training first responders. It inchudes enhancing the
technological support for firefighters (the most important actor in the civil protection systam under
the coordination of the Agency NACP by iaw), forming Alpine rescue tearns for the first time in
Albania, establishing highly trained rescue dog teams for the first fime in Albania, fmproving
amergency response capabilities through drones and guads, providing speed bosts for water
aperations and for a betier coordination providing them with a well-enuipped command vehicie,
ambulances and snow blow machines.

To realize adequately this WP, a strong collabaration with the Italian Partners wiil take place:
Department of Civil Protection, National Algine and Speleclogical Rescue Corps, Red Cross, and
Coastal Guard. Thase institutions were actively invalved in the drafting of the project through
informal meetings anu demonstrated a high interest in being involved in the implementation of the
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project itself, The partnerships with ltalian institutions will be formalized by ANPC following the
approvel of the initiative through operational understandings/agreemants

To Getter realize this WP, during the inception phase, an updated nead assessment will be frstly
conducted o potentially updste the current state of firefighling resources and to determine the
specific requirements for the procurement of technical and technolngical equipment.
Furthormore, capacity building will be provided specifically: for the use snd msintenance of the
software; for rescue team dogs, in tarm of trainings for degs and for the humans that will operate
with dogs; for using the drones and quads. In addition, training will ba providad for aiping rescue
situations and for using the speed bosts and command vahicle as wall,

i genersl, through this WP, but not only, the initiztive directly strengthens the capadty of the
country to implement the Nationat Strategy for Bevelopmant and Integration 2030 with refarence
to technica! assistance and trafning initiatives.

Mare precisely, sorme of the strategic objectives In line with the project activities taken by NSDX 2030
are:

«  Crealion, consalidation and strangthening of civil emergancy steuctures at the central and
‘ocal fevel, to ensure early communication and infarmation from possibla risks,
preparedness, coardination and respoanse in civil emergency situations at the loca), regional
and national level 35 well a5 management of information on disaster losses;

« The establishment of the National Training Center for Civil Defensa and the development of
human resources of the civit defense system, to ensure the appropriaie conditions for the
training of persennel and other sctors of the civil defense system;

s Increasing the technical capacities of operational civil defense structures;

o Creation and operation of the network of volunteers for engagement in civil defense
activities or in operations to prevent anrd cope with natural disasters and other disasters at
the level central and local,

This package is the bedrack of the project, empowering the front-tine ‘herces’ and the systerns that
protect fives and property,

WP 1.1 Enhance the technological support for firefighters

This activity atms to strengthen the technological supgort for firefighters by providing specialized
equipment that will be developad to meet their specific needs, particslarly for route planning and
identification, critical in challenging environments. Furthermaore, 8 professional radio stations'
equipment’s wiil be extablishad. Alsa, to complets the tech suppart 2z raobile command vehicle is
foreseen, as an indispensable instrument for contredling and mastering difficuit operational
situations in 3 manageable and organized fashion.

As mentioned above, the needs assessment during the inception phase will guide thess efforts to
align the technology with firefighting requirements, witimately enhancing thelr operational
effectiveness and safery during QMEIEENCY raspenses,

WP 1.1.1 Mohile Command vehide

This activity focuses on the acquisition and integration of a Maobile Command Vehicle that will
support the menagement of Incidents and planned avents by nroviding interior and/or exterior
workspaces and command and cortrol cagabililies to the incident commander on-scene or at
rereote locations, A mobile command vehicle supports deployment crews in the management and
coordination of tactical units for fighting fire and disaster aperations. The command vehicle is an
indispensable instrument for controfling and mastering difficult operational situations in a
manageables and orgarized fashion.




The vehicle will be 3 midsize mobile one that include available features such as slide-outs,
custormnized equipment racks, muttinle workstations, whitehoard wall surtaces, favatory, galley, and
ample storage. Thase mid-size mobile command and communications vehicles are designed to be
ready and reliabie anytime, anywhere. The vehicle has 3 Custom power panel, L0CA power system
23 roof-mount 135,000 BTU SIVAZ, 3 full-helght cquipment racks, Firecom intereom sysiem, HD and
thermel cameras, Video routing system and LCD/AED video disglay,

The cost for the vehicle based on the markel vslue is 238.000 euro

WP 1.1.2 Professional Radic Stations’ fquioment’s

Collaberating with software devalopers o design and implement specialized radio stalion tailored
to the unique requirements of firefighters’ during emergency respenses. This station will include
route planning and identification capabifities to faciiitate effective navigation and situational
awarenass, particularly in wooded areas, water amergency situation, and large fire incidents, The
cost for acquisition of & professional radio stations’ equipment’s for aperational communication
between the operationa! structures in action fs 50.000 suro based on market vaiue.

WP 1.2 Enhance the operational support for firefighters

The chijsctive of this initiative within WP 1 is 1o establish and equip four specialized rescue dog
teams (2 dogs for each team), strategicatly deploved to four central regional fire stations in Scutari,
Durazzo, Vlore, and Pogradec. These teams, consisting of four highly trained rescue dogs each, will
sarve 8s a model {or risk toame in Albania, and they aim o enhance smergency respense
capabilities, improve the effectiveness and efficlency of firefighting and rescue operations, and
uitimatealy save lives during natural disasters and emergencies,

WP 1.2.1 Dog Procurement and training
Procure two already trained rescue dogs for 2ach team {4 leams), ensuring their readiness for
margenty response operations. This includes assassing the dogs for suitabilicy and preparing ther
for the specific chaliengss they may encounter in their designated regions.
Ta guarantee the sustainabifity of the project, sn order from the General Director of the State Police
fur the creation of the unit for the management of search and rescue dogs wili be established. The
wate Police {SP) will offer complementary training to the dogs’ team, but will benefit slso from
them. The $P will enrich the certified dogs’ cegister and will benefit also from the new born, that
will be managed by the SP. The NACP will ign a memaorandum of understanding with the mentioned
municipalities/counties, to guarantes the seme condition for the dogs’ team once the project s
finished. The cost for rescue dogs based on market research is 15.000 eura rach x § dogs=120.000
2Uro,

WP.1.2.1.1 Study Visitin Haly

This activity s foreseen with the aim to find best practices in Raly regarding the training and
maintenance of rescue dogs. In collaboration with AICS, will be selected 3 centers to be visited, for
bringing in Albania slready consolidatad experiences and kanw-how for the training and long-term
maintenance of rescus dogs.

For the study visit the cost are: 1 visits ¥ 6 representative x 3 days x 500-eurc daily allowance all-
inciusive + 250-surg fight cost 2 6 = 10.500 aure

Thi tot cost for the WPL.2.1 1s 12 1.500 sure.

WP 1.2.2 Preparing condition for Dog’s msintaining

- Infrastrugture Developiment

Construct appropriate housing factlities st the respective fire &
weeli-being of the canine teams, gnabiing s

ations o ensure the combort and
erm to be readily svailable for deployment when needed.
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For the construction of the shelters {there will be 4 shelters, one for each team) the MU will follow
the standards for the construction fram the manual of shelter design, published by the human
seciety of the United States™. 8ased on analog construction in EU, the estimsated cost for each
shedier is 20.000 suro,

- Veterinary Care and Heslth

Establish a comprehensive vetarinary care program to maintain the health and fitness of the rescuse
dogs, covering routing matical ears, vaccinations, ane emaergency 1nedital services. The cosl for
veterinary care and health are estimated 2,000 auro yeariy for all dogs, in total 3,000 x 2 year=9.000
urg.

- High-Quality Dog Food Provisi
maintain their strength and endurance, essential for their performance during emergency
operations. The estimated cost for the food provision based on similar aclivities Is 20.000
eyurofyearly for all x 3 year=50,000 suro,

WP 1.2.3 Capacity Bullding Programs

Develop and Implement rigorous training programs for buth the canine and human oparators,
focusing on specific rescue techniques, communication, and teamwoerk. These programs wifl
nregare the teams for a wide range of emergency scenarios.

The capacity building program will be developed with the collaboraticn of National Alpine and
Speleological Rescus Corps in Naly and italian Red Cross. Twa typologias of trainings are foreseen:
ane for the firefighters end ona for the yescue dags. The buinen opgidlory and the canine will
receive 18 trainings in 3 years, 6 trainings every year. Cach training will last 2 working days, and will
be performed based on the Regulations for the activities of dog units, published by Red Cross ltaiy s,
The costs for capacity building program are: each Iraining cost is 3.000 euro, for 18 trainings (50%
of them held by women). The total costs are 54.000 euro. The cost includes the fee for the trainer,
miaterials and jogistic ineludad.

WP 1.2.4 Transport vehidle adapted for dog's transportation {off-voad cars 4x4)

Through Lthe establishment and equipping of this specialized rescue dog teams, this initiative seaks
[o pllot @ suscessful model that can bie replicated throughout Albania. It will significantly contribute
to enhancing the country's preparedness and response capabilities in the face of natural disasters
and emergencies while also serving as @ testamen to the dedication of firefighting and rescus
personnel in safeguarding lives and praperty through the precious support of the rescue dog, rot
utilized at the mament.

This activity is dedicated to emergency-rescus response in the remote aress, where is difficult 1o
arrive through a normal transportation, and thare s nead for 4%4 off roads veaicles. More important
is the fact that & specialized rascue dog team will be available for this specific response emergency,
the first time in the Albanian civil protectian history that rescue dogs are used for,

The vehicles should be sufiable for dog's transportation. Four vehicles will be purchased and the
price of each one based on current masket value (s 45 000 auro,

For the purpose of sustainability, an official dialogue kas commencad with four municipalities ta
incorpurate the annual maintonance expensas for the dog’s structure into their municisal budgets.

W L8 Enhance emorgency response capabilities
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The ebjective of this activity is to estanfish drone tezms and quad motorhike teams and provide
comprehensive operational training and testing to enhance emergency rasponse capahilities,

By implementing this activity, we aim to establish drone-equipped guad teams, and motorbike
teams ta ensure they are not ondy equipned with the necessary technology but also are proficlent
in its operation. Teaining and testing will enthance the teams' preparedness and effecliveness in
responding to smergencies and disasters, ultimately improving the safety and resilience of the
communities they serve. These teams will be eguipped to navigate the urigue demands of
emergencies, strengthening the cvevalicapacity for disaster response and contributing 1o the safety
and rasilience of communities in Albanis.

It's Tmportant to tailor the spedifications af hoth the guad motorbikes and drones to the specific
needs of the ermergency response tears and the conditions of the ragion in which they will be
deployed. Cofizborating with experts in the #eld and evaluaiing the unique demands of the
response scenarios is ariticat in selecting the rost suitable sguinment.

dxé Quad Motorbike Spedifications:

Engine Power: A 4x4 quad motorhike should have sufficient engine powar to handle challenging
terrains, including steep slopes and rough terrain, A range of engine sizes is available, typically
ranging from 150cc to 1000¢cc, depending un the specific requiraments and conditions of the region.
Drive System: Quad motorbikes should have a four-wheeldrive systern to provide roaxirnum
traction and stability in various ierrains. This enables them to navigate through mud, show, sand,
and other chisllenging surfacses,

Suspension: High-quality suspension with adjustable setiings is assential to ensure a smooth and
comfortable ride over rough terrain, Adjustable suspension can be tuned fo the specific nesds of
the terrain and payload,

Ground Clearance: A significant ground clearance is crucial for nuad motorbikes to clesr ohstacles,
racks, and debris encountered during emerzency response operations. A minimum ground
clearance of 10 inches s often recommended.

Cargo Capacity: Attachments and cargo racks are needed to carry essential eguipment, first aid
supplies, and, if necessary, a littes for transporting injurad Individuals. Cargo capacity should be
sdaptable 10 the needs of the specific emergency response.

Towing Capacity: In some cases, the gquad motorbike may need to tow a trailer for ransporting
additional equipmant or suppiles. Towing capacity should be sufficient to accommodate tha trailer
weight,

Winch: Awinchlis a valuable feature Tor quad motorbikes used in emergency response. It can assist
it puiling abiects, including debris or vehicles, nut of challenging situations.

Brong Specifications:

Type of Drona: For amergency response, 2 muitirotor or quadcopter drone is typically preferred due
o its stability and maneuveranility,

Payload Capacity: Drones should have 5 sufticent pavioad cagacity lo carry the necessary sensors,
cameras, and asquipment for various smergence response tasks, such as thermal imaging cameras,
high-resolution cameras, or communication eguipment,

Endurance: Longer flight enduranse is advantageous, aliowing for extendad mission times during
Broergencies. This ensures that the drong can cover z larger sres and stay operational for o more
extended pariod,

Range and Communication: Dranes should have reliable communication systems, including long-
range controd and telemetry, to operate in remots or disaster-affecied areas. Real-tme
comrnunication is vital for situational awareness,
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Camers and Sensors: Drones should be equipped with high-quality cameras and sensors, such as
thermal imaging, to provide valueble visual and data information during emergency raspense
aperations,

GPS and Navigation: Precise GPS and navigation systems are essential for asccurate mapping,
tracking, and mission planning. This aliows the drone to locate specific areas in need of assistance.
Obstacts Avoidance: Drones may benefit from obstacle avoidence technodogy 1o navigate safely
around objects, debris, or structiures, particularly in challenging environments.

Weather Resistance: Dranes used for emergency response should be capable of operating in
adverse weather conditiors, such as rain or wind, 10 ensure consistent performance during
EVISIELNCIes.

Complianze with national reguiations concerning drone oparation is paramount. Experts will be
consuited to guarantee thatall acquired drones adhere 10 legal 2nd safety standards. This aperoach
will not only ensure regulatory compliance but also promote responsible and secure drone usage
wihin emergsncy response operations.

WP L51 Procure guad motorbikes and drones with ialiored filters for emergency nesds
Pracursment teams will prepare the nacessary docs for procurement to ensurs that the vehicles
ang dronas come equippeid, 85 per tors above, with filters and accessories taiiored to address the
unigue needs of ermargency response operaticns.

Complisnce with nationsl regulatinns concerning drong oparalion f» el anouiil, Experts will be
consultad to guarantee that all acquired drones adhere 1o legal and safety standards. This approach
will not only ensure regulatory compliance but also promote responsible and secure drane usage
within ernergency response operations,

Fhe estimated cost for the drones based an research for the marker value is 42.000 suro each, in
total 4 drones will cost 196.000 sure.

The estimated cost based on market value for the quads motorbikes is 32.000 euro each, in total 4
guads will ¢cost 118.000 eure.

W 1.3.2 Strengthening winter response

Purchasing two snow blower machines/ winter service vehicles for snow emergency situations.
Those 2 vehicles are necessary in winter for the north Albania roads. They are specially designed or
adapted to clear thoroughfares of ice and snow. They are large vehiclas with spinning blades throws
ice and snow off the road, Wiiter service vehices are usuatly based on g dump truck chassis, with
adaptations aflowing them 1o carry specially designed snow removal equipment.

In mare specifically tarms the vehicle will have the Tollowing characteristics: Clearing width 1,600/
2,000; Clearing capacity up to approx. 850 t/h 1400 t/h; Ejection distance S - 35 vy Driving power
60 kW (80 HPY Culter drum dizmeter 750 mme impelier diameter 580 mim; Welight approx.
(Depending on equipment and siza} 930 - 1,350 kg.

Based on market valye, the estimation cost far one venicle with those characteristics Is 221,000
2urs, then the total cost of activity is 442.000 euro.

WP 1.3.3 Capacity building Treinings for Firefighters, and other operational structures

This activily 's desiened and wili he teatized n collabwration with the italian Deparunent of Ciil
Protection. The Departroent of Civil Protection in ltaly will transfer the know-how and will develop
and implement the mentioned modules. The capacity bullding trainings focuses on the oreation of
comprehensive iraining modules. These modules will cover the operation of drones in an
emergency contaxd, induding flight contrels, datg capturs and reporting, snd the integration of
drone technology into existing emergency response srocedures. The trainings will encompass drone
piloting, motorbike deployment, emergency conmunilcation, and the coordination of these assets
21
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during disaster responses, To facilitate effective ko owiedge transfer and practical skill development,
the traemwg d Hes will be deilvered through a combination of workshaps, field exercises, and
hands-an emc ience. This hands-on apgroach will help participants become proficient in the
epearation of toth the quad maotoriikes and drones in real-world emergency scenarics.
Additionally, the trainings will address the responsible and ethical use of drones during disaster
managernent,

For the drong’s use, Lthe training objective 1 to prapare, traln and inform rescusrs to cpsrate in s
specific "Drone Team” in the various Civil Protection scenatios in which they are called o intervene
with the aid of remolely pilofed systams.,

The trainings are organized in theorstic part 7 training {4 hours for each training) and practical part
5 training (3 hours for each training). In every training, at least 20% of theoretic part and practice
part will be dedicated to scenarios that target people with disabilities.

The theoretic training topics and contents are: 1} Repulatory refarences; 2} Personal Protective
Equiprnent (PRE); 3) Risk scenarios in the civil protection fieid; 4) Drone rescarsh team compusition;
5} Civil Protection Activities; 6) Tzarn leader & person in charge; 7) Human Factor.

The 5 practice! irainings are practices simulating different scenarios.

& Trainers wili conduct the training, 3 of them will be women (50%) in the framewark of women
empowerment, and three will be tralners with disabilities (50%). The cost for 2ach of the training is
3.000 euro/compressive of the modula prepsration x 12 trainings=35.000 surc

For the motorbikes use the project foresess 3 trainigs, The objective of the Lalrifngs 1 1o enable
drivers to confidently operate in different environments. The trainings will be delivered over rough
terrain, both by day and by night including Night Vision Goggles. The trainees will be taught and
assessed in the following areas: 17 Operating the Quad Bike systems and controls; 2] Conducting
Quad Bike and trailer maintenance; 3) Conducting riding on a non-public road; 4) Operating a Guad
Bike using night vision device (NYD}; 5} Positioning and sacuring s load on the Quad Bike and Traller;
6} Conducting platform recovery and emergency procedures,

The cost for each of the trainings is 3000 eurnfeompressive of the module preparation x 9 = 27.000
2ur,

The tot cost of the activity based on similar activities is 63.006 euro

The trainres will recelve a participation certificate at the end of the trainings.

WF“ 1.4 Esteblishment of Alpine Rescue Teams

he objective of this activity is to establish for the first time in Albania, Alpine Rescue Teams in the
regions of Viore, Durres, Shkoder, and Pogradec, building their capacity for effective response in
complex ierrains and emergencios
The activity Includes the procurement of spacialized sguipment, comprehensive Lraining programs,
Lo ensure preparedness and capabliity, and will be reatized in coliaboration with National Alpine and
Speleoiogical Rescue Corps in Haly, also in fine with th@ guoad results that the AICS Tirana has
contrivuted through another similar nrolect “Naturkosave”, implemented in Kosavo, where among
other activities the training of alpine rescue teams, and their equipment is foreseen..

WP 1.4.1 Purchasing Eguipmaent

This aciivity invalves the acquisiiion of essential alnjee rescue squinment, including rapes, safety
pear, and specizlized gear designed [or complex and mountainous terraing. The equinment selected
should meet the specific requirements of alpine rescue operations, ensuring the safety and
efficiency of the teams,

The project will ensure the personal equipment for the rescue teams as listed below {for 20 neopie:
> In each region), and the squipment that serve for intervention procadure as an equip. 1 this
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second case the aquip, {there wif] be 2 equips, one in asch region}, is composed by 10 persons and
the equipmaent can be used only in team.

Ihe costs for personal = vipmsnt are:
- Helmet: 160 aurp per peraon

- Harness: 100 euro Per persan

- Climbing: Shoes 150 BUTG per person

- Carzbiners ang Quickdraws: 150 BUIG per person

- Ropes (per meter):2 euro per meter x60 =120 eurg

~lee Axe:120 surg Rer persorn

- Cramponn:1sd eyrg PRT parson

~ Avalanche Beacon:3op BUID DEr persan

- Avalanche Probe:60 surg Per person

- Srow Shovel: 50 eyco PEr person

- First Ald Kit: 100 euro PeY person

- GPS Device: 200 euro per person

- Headlamp: 50 surg ROr pRrsen

- Clothing { including waterproof layers: 600 oure per person
~ Backpack: 150 ayro per gerson

Total Estimaten Persenal Equipment Cost ner Person: 2,532 evro/nersan

The cost for tsam Eaui ment (10 peopie) is:

- Tents {for base «amp, 2 tants per 5-person team}: 400 euro per team

- Cooking Eguipment: 200 BUIG per team

- Lommunication Devices (radios, satellite phones): 400 eurg per team

- Medical Equipment: 1,000 euiro per ream

- Technical Rescue Gegr 800 2uro per team

- Reseue Stratcher: 1,000 eure par team

- Climbing Protaction {anchors, balt, ete.}: 300 euro per team

- Rope Rescus System: 2,000 eurp per tearn

Total Estimated Team Equipment Cost e Tearm: 5,500 surofteam

The standard costs for personal 2quipment for 20 people are 50.540 euro.

The standard costs for une team equipment are 5,900 eurafteam, for 4 teams the costs are 23.600
2,

The estimated costs based on market value for thig actvity are 74.240 euro.

Will be preferred in this case that the owner of the contracted tompany to be a weman, or at least
bartner at 50%,.

WP 1.4.7 Specialized Teaining

Levelop ¢ omprehensive Troining Modides Jor Alpine Rescue Teams

Comprehensive training moduies will be designed in colizboration with italian “Naticna! Alpine and
Speleclogical Rascys Corps” to cover 3 range of criticat skills requlred for algine rescye operations,
These trainings modules (3 in tota, prepared by four axperts, 2 af them women) will be tatlored ta
address the unique challenges of complex terrains, with a focys on avalanche response, rope work,
Bud pathk BIEBLLIME LS,

More spacificalty:

Evaluation forms

¥ Winter evelustion modiuie
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2 days of siki and ive handling
2 days skiand ice training
I-day aptitude test

v Swmmner evalualtion moduie
2 days general handling technigues oo summer terrain
2 days rope mansuver training
1 day eptitude tést

Operator Modujes
& Sumwner Qpergtor toduis

- 3 days rock training with stretcher
- 1 dav learning test

»  Winter Qperoior Modsle
- 2 days skifsnowshoe fraining + stretcher
- 2 days ice traindng and maneuvers 4 streteher
- 4 doy verification and fearning test

Technicsl Modules
«  Sianvs Teohidoof Meodoie
§ days between training and verfication

= Winter Technica! Module
5 days bewween training and verfication
The gstimated cost for this acthvity is based on other similer projects”. For the waorking plan we use
as reference whe project NaturKosove, where the same activity is imnplemented by NASRC. in the
trainings will oarticipate 20 trainess, and the cost for the activity will cover daily allowance, snd
accommodation for the rainges, and the fee for the experts that will train the teams. 20 traineas x
80 euro/day x 30 days=54.000 eurc. 30 training days for 4 experts {50% women as mentloned above)
% 1500 eurc/day = 45.000 sure.
The estimaied cos fer this activity is 98.000 zuro

WP 1.4.2 Supporting the alpine rescue team operations

This activity is related to all the emergencies in the remote areas, where alpine rescue team will
intervene, but is suil necessary the existence of an off-road ambulance to rich people in difficult
heaith situation. The need for 2 off-road ambulances for remote aress dedicoted to health
emergency operation were percelved during the proposal writing phase of the project by the
Nationa) Center for Medical Emergency, and after continuous consultation with therm. The activity
supporis the Natioral Center for Madical Emergency, as an integral part of civil protection systen.
A 4xa ambulance it's a vehicle that can go almost anywhere while carrying a full set of front-line
equisiment. The cambination of raw power and deteiled engingering especially agalnst the
hackground of ergononiics, safeby, hygione and padont handling will creata » uniaus ambulance
vehicie on the basis of the EN 1783 standard and beyond., The hase vehicle will be a diese! engine
that has 8 cylinders, a displacement of 5.7 liters and 2 i0-speed automatic transmission. The
estimated cost for two vehicles based on murket value are 70.000-eurc « 2 = 140.000 aurp.

' For the working plan we use as reference the project NezurKesove, whers ths same activity is inplementid by NASRC,
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WP L5 Establishment of spead boats for water opsration

The objective of this activity s Lo enhsnce the capacity for water-hased smemgency response in the
reglons of Viore, Durres, Sikoder, and Pegradeac through the procurement of suitable speed boats
and refated equipment. This activity includes the development of training programs for operational
stracture and Nationa! Civil Protection Agency staff 1o strengthen their skills in water operations.
Furthermare, it aims to establish effective cocrdination and communication mechanisms with the
Albanian Red Cross for ewift and efficiant response to water-refated emergencies,

WP 1.5.1 Boat and Equipment Procurement:

Procure Speed Boots and Related Faipmen?

Following the identification process, the procurement of spead busts and related squipment, such

as life vasts and emergency response topls, will be carried out. This activity will ensure that two type

of spead water bozts will be choose, for salt water and for fresh water, 1 will ensure also, the

acyuiced equipmentis of igh quality and capable of meeting the demands of emergency responses

in water envirgriments.

Within this activity the purchiase of 4 boat tratiers will be forasean, pssential w the transggriation

of the hoats from the deposit 1o the water.

Coltaboration with maritime experts, from the” Harbor Masters Corps - Coastal guard” in taly will

be essential in the selection and procurement of appropriate speed boats and equipment. During

the Implemantation of the project an official comrunication with this institution will take place, 1o

ensure the best expertise for the activities watar-related.

To the choices of material for speed boats are been considered factors such as the boat's intanded

use {sait or frash water), snvironmental conditions, and the expeclad operational demands. For

rescue and emergency response operations, durability, stability, buovancy, and resistance o

adverse weather conditions are psramount, The boats wifl be placed within the firefighter's

struciures, one in each region, and their department will be responsible for the maintenance and

daily use. Additionally, the boats are accompanied with a troiley, for the transpoertation form the

structures in the water,

o accordance with Brefighter departments, and after communication with 4 centers, a specific

place/hangar within their structures for theiy maintenance and slace of stay will be assurad,

Techrucal specifications for speed bosts and related equipment for arargency rescue teams will be

carefully chosen to ensure optimal pesformance in water-based emergency operations.

Related Equiptnent {or the boats is the foltowlag:

¢ Life Vests: Life vests should comply with safaty regulations and te designed for comfart and
buovyaricy. They should have reflective elemants for visibility in low light conditions.
> Lmergency Response Tools: Equipment such as throw bags, rescus lines, and Jife hooks are

essential for water rescue operations, enahling responders 1o reach and assist individuals in
distress,

v Communication Eguipmeni: Radios, satallite phones, or other communication devices are
necessary Lo mainiain coniact with the shore and coordinats amergency response efforts.

s Navigation Tools: GPS devicss and navigation aids help rascue teams datermine their loation
and the location of individuals in need of assistance.

+ Safety and Medical Supplies: First aid kits, defivrillators, and ather medical suppiies shouid
be readily available 1o provide immedizie care (o injured or distressad indlviduals.

rescue operations, enahling rhe safe retrieval of individuals in difficult conditions.
¢ Buovancy &ids: Buoyanty aids, such as inflatable rescue platforms, can srovide additional
support for individuals in the water.
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it's important to consider the specific operational requirements and anviroamental conditions of
the region where the equipment will be deployed when selecting speed boats and related
squipment for emergency rescus teams.
Based on characteristics of speed boats for emergency service, the buats will have/be:

¢ Cffective platform for Search and Rescue poerations;

= Lesy to operate and proven in general work boat duties with flexible working space;

e Proven deep-V holl design, comfortable and dry riding, with excsllent sea-keeping for

sinoOth ride and manewerability;

= Robust fiberglass (GRPY construction far maximum sirength as wail as easter of maintanance
and operation;

= Haavy-duty, low-maintenance and sasily renlaceable sclid foam fender systems;

s Offload release hoaks in duplex Ftied as stendard,

¢ Digse: engines with EN530 fuel compiiance and EPA approvals,

Bassd on market research, the costs for the salt water boats are estimated 140.000-eu0 % 2 =
280.000 euro; for frash water are estimated 135.000 x 2 = 270,000 euro.

Tot cost of the activity is 550.000 euro.,

The cost for 4 troliey and the related equipment are within the fina! price of the boats.

WP 1.5.2 Capacity Buliding for Water Operations

Davelop Troining Progroms for operotionnt séruciure amnd NCPA staff in Water Cpzerations

in collaboration with Rarbor Masters Corps - Coastal guard in ialy, comprehensive training
programs wili be designed 1o squin aperational structtres and NCPA staff with the necessary
knowiedge and skills for water-based emergency operations, including rescue and transpertation,
The pragrams will cover various aspacts of water-hased response, em phasizing safety and
effectivaness. After an informal communicetion betwesn the director of the agency NACP, and the
Coastal Guerd in ttaly, 12 trainings are recommended for the spaed boats in terms of capacity
building.

Twao different modules are foreseen, and two experts will train the staf (one of them women in the
ramewark of women empowerment), hased on the type of water {6 trainings for salt water and 6
trainings for fresh water), Every wraining will last 8 hours/and will be developed in two or three
working davs. The overall cost, based on other similar prajects, is 4.000 euro/iraining ¥ 12 = 43.000
eurg,

WP 1.6 Establishing staleholders” network

The aim of this activity is to Building strong collaboration and coordination with NCPA, Albanian Red
Cross, Medical emargenty service, Voluntesrs Units, and with italian partners of the praject like
National Civil Protestion, Costal Guard, Red Cross,

They will meet once 3 yead in round table,

10 raprasentatives from above mentioned institutions will participate from sach country. This
activity based on similar projects will cover the costs of transportation, accommadation in Albania,
daily allowance. The casts are calculated for 10 representatives from haly {250 suro/flight x 10
people x 3 Uime + 2 nights/each x 100-guro ¥ 3 thmes « 10 people + 100 eurs/dally allowance x 6
days x 20 paopia] - 25,000 ew,

Ihe cost for catering gathedng for & days, and network dinswer for 20 persons arg calodlated
lumpsiirn 12,000 eure. The final cost of the activity is 37000 eurs

This netwark is pivolsl to ensure that coordination mechanisms and *esponse protocols are well-
aligned and effective. Regular communication, formal consuilation and joint planning between
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representatives of all the parties involved ara foreseen bi-monthly, for contributing to a successful
parinershig in emergency response,

By Implementing all the activities above mentioned, the WP 1 seeks to enhance the readiness and
tapacity of the firefighters for land and water-based emergency response, also equinping them with
the nacessary resources and training. Additionally, it aims to astablish strong coordination with the
otlier operational structuees In Albaria: Red Cross, Medical bmergency Service, and volunteers
Assaciation and the counter part of Walian pariners: faliar Red Cross, Nationazt Civil Protection,
Coast Guard and Alpine Speieslogics| Rescue Carps. This network will ansure that the responss 1o
land and water-related emergencies is efficient, well-coordinated, and capable of effectively
sefeguarding ives end property in the desigrated regions,

WPZ, BUILDING VOLUNTEERING “PROGRANY

This WP addresses the fack of clear information and participation of velurieers, sspedially voung
people, in cvit protection efforts. The problematic part of volunteering in Albania Is the fact that it
Is not a well-known concepi, and is not regulaterd as should be by the legisiative aspect.
Comsequences of thosa gaps are two aspects that the project will addrass.

Consequently, the WP aims to bridge the gap in civil protection volunteer participation, particularly
4MONE young people, by strangthening the legal framework, conducting 8 survey shout the
volunteers, selecting sultable volunizers, engaging youth through clubs and competitions, and
providing comprehansive training and exchange oppeortunities. All this, will be realized with the
precious help of kaliaw Volunieesring Association, in ths first phase of implementation, the national
agency MACP, facllitated by the italian DPC wili invalve them laying down 3 memorandum of
understanding for the WP in particulsr, and for long term collaboration in the volunteering field.
This will belp build a robust network of dedicated volunteers ready to contribute effectivaly to civil
protection etforts in Albania,

WP 2.1 Review of Legal Framework

The taw 4572016 is the main legal act for the specifically formal regulation of volunteering i the
Repubiic of Ataniz, but some gaps oocur in the law formulation.

The faw 45/2016 aims 1o distinguish volunteering from the work ard service relationship, but the
relevant provisions are not clear and it is not possible 1o identify what spacial legzl or contractisal
relationship is created between the Volunteer and the Volunteering Provider,

Furthermore, the law does not clarify the relationship that is bullt between ths Voluntear and the
Voluntesriog Provider,

The faw, when it provides for the insurance of voluntears, it it not clesr whether the Volunteer
Provider must nay contributions for social and health inswance, whather it should be limited to
insurance far protection {from accidents of work, etc, or whether it should pay a life Insurance
poiicy,

Keeping the Volunteer Register {dezabase} according to the provisions of Law no. 45/2016 has no
added value and is not an effective tooi Lo motivate voluntearing in Albania.

The law doss not define the purpose of kaoping the Rogistor of Molurtoors, This purpose must bo
explicitly defined in the law and the Registry must be used only for the purpose of evaluating the
voluntary work of the relevant individuals, thus being in accardance with the purpose of Law ro,
45720116 defined in its article 7.

To address the abuve legisiative gaps, but the list is not exhaustive, i organizing voluntesring at
central and local levels, and propose recessary legislative changes, two lagal experts (one national
and one talian, part of the civil protection associations) will review the existing legal Tramework and
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sugzest amendruents or new egislazion tn support volunteer recruitrent, training, and
manegement in civit protection. The cost for this acthvty is foreseen 25000 euro {naticnal 250
euro/day x40 days + intarnational 500 euro/day x 30 days).

WP 2.2 Survey about the Volunteers

The Survey for volunteers will employ surveys, as a key too), utilizing targated questions 1o gather
msights inte the skills, interests, and availability of Individuals willing to volunteer. These surveys
will be designed with a specific amphasis on young paople, recognizing thelr unique perspectives
and contributions. The idea of the survey about the volunteers brings out thres important
information: their skills, thelr interasts, and their availability, Rased on the autput of the survey will
be mora appropriate and simpler to organize the following activities, sspedially the capacity building
programme.

The main contributor of this WP will be the Albanian Red Cross. The Albanian Red Cross has an
exiszent database of the volunteers, and oparate in Albania fromm the 90, perceiving the reality of
remote areas oo,

Collaborations with youth organizations in the country will alse faciiitate cutreach, ensuring 2 hroad
and inciusive reprasentation of potentizl voilunteers.

Furthermare, social madia platforms will be wtilized o reach & wider audience and gather
information efficiently. Community meetings and events will provide in-person Interactions,
fostering 3 deeper connection with potential volunteers. This mulli-methad approach aims 1o
capture a holistie view of the skills and resources available within the volunieer pool, particularly
focusing on young people, and will inform the development of a robust and tailored volunteating
program, taking care of the involvement of women In the following activities and assuring gender
balance.

This activity, based on other similar activities in other projects will cost 35,000 eure.

WP 2,3 idemtification and Selection of Volunteers and esteblishinent of Volunteering Assocation
This WP wik be realized based on Ttalian best sractice, with the collaboration of ltalian associatian/s
of voluntaer, that will be ldentified at the beginning of the project In coordination with AICS Tirana.
The main aim of the WP is 1o seiact suitable volunteers and create 2 structured volunteer network
in 4 regions.
s Develop a rigorous application process 1o vet potential volunteers, ensuring their suitabiiity
and commitment;
< Scteen and select appliranis based on thair skills and dedication 1o chvil protection;
+  Establish en Association of Volunteers to coordingte and support civil protaction volunteer
activities;
»  Mapping the volunteers on a national level,
The methodoiogy of Identification and selaction of voluntesrs will be delivered in accordance with
the chosen talian association,
The estimated costs for Whis activity are based an similar activities for other projects. For this activily
firstly a selection mechanism will be develnged. Then, for each region one group with 3 vecyle for
§ days will screen and select spplicants based on their skills and dedication to civic protection, all
this in collaboration with local ssscciation/s or NGO/s that are active and involved in the

and women. In economic wims 5 people (3 people with disabilities and 2 wornen} x S days X 12
municipalities x 400 eurc/day=120.000 cuwo

An association of voluntears will bs estabiished for the first time in Albania, with the aim 16 support
vaiunteer activities.




The final cutput of this activity is a valunteers’ mapping at national leve! and the establishment of
Assotiation of Volunteers for Civil Pratection: there will be a nationai databa s, with a1l the element
of the membars, fike age, know how, field of inrerast, shills, availability, profession ete,

WP 2.4 Local Youth Engagement Program

The Local Youth Engagement Programmie is @ comprehensive nitiative designed to impart ivil
protection education to children and yauth aged 15-24 in Albania over an 1&month period, covering
12 municipalities. The programme employs a dual approach, targeting high schoois {ages 15-18) and
‘oeal communities {ages 19-24) through & series of trainings and practical workshops led by
professionals in chvi! protection and voiunteerism, as well as experts in physical aspects of
emergency response. The project strategleally collsborates with 36 nigh schools across Alhania,
selecting threa high schools per district, engaging a total of 1800 children, Additionally, it invoives
800 youth in communities identified through youth centers and councils within the 12
municipalitiest®,

The selection process for participants is driven by their expressed interast in receiving training on
civil emergency preparedness and their willingness to contribute as volunteers.

The package comprises one fraining session and one workshop for each high school, supplementad
by one training session and one practical workshop for vouth in communities, The training sessions
are structured around a non-formal curriculum, incorporating fesson plans, hands-on activities, and
visual aids Resources such ag presentations, videos, and discussion guides enhance the fearning
experience, while the practical workshops focus on simulation exarcises for 3 more immersive
understanding  of emergency response  scenarios. Irmportantly, the program emphasizes
collaboration with local vl protection agencies and community organizations to ensure jis
affactiveness.

This initiztive is not merely sbous raising awareness and empowering youth; it's a foundational step
fn cultivating a colture of preparadness and safety, Bevond the immediale impact, the program
seeks W build @ sustainable founcation for future volunteericm programs related to civil
emergencies considering also gendar balance and involvament in social and voluniesring part of
peaple with disabilities, By aquipping young individuals with knowledge and skills, the project sims
fo cresie a resitient community capable of effectively responding to and mitigating the impact of
emargencies, thereby shaping a future generation actively engaged in civil protection effarts.

in economic terms: in each municisality: 2 experts {1 woman and 1 disable) x 3 schools x 6 days
{3days for schools plus 2 days for comymunity) x A4S0 suro/day  all-inclusive = 16200
eura/municipality x 12 municipalities = 194.400 eurc

WF 2,5 Capacity Bullding Program

This activity will 12ke place afer the local engagement programme and will he Implementad in
collaboration with the ttalian Red Cross, brirging their best practice and know how in building
capucitias for the volunieers. Not vet an official communication has started with therm, but in the
first phase of implemantztion, the pational agency NACP in collahoration with 2iCS Tirans, and PiU
will contact the Red Cross and, as per other activities of this project, will coordinste this activity, The
W will provide 8 specific training and skill development for 40 volunteers selected. The selection
pracess, faciisated by Red Cross, will faliow the criteria:

1. evaluation of the qualifications hald by the candidzte and sttached to the aoplicstion for
participation;

2. aptitude interview, aireed at verilfying the fundamental variables and specific raguitements

The evaluation scale is of 100 POINTS, of which;

“The municipal

itles areiVioce, Fiws, Tonelene, Surres, Tiracs, Shasan, Lilrazhd, Mat, Diber, Lezhe, Shkoder, Tronoie
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40 peints attributable based o the qualifications held;
B0 peints attributable based on the resuits of the interviews.
Spedific training Is cansidersd an Integral part of the educational path representad by the Universal
Civil Seyvice. In the approsch adopied by the project, the training course will not anly have the aim
of providing yeung people with the practical knawledge necessary 1o aperational werk, but also that
of motivating young people and stimulating their sensitivity towards issues such as solidarity,
peaple's fundamental rights, social and civic commitment, Tha speific training will also serve to
develop transversal skills necessary for future entry into the wovld of work, such as respornsibility
and problem-selving abiitty,
To make the development of these "meta-level” siills possible, the training methodolegias will
integrate frontal lassons with interactive training methods capable of stmulatng active
participation by volunteer operators, Specifically, the training days - which will last at least 4 hours
- mustinclude atleast 2 hours of active invalvement of young people in discussions, working groups
and werkshops. The voluntesr operaturs will therafore be involved in the development of the
propased themes, and their responsibility and autonomy will be stimulated with respect to the task
to e carried out, the management of tirme and the tools avaiishie,
The training modules will invoive volunteer trainars and/or social workers who combine subistantial
experience in the training field with equsliy solid sxperience in operational activities related 1o
theme of the project. This will aliow the working mathodologies and experiences of the reception
institutions to be transmitted in the best possible way ta the volunteer operators who are preparing
to begin ther ¢ivil sorvice carcor.
1st Module - First Aid - Toto! 8 hours
= First aid netions: theory and practical application
* Use of protection and ventilation gevices: theory and practical application
2nd Medule Training and information on the risks associated with the use of volunteers in
ol service profects - Yotel & hours
General Training {3 hours
« RIzk concepts
= Damage
= Pravention
= Protection
« Qrganization of company prevention
« Rights, duties and senctions for the various corperale entities
@ Supervisary, control and assistance bodies
Specific Training {4 hours)
= Agcigent rigks
* General electrical
= Video tarminals
«Work organization PPE
* Work envirenments
* ivianual handling of lbads
« Signage
v Emargencies
* The safety procedurgs with referance (o the speclfic risk profile
« Exadus and fire procedures
3rd Moduie — The associutive context - Total 18 hours
The module is simed at understanding the territorial context in which &t takes place, its exposure to
risk and the procedurss implementad.
= Tha assaciation — history and activities and imervention programs
= The National Civil Protection Service: actars and organizstion at central lavel e
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peripheral

« The velevant legislation

* Muntcipai and/or provincis! emergency plas of referengs

* Radio cormmunication

= interveniions for the population duting calamitous events, major avents, ntervention

sotial

* The first 72 houwrs in an emergency

4th Module — The forest fire phenomenon - Tat 10 hours

The module iz simed at undarsiznding forest fire risk, forecasting methods,

prevention and intervention, operstional structures and necassary teols

* Ferecasting and prevention activities: monitoring and sighting

» Five classification

Extinguishing techniques: direct and indirect attac)

= The intervention units

« Wark tools: PPE, tools and AlB vehicles

Stk modufe ~ The hydrogeologicol risk - Tor, 1 hours

The module is aimed at understanding hydrogeciogical risk, forecasting methads,

prevention and intervention, sperationsi structures and necessary tools

* The exposure of the territory W hvdrogeological risk

e CHUSES, CONSRGURNCEE, measures

= jntervention methods

s Work tocis: PRE, tools and AIB vehicles

5th Module - The anti-seismic legistotion - Tot. 6 hours

+ The seismic history of our territory

* The effects of the sarthguske

& Regulations to reduce selsmic risk

Zth Module - municipal emergency plans — Tot, 5 hours

The civil protection plan snd the sei of operstional imtervention procadures ta dest with 3

any disaster expected b & specific territory:

« Structure of the plan

« Ohiectives of the plan

= Study of specific tasas

8th module ~ Communicating civil protection - Tot. 8 hours

The module is aimed at understanding the methods of communicating risks, the principles of self-
protection for citizens, and understanding tha behaviors to adopt in the svent of Interpersonal
communication; Risk communication: What to do in case of....; Citizen self-prorection.

The number of velunteers trainad wili be 40. The days of training will be 20. The number of trainers
will be &, two of them people with disabilities ang 2 worman, In economic terms: 40 peopla x 20 days
% 10Q eura/daily aliowance = 80.000 euro.

lrainers cost arer 5 trainers & 4 working days sach + 4 days/each for preparation ¥ 1500
eurg/day=60.000 suro

Other cost tike, verue, refreshment, cofles break will he caloulated lume sum for 20 days % 1000
auro/day=20.00{ suro.

The wo i total will cost 180,000 einn

WP 2.6 Exchange Pragram for Volunteers Juvolving Halian Volunteers' Associations

The aim of this WP is to facilitate sxchange programmaes to enhance volunteey learming and cross-
cultural collaberation with volunteering system in ltaly. This wp will be implemented with the
coliaboration of alian Volunresrs' Association. Tha assosiation is not chosen in this phase, but it
wilt be after the approval of the projec with the collaboration of AICS Tirana.

s
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Within this activity will be established an exchange schere for selected volunteers, aliowing them
to woltaborate with talian volunteers’ associations, learn from their exgeriences, and share past
practicas,

To realize this activity ars foreseen two exchanging programmes for 80 valunteers (40 Albanian and
4G fralian). Albanian voluntears will visit and understand how the voluntarism function in ltaly and
italian Yolunteers will bring thelr concrete experience in Albania, 1o spread the know-how to a widar
range of audience. The Pill will be careful In selecting the volunteering group for the exchange
programime. They will involve af teast 25% people with disabilities in this programme {10 people)
and at least 50 % women (20). The costs of this activity are calcuiated hased on costs for
transportation and daily alfowance for I exchanging programmes for 40 volunteers that will stay in
5 days in Rely and 5 days in Albania {150-eure daily allowance x 10 days of stay +250-euro
transportation for 80{40x2) voluntesrs) =140.000 eurp

WR3. COMMIIMICATION AND VISIBILITY

This WP alims to educate snd engage the cammunity on civil protection, firefighting, and emergency
response and to prepare the community to respond effectively in emergency situations.

it entails also educating citizens about the risks and dangers specific to their localities and the role
and structure of civil protection organizations and the vital contributions of dog teams in addressing
& wide artay of dialienyes,

More specifically the Wp will contribute to raise awareness about civil protection among the
Citizens; 1o raise awareness on the impuortance of volurtezring among the popuiation targeting hoth
zenersl public and youth; to infarm ciztizens about the risks and dangers in their loczlities and how
civil protection measures czn mitigate these dsks; 1o educate the public about the role and structune
of civil protection organizations; to highlight the vital contributions of dog teams in civil protection
efforts.

Alf commumication and visibility activities will be conceived and agreed with AICS Tirang in Hine with
the 2025 Communication and Visual ldentity Guidelines of the ltalian Cooperation. Fult visibility of
AICS will be given during all the activities of the W, AICS will provide the logo and the text to be
raported in the communication material of the NACP.

The WP is be oriented in three camponents:

W 3.1 Visibility and communication about the vital contributions of rescue dogs” taam;
WE 3.2 Visibility and communication abaut the importance of volunteering;

WP 3.3 Visibility and communication transversally to afl the orolect activities.

WP 2.1 Visibiliy antl communication about the vits] contributions of rescue dogs” team

This activity of the project is related to the establishment of rescue dogs’ team.

Dogs are specially equipped o be rescuers and can home in o lost persons with their sense of smeli.
Those little friends are our “herces” of the project, tagether with firefighters. The praject wil
emphasize their contribution in saving huran lives thyough short films for creating awareness
theough entire population about the vital contributions of dog teams in civil protection effarts.
Theee shoct filons will he prepared for this wi, and the cost sased on othar similar prajoct is around
15.000 aure per filim, 101245000 euwro.

WP 3.2 Visibility and communication about the importance of volunteering

This activity will putin spotlight the importance of volunieering as 8 human and moral “cliigation”
to the community. 1t will be applfed through the presence in national TV, and not anly, of civil
protection experts and volunteers to spesk at these svanis, sharing their expertise and reslwosld
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experiences. The profect foreseen to bring to the public audience 15 experis {5 ewperts will be
women and 5 will be people with disabifities)], that will taliin pubiic shows, The costs for The experts
are 500 eura/transrmission x 15 transmissions + 15 exparts x 300 aurs/expart = 12.000 eurce
Anthar tool that the project will use is conducting pwareness events in towa centers and public
spaces, wiilizing creative methods like street performances, exhibitions, and interactive
demonsirations to sngage the public,

Tne proposal foresean 3 activities per year in 172 principa! cities, the same menticned above.

The number of audiences targeted is 1000 people for each city. The estimated cosis are:

2 experts in velunteering lone expert will be chosen from the people with disabilities) {daily fee 500
eurof each all inclusive) x 36 events (1 activity x 3 vears x 17 cities) = 108.000 euro

WP 3.3 Visibility and communication transversally o all other aciivities

For the realization of this WP 2 comprehensive Compunication Strategy will be drafted in
agreement with AICS Tirana, and adopted by the Steering Committee at the beginaing of the project
and updatad as per need,

Furthermore, a stakeholder's engagement plan (SEP) will be drafted and adopted in agresment with
AICS Tirana. The SEP document will help the PIU understand how invelved and influential the project
stakeholders are, and eventuatly updatz or change the Communication Strategy.

WP 2.3.1 Communication Strategy and Stakeholder Engagement Plan

This aclivity will develow ¢ comperebansive sacial analysis, through statistical survays, of the fargel
audience to outline the most effective Communication Strategy, key messages and communication
channegis,

towill heldp to identify key stekeholders and partners for collaboration, such as central and local
Bovernment antities, schools, voluntearing ang community organizations, civil society,

The project intent to reack, through the communication strategy, arcund 600.000 people.

This WP, foreseen 3 statistical surveys, and the related cost based on market value Is 15.000 euro

W 3.3.2 Kick-off event

A kick-off event to present the project and its objectives to the stakeholders is foreseen.

The kick off will gather 10C participants and wili heip the invitess to understand the ohjsctives of
the prolect, and the ambitinus results,

The avent will take place in Tirana, in one of the central hotels, with the participation of all
stakehelders, public intributions related to the civil protection, will gather participants from the civil
society, from volunteering organizations, and international organizations in Albania.

This activity will comprehend visual materials (video creation to be exposed in a LED TV, informative
brechures {100 units), 3 weloame coffee, 3 finger food lunch, and in econamic terms itwill cost lumg
stim 30.000 euro.

WP 3.3.3 Work Visit for Communication Surpose/Networking

Furthermore, within this working package, one study visits is foresaen in ftaly. The ohjective is to
officialize the institutional collaboration with the Depariment of Civil Protection, Nations! Alpine
and Speleclogical Rescue Corps, Red Cross, and Coastal Guard, The collaboration will be officialized
with a Memorandum of Understanding, and wili be communicatad through o joint pross relenso,
In the study Visits representative From NACP, BIU and AICS Tirana wi participate

Far the study visit the cost are: 1 visie X & reprosentative ¥ 3 days x 500-gurp daily aliowance all-
inclusive + 250 eurn {lighl cast x 6 = 10500 cure

WP 3.3.4 Development of Informative Materials




This activity fareseen the creation of a range of informztive materials for the community in civic
protection. The matedials will be used to communizate and o disseminate the project and will help
in raising visibllity of the actions.
These materials will include:
¢ Brochures and pamphlets explaining wimergency rasponse procedures and preparedngss,
{brochures: 2 design, 1000 brochuras for sach design/ 2000 » 4 euro/each=8000 sura)
(pamphlets: 2 design, 1000 brachures for each design / 2000 x 2 euro/each=4000 euro)
= Opling content, including articles, videos, and infographics. (2 onfine content/month % 300
edvo/content x 36 manths =21.600 euro)
o Educational materials tailored to differant age groups (4 animated educational short fiims
with possibility to create sn imaginary character zn imaginary character who is purpose to be
a point of reference for the animaled insiructions for civil protection - mainly aimed at
chiidren and young pecple}, with a focus on integrating civil protection content into schogl
curriculums  and previding online resources  for  kds/students. (4 films x B000
eurc/each=24.000 aurcl
Tor cost of the activity is 37.500 eure.

WP 3.3.5 Diversity and laclusion Campaign

Through this sctivity two events will take place.

The first one will be dadicated to the role of women in the civil protection system as a tool of
empewerment through the acquisition of skills. Womean, sxperts in civit protection and/for
volurteering will be the protagonists of this event. The project foreseen ltalian and Albanian
representatives from public institution, as well as from civil society, The event will take place in
Vivana, and will gathar around 100 participanis. A short film like a story telling wili make mediatic
his event.

The costs for the activity are: € itelian experis x 1500 evra/day= 3.000 suro; 6 Alhanian experts x
250 euro/day = 1.500 eurn, The rent of the hotel, compressive of catering Led TV and coffes break
are 32,500 zure, The short filry will cost 12.000 eurn/Tot=55.000 euro

The secend event is dedicated to the rofe of disabled peogls in the system as a tool of integration.
Positive practice will be invited from laly, but not only. Participants from region will participate in
this aclive event. The event will taka place in Tirans, in a hotel with facilities for disable psople. In
event wilt participate arcund 50 peopls, from internationa organizations, local NGUs, and public
institutions.

Irs teren of costs: 3 positive cases from Italy % 1500 euro/sach=4.500 suroc. 2 pesitive cases from
region ¥ 300 sure/sach=1500 euro. The rent for the hotel and catering for 50 people, plus coffae
break cost 20.000 euro

Totcost of the WP is 81.000 eurp.

WP 3.3.6 Soclal Media Engagement

Creation and maintenance of social media accounts [e.g., Facebook, Instagram, You-tube) dedicated
0 civil preteciion, {1 publication per week x 300 euro/content creation x 30 maonths = 9000 eurc)
{socizl media management 200 eura/month x 30 munths=6000 eurc).

Creation of short infographics for social media usage (10 per vear/30 in tots! x 800 euro/each =
24.000 eure).

Tof cost of the activit

5 35.00G auro

WP 3.3.7 Official Web-Site
Creation, maintenance and management of the official Web-Site of the 1ACE o give all the tnfo
related to the project and, more in generai, incraase knowledge and awareness on the activities of
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the Agency and the Civil Protection System. Furthermore, this achivity also aims te inform the
nopulaiion in case of the civil amergencies,

The cost of this activity is 5.000 Lo create the website; cne web manzger 1.000/month for a total 30
monihs=30.000 Eurps. Then, tha total ¢ost 5 35.000 Eures,

WP 3.3.8 Communication at National Level 8 Local Level

Workshops and Seminars:

o Organize 2 workshaps and 2 seminars in schools and local communities to educate teachers,
parents, and communily aders and youth about civil protection, in 12 cities, Two sxperts
will se invoived in the workshops and seminars, one of them will be woman [2 expert x 400
surgfday ali-inclusive x 12 cities= 3600 eurc), The workshops ard seminers will be conducted
by civil protection expens and volunteers o speak at these events, sharing their expertise

and reat-world experiences,

»  Organize a national cempaipe with 2 small BUS imobile exhibition and/or information
center} that iravels around the county ‘\; visiting 12 regions to reach a wide and diverse
audience, targeting kids also. A tearn of 2 will (2 of thern women and one disablejtrave! on
12 regions with the branded busto ¢ mmuﬂ;cate shout the project and to give little gifts ta
kids: (4 people x 200 surc/day all- inclusive x 17 cities x 2 day/each city = 19.200; The bus
braded rent 1600 eurafday x 25 days= 25.000 eurs)

Tot cost of the activities i $3.800 eurp

WP 3.3.9 Final fvant

The final event far this transformative projecs, celebrating the culmination of vesrs of dedicated
efforts and substantfal progress In enhancing gissster risk reduction and civil protection
mechanisims in Albania, will be 3 momantous occasion. 1t will serve as 3 platfonm for bath national
and internationsl stakeholders  come together in the spivit of collsboration and reflection.

This svent, (o be held in the capital city, Tirana, will gather 200 participants, and will feature g high-
profile gathenng af gavernment oificials, key project partners, representatives from the EU
Deiegation and international organizations, as well as locai community members and beneficiaries.
The ceremony will begin with a showcase of the project’s achievements, including live
demonstrations of the technological tools and eguipmant procured for the Cvil Protection System,
Specialized rescue dog teams, drones, quad motorbikes, and other resources will be on display,
highlighting the significant improverments in disester response capabilities, There will also be
pres&ata jons and testimoenials from volunteers, community members, snd beneficaries who have
ctively participated in disaster risk reduction initiatives. The event will emphasize the impertance
a‘r community engagament and empowerment in buliding resilience, Furthermore, it will Feature
speaches and remarks from government officals and project teadars, acknowledging the project's
impact on natonal disaster preparedness. The final even: will not only commemorate the
chievemants but also set the stage for ongoing coliaboration in the realm of disaster risk reductian
aid civil protection, positioning Albania as a feader in the region.
This activity will comprehend visual materials (Wideo creation to be axposed in 2 LED TV), informative
brochures (200 units), o welcome coffee, a finger food lunch, and in sconomic terms it vl cost armp
sum 60000 eura,

EXpELTED BESULTS
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The proposad project aims to contribute 10 the full cperation of the civil protaction system in
Albanis as required hy law 45 of 2009, The expectad results of this comprehensive project almed at
strengthening disaster risk reduction and civil pratection mechanisms in Albania are multi-faceted
and far-reaching.

The expected results encempass 3 wide spectrum of outcomes, 3l of which contribute to a safer,
more prepared, and resilisnt Albaniz. From advanced technology 1o community engagement, these
results collectively airn Lo mitigate the mpact of disastars and save lives, positioning Albanis as a
reglonal leader i disaster risk redsuciion and rivil protection.

The finat results sad lessons leamed will be shared with the partaer country, with other donors and
with the community of indirect beneficiaties,

in particulan

R.1 The Technical, Operationy, ond copacity building fremework of Firefighters and the operational
sirutiures of ovil protection system s strengthened;

R.2 The Volurigering Prograny is Built and volunteering sssociction for Civil Protection estublished:
R.8 Relsed the nationod and focal public awareness obout the Civil Protection System in Albanic;
R4 Engaged the community on cvil protection, ond emergency respoase.

Theretore, the main expected [positive) impacts on the targel groups/beneficiaries can be daseribed
as follows

1. %‘nhanced Disaster Response Capabiliies: Through the project’s various intervariions, Albania
wili beoeflt from significantly improved disaster response caﬁabl%;tias Firefighters and first
responders will be equipped with state-of-the-art technological resources, including body cameras,
GPS systems, and advarced software, enanling tham 1o carry out their operations mors affectively
and safely. This means maore capacities in preventing disasters and faster and more efficient
responses to disasters, ultimarely saving lives and reducing the impact of crisas,
2. Specialized Rescue Dog Yeams: The establishment of highly trained specialized rescue dog teams
wilf add g vital dimension to emergancy response in Albania. These teams, positioned strategically
across the nation, will be enuipped to respond swiftly to natural disasters and emergencies. The
dogs, riong with thelr handlers, will play 2 crucist rofe in locating and rescuing individuals in distress,
particularly in challenging terrains or disaster-stricken areas.
3. improved Aerial and Water-Based Response; With enhanced drone and quad capabilities,
responders will be better prapared to assess and respond to disasters from the air. This technology
wit enable more efficient date coliection and situational awareness, Addition aliy, the establishment
of speed hoats for water operations expands the range of response, particularly in Raod-prone
areas, affering a rapid and effective means of assistance.
4, Established Alpine Rescue Teams: The establishment for the first time of specialized Alpine
Rescue Teams and equipment further hoosts Albania's disaster response capacity, especially in
mountainous terrain, This addition ensures that no area of the country is hevond reach for
assistance during emergencles, thus enhancing overali coverage and response capabilities.
5. Buift Community Resilience and Volunteering Programs: Suilding a network of volunteers,
particuarly among the youth with the aim o sctive participation on the velunteering programmes
and 1o the volunizering sssodation, will foster community resilience and preparedness, Regulating
the legal framework strangthening of the associalions 2iso in terms of management of the same
and of voluntaers,
6. Incrensed Public Awadreness The project’s extensive publhic awarsness cempaigns witl ensuré thal
both urban and rural communities arg well-informed ahout disaster prepareduess and risk
reduction measures. This awarenass will fead 10 a more preactive and informed ponulation that is
better equipped o respond to emergencies.
7. Incressed Effective Coordination and Collghoration: The projent will establish sironger
olaboration and coordination mechanisms among key stekeholders, including the National Civil
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Protection Agerncy, the Albanien Red Cross, and Voluntear Units. This improved communication and
collaborgtion wil fead to s more synchronized and efficient disaster response effors,

8. Institutional Strengthened Albania’s Nationa! Civil Protection Agency and relzted government
institutions wiil see substantial improvements In their capacity, knowledge, and compliance with
International standards, particularly the Union Civil Protection Mechanism (UCPM). This translates
to @ more resilient nation gverall

9. Enhanced Disaster Prevention: Through the activities of visibility and cammunication, the projec
will establish more preparedness on disasier prevention, making aware people in wide range o how
to prevent disasier situations.

LOGICAL FRAMEWORK (i FILE LOGICAL FRAMEWORK ATTACHED!

The logical framework balow represents a design matrix, which clearly and concisely describes the
different elements in which the project is composed,

CHRONDGRARA [IN FILE CHROBOGRAM ATTACHEDS

Maase see the fite in excel named chronogram and take into consideration that in the chronogram
are reporied the main project activities. The distribution of Uhe aclivities bvet ¢ 36-months project
period is scheduled from the start (month a. 1) until the end {month . 36). The programming is to
be considered indicative and may be subject to changes, if necessary, during the course of the
implementation of the initiative.

RISK LOG AND MITIGATION MEASURES

Based un Law no. 10298, dated 07,08.2010, amendead by Law no. 110/2015, dated 15.13.2015 *On
Financial Management and Contral’, unified, sach public entity draws up the Risk Register as well
as mezsures to minimize organizational risk.

In addition, the risk log below was drafted:
0 R Ll

Risk Cwner

Descrigtion Risk Categary | hnpact & | Risk '
i |

Likelihood = | Treatment/Management [
]

) Risk Level | measures
1| Ashiftin governing | Politics T Modarats : The Mational Agency far National Agency
declsion making 1=2 | Tivil eravection will assure | For Givil
may lead to L=t } that a very high specislized | Protection
patential changes - | team wiil lead the project. | representative
in the directien of | The project Lesm will be
the agency. i independent in any Project team

decision regarding the
inpiementation.

Ay changes in tho

| direction of the agency wili
| not affect the projest.

2 | ifthaproviders do | Social fLow The Project will engoge Project team
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SUSTAINABILITY

The sustainabifity of the Initiative will be linked with referance to several key factars, By addressing
these interconnected factors, the Initiative will establish a resilient and sustainable disaster risk
reduction framework that not only safeguards Albania from the fmpacts of disasiers but alse
rpesitions the nation to play a significant role in the broader context of international disaster
response and management.

1. National Commitment: Sustainzble success hinges on the firm commitmant of the Albanian
government 1o disaster risk raduction and civil arotaction. Contlnuous financial suppert and
an enduring emphasis on public safety are vital.

2. Institutionalization: Long-term sustainability wili be achisved by ensuring that the National

Civil Protection Agency (NCPA) s fully equipped and capable of autonomously managing and

eperating the project’s technological resources. This will entail 2 gradual reduction in

redignce on external assistance.

Community Ownership: Susiainability will be ingrained by nurturing a sense of ownership

and engagement within focal communities, The

establishment and growth of local voluateer Impoctkey
groups, youth programs, and cormmunity-based | 3 | Cotastrophic
disaster managemsii cornmmittees will fostar 2n | 4 _ Significent
enduring cultura of safety and resiiience. L3 : Muoderote

4. Stakeholder Collaboration: Ongoing partnerships 3 ' Minoy !
ameng key stakeholders, such as the Albardan Red | 3 | timited J

4

Cross, and voluntesr units, are sssential for
maintaining the sustainable link with the project. Collective responsibility and shaved action
will underpin disastar response and praparadnass.

5. Pablic Awareness: Long-termn sustainability is contingent on the public’s continued
awareness of disaster risks and safety measures. Regular workshops, seminars, media
Lampaigns, and educational prograoms will ansure that disaster risk reduction renains a
pricrity for Albanians, establishing a tulture of safety.

6. Monitoring snd Eveluation: The sustainability of the Initiative wili be reinforced through 2
robust monitaring and avaluation system. This sysiem will not only anable ongoing

Y legend: tikelikond oad fmoaot




assessment of the project’s impact but also provide sssential ingights to guide continual
improvements and adaptations, ensurieg the ramework's effectiveness.

7. International Collaboration: The project’s sustainable link will extend internationally
through parinarships with ftalian Voluntear Assaciations and other glohal entities. Albania's
commitment to international cooperation in disaster response and resilience buitding will
position the nation as a valuable contributor to regional and global disaster managerment
efforts,

8. Legsl Framework: Sustainability will depend on the development and enforcement of
relevant legal frameworks and regulations related 1o disaster risk reduction. These legal
structuras will provide a solid foundation for continued disaster management efforts and
facilitate compliance with international standards,

Specific indicators will gauge the completion of the two primary sustainability indicators:

P

increased Awsranass: This will be measured through surveys and public participation in

disaster preparednass programs.

2. Facititated information Exchange: The effectiveness of information sxchange will be
assessed through the speed and accuracy of disaster-relatad communication between the
civil protection system and various stakehclders.

3. Resilient Communities: This will be determinad by the extent of com munity prenaredness,
particularly for peepde with disabilities, gender equality, ond valnerable groups.

4. Enhanced Response Capacities: Progress in  puilding  resilient  infrastructures,

industrialization, and innovation within the civil grotection system will indicate sustained

growth,

Expert Training: The number of Albanian experts trained under programs such as DPPI SEE

and EU CPM will measure the increase in local exnertiss,

6. integrated Early Warning System: The astablishment and effectiveness of an early warning
system wiil serve 25 2 key Indicater of cngoing disaster preparedness.

7. Hmproved Dats Management: The brplemantatior of a disaster loss data and risk
information managemant system will enhance disaster response and resifience.

8. Netional Volumteer Wetwork: The growth and cffectiveness of a national volunteerism
netwark wili demenstrate community engagement and readiness.

9. Sclentific Research Increased scientific research in disaster risk management will indicate 2
progciive aporoach (o risk reduction.

10. Response Capacities: The capacity buiiding of the NCPA snd oparational forces, mcluding
the astablishment of an EU module for “Tesm with unmanned Aerial Vehices,"” wil
determing response capabilitics.

11.EU CPM Mambership Obligations: Fuifiliment of Albania's obligations as a member of the
WUnien Civil Protection Meachanisim will demonstrate international collaboration.

12. Cadt Emargency Mumber lmplementation: The full implementation of the Unified Civl
Emergeacy number 112 and the green number throughout Albania will ensure immediate
access o assistance.

13. Center for Health Emergency: The full operational functioning of health emergency number
127 villl assure additionally promel access to assistance.

14. Climate Change Considérations: the incorporation of climste changs considerations inte
plans and legislarion wilt highlight & forward-looking approach.

15. Regional Cooperation Agreements: The consolidation of regional cooperation agreements

in cross-horder monitoring systems and early warning systerns will demonstrate a

commitment to working coliectively on disaster risk reduction,

&




Through these indicators, the projact's sustzinability will be quentifiable, ensuring that its benefits
persistiong into the future and continue to strangthen Albania’s resilience to disasters.

Furthermore, the long-term plans of the government related to the budget dedicated of civil
protection are in continuous increment, this yaar, 2023 the budget cedicatad to the civil protection
is 17% nigher than 2022, and fur the 2024 will be 25% more than year 2023, From the other side,
the agency NACP is committed by the National Strategy for Disaster Risk Reduction 2023 — 2030 to
invest and to go further with the project objectives that are the objectives of national strategy too.

FIRANIAL PLAN

in the first year, the project team will carry out the tendars for rascue dogs’, shelter constructions,
vehicles, aswelf as for part of the aquiprnent, Other tenders will be carried out the second year for
the different training and implementation of activities at the sams time, Betwaeen the second and
the third year Ihe project team will implement the youth engagement programmes inio
voluntearing system, the creation of volunteering association and during all the duration of the
project visiblity and communication will take place. Subject 1o gender balance and involvement of
people with disabilities(aven net permanent), the profect will dedicate 10.74% to women
empowerment and 5.06% to people with disabilities; in economic terms 789,870 euro of the total
amount of the project budget will be dedicated o support these categories.

La
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1 Strengihening the Technicol, Operationei, and FirefTghters’ Capacity Buiiding
Framework
1.1 Znhance the techrologital support for firefighters,

111 tncaption PhasefUpdating tha Neads
122 Purchase of 3 Moblie Incident Gorornand vehire
finded Professianai radie stations' equipment’s

1.2 Establish and equlp four highly tralned specialized restua dog teams

123 Deg Pracurement and Training
122 Inf-astructure Development

123 Vezerinary Care and Health Expenses
124 Foed Provisien

125  Capacily uilding Programs

1.2.6 Vehicle for dog's trensportation

1.3 Enhance emergency response capabilities

131 (dentify suitable ax2 quad motorbikas and drones

1.3.2 Pracurs quad motorbikes and drones

.33 Procurement anc purchase of 2 Snow Blower Machines

1.34 Capacity building Trainings for Firsfighters, and other operational structures
1.4 Establish e of Alping R Tesms

41 Purchasing Equipment

142 Spevisileed Traiiog

1.5 Estabitshment of speed boats for water operation

151  Boat and Equipment Pracuremenz

1.5.2 Capacity 8uliding for Watar Opecations

1.6 Establishing stakeholdare network

163  Establish communication and Coordination Mechanism

2 Bulidlng Volunteerlng Program

X1 Revd afLegai Fr otk

2.2 Nzeds Assessment about the Voluntears

2.3 Mentificstion and Selection of VYoluntgers and Establishment of Volunteering
Associatipn

2.4 Local Youth Engagement Programs

2.5 Capacity Building Programme

2.6 Exchange Program for Volunteers

3 Conmynuntoution and Vishsifity

2.1 Visibitity and Communication absut the vitad contribution of rescue dog’s
3.2 Visiblity and Communication about importance of volunteeting

3.3 Visibility sod Communication transversally to all other activities

Costs in eigor

Strengthenlng the Technical, Operational, and  2.443.240,00
Flrefighters’ Capaity Building Framework

Bullding Volunteering Program 674.400,00
Visitility and Comemutiication 545,406,00
Project Management 513.500,00
Monitoring Bvaluation and Audit 150.000,00
Other costs 405.£60,00
Overhead 7% 270.000,06

fotal cost of th2 project is 5.000.000-e¢ro financed by tralion Gaverament
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i ALLEGATO 2

CLAUSOLE ETICHE E PRINCIPI FONDAMENTALI PER LA STIPULA E L'ESECUZIONE
DEI CONTRATTI

1l presente allegato stabilisce le clausole etiche e i principi fondamentali ai quali si attengono la
stipula e I’esecuzione dei contratti di forniture, servizi e lavori previsti dall’Accordo. Per quanto
non previsto dal presente allegato, si applica la normativa di riferimento stabilita dall’ Accordo.

1. REQUISITI DEL CONTRAENTE

1.1 Salvo diversa previsione dell’Accordo, le procedure di scelta del contraente sono aperte agli
operatori economici dell’Unione europea, a quelli di cui all*articolo 25 della direttiva 2014/24/UE e
a quelli in possesso dei requisiti e delle autorizzazioni previsti dalla normativa locale.

1.2. La stazione appaltante pud imporre agli operatori economici uno o piu dei seguenti requisiti di

partecipazione, purché attinenti e proporzionati all’oggetto dell’appalto:
1.2.1 Capacita economica e finanziaria: la stazione appaltante pud imporre requisiti per
garantire che gli operatori economici possiedano la capacita economica e finanziaria necessaria
per eseguire I’appalto. A tal fine, la stazione appaltante puo esigere in particolare che gli
operatori economici abbiano un determinato fatturato minimo annuo, compreso un determinato
fatturato minimo nel settore di attivita oggetto dell’appalto. Il fatturato minimo annuo che gl
operatori economici devono avere non supera il doppio del valore stimato dell*appalto, salvo in
circostanze debitamente motivate relativi ai rischi specifici connessi alla natura dei lavori,
servizi o forniture. Per appalti divisi in lotti il presente paragrafo si applica per ogni singolo
lotto. Tuttavia, la stazione appaltante pud fissare il fatturato minimo annuo che gli operatori
economici devono avere con riferimento a gruppi di lotti nel caso in cui all’aggiudicatario siano
aggiudicati piu lotti da eseguirsi contemporaneamente.
1.2.2 Capacita tecnica e professionale: la stazione appaltante pud imporre requisiti per
garantire che gli operatori economici possiedano le risorse umane e tecniche e 1'esperienza
necessarie per eseguire I’appalto con un adeguato standard di qualita. La stazione appaltante puo
esigere, in particolare, che gli operatori economici dispongano di un livello sufficiente di
esperienza comprovato da opportune referenze relative a contratti eseguiti in precedenza, anche
a favore di privati. Nelle procedure d’appalto per forniture che necessitano di lavori di posa in
opera o di installazione, servizi o lavori, la capacita professionale degli operatori economici di
eseguire tali prestazioni pud essere valutata con riferimento alla loro competenza, efficienza,
esperienza ¢ affidabilita.
1.2.3 Abilitazione all esercizio dell’attivita professionale: le stazioni appaltanti possono
esigere che gli operatori economici siano iscritti in un registro professionale o commerciale,
tenuto nello Stato in cui essi sono stabiliti o incorporati.

1.3 1 documenti di gara indicano le condizioni di partecipazione richieste, che possono essere
espresse come livelli minimi di capacita, e gli idonei mezzi di prova.

1.4 Se un operatore economico si affida alle capacita di altri soggetti per quanto riguarda 1 critert
relativi alla capacitd economica e finanziaria, la stazione appaltante esige che loperatore
economico ¢ i soggetti di cui sopra siano solidalmente responsgbili dell’esecuzione del contratto.




1.5 Nel caso di appalti di lavori, di appalti di servizi e operazioni di posa in opera o installazione nel
quadro di un appalto di fornitura, la stazione appaltante indica nei documenti di gara i compiti
essenziali che devono essere direttamente svolti dall’offerente stesso o, nel caso di un’offerta
presentata da un raggruppamento di operatort economici, da un partecipante al raggruppamento.

1.6. Sono esclusi dalla partecipazione alle procedure di gara d’appalto e non possono aggiudicarsi o

stipulare i relativi contratti i concorrenti che:
1.6.1 sono stati condannati con sentenza definitiva per uno dei seguenti motivi, come
definiti nell'articolo 57, paragrafo 1, della direttiva 2014/24/UE: partecipazione a
un’organizzazione criminale, corruzione, frode, reati terroristici o reati connessi alle attivita
terroristiche, riciclaggio di proventi di attivita criminose o finanziamento al terrorismo, lavoro
minorile e altre forme di tratta di esseri umani;
1.6.2 sono stati condannati con sentenza definitiva per ogni altro delitto da cui derivi,
quale pena accessoria, l'incapacita di contrattare con la pubblica amministrazione di una delle
Parti del presente Accordo o dello Stato in cui sono stabiliti o incorporati;
1.6.3 hanno commesso violazioni gravi, definitivamente accertate, degli obblighi relativi
al pagamento di imposte o contributi previdenziali se cid € stato stabilito da una decisione
giudiziaria o amministrativa avente effetto definitivo e vincolante in una delle Parti del
presente Accordo o nello Stato in cui sono stabiliti o incorporati;
1.6.4 hanno commesso violazioni gravi e definitivamente accertate degli obblighi in
materia di salute e sicurezza sul lavoro, di diritto ambientale, sociale e del lavoro in una delle
Parti del presente accordo o nello Stato in cui sono stabiliti o incorporati;
1.6.5 si trovano in una delle seguenti situazioni oppure sono sottoposti a un procedimento
per 'accertamento di fallimento, liquidazione coatta amministrativa, concordato preventivo,
ammissione a concordato con continuita aziendale, o si trovano in una qualsiasi situazione
analoga;
1.6.6 si sono resi colpevoli di gravi illeciti professionali, che la stazione appaltante sia in
grado di provare con mezzi adeguati, tali da rendere dubbia la loro integrita o professionalita;
1.6.7 sono, essi o i soggetti appartenenti allo stesso gruppo giuridico, membri di consorzi,
associazioni temporanee ¢ subappaltatori, in conflitto di interessi legato alla propria
partecipazione alla procedura di appalto per aver fornito consulenza all'amministrazione
aggiudicatrice o all'ente aggiudicatore o altrimenti partecipato alla preparazione della
procedura d'aggiudicazione;
1.6.8 hanno rilasciato ad autorita di uno degli Stati Parte del presente Accordo false
dichiarazioni nella procedura in corso e negli affidamenti di subappalti nel fornire le
informazioni richieste per verificare I'assenza di motivi di esclusione o il rispetto dei criteri di
selezione, o hanno occultato tali informazioni o siano iscritti nel casellario tenuto
dall’Osservatorio dell’Autorita nazionale anticorruzione della Repubblica Italiana per aver
presentato false dichiarazioni o falsa documentazione ai fini del rilascio dell’attestazione di
qualificazione.
1.6.9 sono colpiti da una causa di decadenza, di sospensione o di divieto prevista dalla
legislazione delle due Parti contraenti in materia di contrasto alla criminalita organizzata e al
terrorismo;
1.6.10  sono stati sottoposti, per illeciti amministrativi derivanti da reati accertati con
effetto definitivo e vincolante in una delle Parti del presente Accordo o nello Stato in cui sono
stabiliti o incorporati, a sanzione che comporta il divieto di contrarre con la pubblica
amministrazione,
1.6.11  hanno violato divieti di intestazione fiduciaria previsti alla legislazione di una delle
due Parti contraenti in materia di controllo di intestazioni ad interposte persone nelle societa
fiducianti;



1.6.12 non sono in regola con le norme che disciplinano il diritto al lavoro dei disabili
secondo la normativa del paese di appartenenza della stazione appaltante;

1.6.13  si trovano rispetto ad un altro partecipante alla medesima procedura di affidamento,
in una situazione di controllo o in una qualsiasi relazione, anche di fatto, se la situazione di
controllo o la relazione comporti che le offerte sono imputabili ad un unico centro
decisionale;

1.6.14  hanno concluso contratti di lavoro subordinato o autonomo e, comunque, hanno
attribuito incarichi ad ex dipendenti della stazione appaltante che hanno cessato il loro
rapporto di lavoro da meno di tre anni e che negli ultimi tre anni di servizio hanno esercitato
poteri autoritativi o negoziali per conto della stessa stazione appaltante nei confronti del
medesimo operatore economico.

1.7 Un operatore economico dovra essere escluso dalla partecipazione alla procedura di gara anche
nel caso in cui i motivi di esclusione previsti dal paragrafo 1.6 riguardino un membro del consiglio
di amministrazione, di direzione o di vigilanza di tale operatore economico o una persona ivi avente
poteri di rappresentanza, di decisione o di controllo.

2. PROCEDURE DI SCELTA DEL CONTRAENTE

2.1 L'affidamento e l'esecuzione di appalti di lavori, servizi, forniture e delle concessioni
garantiscono la qualita delle prestazioni e si svolgono nel rispetto dei principi del risultato, della
fiducia, dell’accesso al mercato, della buona fede e della tutela dell’affidamento, dell’autonomia
contrattuale, della conservazione dell’equilibrio contrattuale, della tassativita delle cause di
esclusione e della massima partecipazione. Nell'affidamento degli appalti e delle concessioni, le
stazioni appaltanti rispettano, altresi, 1 principi di economicita, efficacia, tempestivita e correttezza,
libera concorrenza, non discriminazione, trasparenza, proporzionalita, nonché di pubblicita. 11
principio di economicitd puo essere subordinato, nei limiti in cui € espressamente consentito da
norme vigenti, a criteri, previsti nel bando, ispirati a esigenze sociali, nonché alla tutela della salute,
dell'ambiente, del patrimonio culturale e alla promozione dello sviluppo sostenibile, anche dal
punto di vista energetico.

2.2 La concezione della procedura di appalto o di concessione non puod avere ’intento di limitare
artificiosamente la concorrenza, allo scopo di favorire o svantaggiare indebitamente taluni operatori
economici o taluni lavori, forniture o servizi.

2.3 I criteri di partecipazione alle gare devono essere tali da non escludere le microimprese, le
piccole e le medie imprese.

2.4 La documentazione di gara specifica I'importo posto a base di gara per il contratto da
aggiudicare. Le offerte per importi superiori sono automaticamente escluse.

2.5 La procedura di selezione del contraente & annullata se sono presentate meno di tre
candidature/offerte idonee. Se le condizioni obiettive del mercato rendono altamente improbabile la
presentazione di tre offerte idonee, il bando di gara pud consentire 1'aggiudicazione anche in
presenza di una o due offerte valide.

2.6 Ciascun concorrente non pud presentare piu di un’offerta. Nel sottoporre la propria offerta ad
una gara, 1 concorrenti dichiarano di non avere alcun potenziale conflitto di interessi, e di non avere
alcun legame specifico con altri concorrenti o con altre parti a vario titolo coinvolte nel progetto.



2.7 In mancanza di espressa autorizzazione nella documentazione di gara, le varianti dell’offerta
non sono autorizzate. Le varianti sono collegate all’oggetto dell’appalto.

2.8 Per la partecipazione a procedure di selezione sottoposte a nulla osta dell’AICS, la stazione
appaltante esige agli offerenti la prestazione di una fideiussione per un importo pari al 2%
dell’importo posto a base di gara. Le fideiussioni possono essere bancarie o assicurative, devono
prevedere I’espressa rinuncia del beneficio della previa escussione del debitore principale ed essere
operative su semplice richiesta scritta della stazione appaltante. La fideiussione ¢ escussa in caso di
mancata stipula del contratto imputabile all’aggiudicatario. La stazione appaltante pud
motivatamente ridurre I’importo fino all’1%, oppure incrementarlo fino al 4% per rendere I'importo
della garanzia proporzionato e adeguato alla natura delle prestazioni oggetto dell’affidamento e al
grado di rischio a esso connesso.

3. ESECUZIONE DEI CONTRATTI

3.1 L’esecuzione dei contratti per contratti da stipulare a seguito di procedura di selezione
sottoposta a nulla osta dell’AICS ¢& garantita da fideiussione pari di norma al 10% dell’importo del
contratto. Le fideiussioni possono essere bancarie o assicurative, devono prevedere 1’espressa
rinuncia del beneficio della previa escussione del debitore principale ed essere operative su
semplice richiesta scritta della stazione appaltante. Le garanzie dell’esecuzione del contratto devono
prevedere, nella documentazione di gara, I’escussione in caso di frode o di grave inadempimento
dell’esecutore. Le garanzie dell’esecuzione sono progressivamente svincolate a 1misura
dell’avanzamento dell’esecuzione e comunque nel limite massimo dell’80% dell’ importo garantito.
Il restante 20% ¢& svincolato a seguito della verifica della regolare esecuzione.

3.2 | contratti possono essere modificati in corso d’esecuzione con la preventiva approvazione
dell’AICS e nei limiti previsti dall’articolo 72 della direttiva 2014/24/UE. L importo delle
modifiche non pud comunque superare le risorse finanziarie complessive previste per ['attuazione
dell’Accordo. L’approvazione delle modifiche pud essere rifiutata se esse rendono impossibile o
estremamente improbabile 1"esecuzione di tutte le componenti dell’iniziativa prevista dall’ Accordo.
I contraenti non hanno diritto ad alcun pagamento o rimborso per modifiche eseguite senza
autorizzazione preventiva dell’AICS. Su richiesta dell’AICS o della stazione appaltante,
I’aggiudicatario provvede, a proprie spese, alla rimessa in pristino.

3.3 La stazione appaltante, se in corso di esecuzione si rende necessario aumentare o diminuire le
prestazioni fino a concorrenza del quinto dell'importo del contratto, puo imporre all'appaltatore
l'esecuzione alle stesse condizioni previste nel contratto originario. In tal caso l'appaltatore non puo
risolvere il contratto.

3.4 [ contratti non possono essere ceduti a terzi, pena la risoluzione di diritto dei contratti.

3.4 bis La cessione ¢ ammissibile, previa approvazione dell’ AICS, solo se al contraente originario
subentra per causa di morte o a seguito di ristrutturazioni societarie, comprese rilevazioni, fusioni,
scissioni, acquisizione o insolvenza, un altro operatore economico che soddisfi i criteri di selezione
qualitativa stabiliti inizialmente, purché cid non implichi altre modifiche sostanziali al contratto e
non sia finalizzato ad eludere I'applicazione del presente allegato.

3.5 La durata del contratto pud essere modificata esclusivamente per i contratti in corso di
esecuzione, se un’opzione di proroga € prevista nei documenti di gara. In tal caso il contraente €



tenuto all'esecuzione delle prestazioni previste nel contratto agli stessi prezzi, patti e condizioni o
piu favorevoli per la stazione appaltante.

3.6 Fatto salvo il rispetto degli obblighi di tracciabilita di cui al paragrafo 3.9, le cessioni di crediti
da corrispettivo di appalto, concessione, concorso di progettazione, sono efficaci e opponibili al
Governo italiano solo previa approvazione dell’ AICS. In ogni caso la stazione appaltante cui & stata
notificata la cessione deve conservare il diritto di opporre al cessionario tutte le eccezioni opponibili
al cedente in base al contratto relativo a lavori, servizi, forniture, progettazione, con questo
stipulato.

3.7 1 titolari di incarichi di progettazione sono responsabili per i danni subiti dalle stazioni
appaltanti in conseguenza di errori o di omissioni della progettazione. Nel caso di appalti aventi ad
oggetto la progettazione esecutiva e l'esecuzione di lavori, l'appaltatore risponde dei ritardi e degli
oneri conseguenti alla necessita di introdurre modifiche a causa di carenze del progetto esecutivo.

3.8 La documentazione di gara precisa le condizioni del subappalto. I concorrenti dovranno
dichiarare, nelle loro offerte, quali forniture, servizi o lavori intendano subappaltare. Gli
aggiudicatari depositano i contratti di subappalto presso la stazione appaltante prima dell’inizio dei
lavori oggetto del subappalto. I contraenti principali assumono piena responsabilita per 1'intero
contratto nei confronti della stazione appaltante. [ subappaltatori devono possedere i requisiti
previsti conformemente al paragrafo 1.2 in relazione alle prestazioni che dovranno rendere € non
incorrere nei motivi di esclusione previsti dal paragrafo 1.6 e 1.7. Il concorrente o l'appaltatore
sostituiscono 1 subappaltatori che incorrono in motivi di esclusione.

3.9 I prezzi contrattuali sono espressi e pagati, in euro o nella diversa valuta prevista espressamente
dall’Accordo. Rischi e variazioni del tasso di cambio non saranno in tal caso soggetti ad alcuna
compensazione.

3.10 I pagamenti sono etfettuati con modalita tracciabili, secondo le scadenze contrattualmente
previste che tengono conto dell’effettivo avanzamento dell’esecuzione. II Governo italiano effettua
gli accreditamenti all’altra Parte contraente previsti dall’Accordo su un conto bancario
esclusivamente dedicato all’esecuzione dell’Accordo. Nei contratti € inserita una clausola che
vincola il contraente, i subappaltatori e subcontraenti ad utilizzare per i pagamenti un conto
bancario dedicato.

3.11 1l contratto ¢ risolto di diritto se gli aggiudicatari sono sottoposti a procedure di fallimento, o di
liquidazione coatta, di amministrazione giudiziaria o di concordato preventivo, o si trovano in una
qualsiasi situazione analoga a seguito di una procedura prevista dalla rispettiva normativa
nazionale.

3.12 In caso di dolo o di colpa grave, non ¢ ammessa limitazione di responsabilita degli appaltatori,
subappaltatori o subcontraenti.

3.13 L’esecuzione del contratto & regolata dalla legge nazionale della stazione appaltante, salva
diversa previsione dell’ Accordo e del presente Allegato.

3.14 Le controversie che dovessero sorgere tra gli aggiudicatari e la stazione appaltante non sono
sottoposte alla giurisdizione italiana.

3.15 La documentazione di gara dovra contenere i principi summenzionati.



4. COSTI AMMISSIBILI E NON AMMISSIBILI

4.1 I costi dedotti nei contratti sono ammissibili se attuali, congrui e necessari per realizzare il
progetto secondo il documento di progetto.

4.2 In ogni caso, non sono ammissibili i costi relativi a:
4.2.1 beni voluttuari o di lusso;
4.2.2 beni, servizi ed opere civili direttamente o indirettamente connesse ad attivita militari;
4.2.3 tasse, imposte indirette, inclusa I’TVA, e diritti doganali eventualmente dovuti allo Stato
di appartenenza della stazione appaltante;
4.2.4 ammortamenti di debiti precedentemente contratti e perdite future della stazione
appaltante o degli utilizzatori finali;
4.2.5 mteressi dovuti a terzi da parte della stazione appaltante o degli utilizzatori finali.

5. CLAUSOLE ETICHE

5.1 Qualsiasi tentativo, da parte di concorrenti (potenziali e non), di ottenere informazioni
confidenziali, di stipulare accordi illeciti con altri concorrenti, o di influenzare la stazione
appaltante nelle fasi di analisi, comparazione e valutazione delle offerte, comporta I’esclusione dalla
gara del concorrente, e la conseguente eliminazione della sua offerta.-

5.2 11 Personale operante nella pubblica amministrazione delle Parti contraenti dell’Accordo,
indipendentemente dalla specifica posizione amministrativa nella quale si trovi, non pud essere
assunto come esperto o consulente dagli operatori economici partecipanti alla gara:

5.3 Gli aggiudicatari devono sempre agire imparzialmente e come fedeli consiglieri, in conformita
al codice di condotta delle rispettive professioni. Essi non fanno pubbliche dichiarazioni sul
progetto o sulle prestazioni loro richieste, senza previa approvazione della stazione appaltante. Essi
in ogni caso non impegnano in alcun modo la stazione appaltante senza il preventivo assenso scritto
della stessa.

5.4 Per tutta la durata del contratto, gli aggiudicatari rispettano i diritti dell’uomo e si impegnano a
non offendere principi, usi e costumi politici, culturali e religiosi del Paese beneficiario. In
particolare, gli aggiudicatari dei contratti rispettano gli standard fondamentali di lavoro stabiliti
dalle convenzioni dell’Organizzazione Internazionale del Lavoro in vigore per il Paese partner e per
I'Italia. In ogni caso, ¢ assicurato il rispetto delle disposizioni della “Convenzione sulla liberta
sindacale e protezione del diritto sindacale”, della “Convenzione sul diritto di organizzazione e di
negoziazione collettiva”, della “Convenzione sul lavoro forzato”, come integrata dal Protocollo
2014, della “Convenzione sulla discriminazione (impiego e professione)”, della “Convenzione sulle
peggiori forme di lavoro minorile”, della “Convenzione per la protezione della maternita”, della
“Convenzione per la sicurezza e la salute in agricoltura”, della “Convenzione quadro per la
sicurezza sul lavoro e la salute”.

5.5 Gli aggiudicatari non accettano pagamenti connessi con il contratto, diversi da quelli previsti
nello stesso. Gli aggiudicatari non esercitano alcuna attivitd né ricevono alcun vantaggio da parte
della stazione appaltante, che non siano coerenti con le rispettive obbligazioni contrattuali.



5.6 Gli aggiudicatari mantengono il segreto professionale per tutta durata del contratto ¢ anche dopo
la sua conclusione. Tutti i rapporti ed i documenti redatti o ricevuti dall’aggiudicatario sono
confidenziali.

5.7 Gli aggiudicatari evitano qualsiasi relazione che potrebbe compromettere la loro indipendenza o
quella del proprio personale o ogni altro conflitto di interessi. Se gli aggiudicatari dovessero cessare
di essere indipendenti o dovessero emergere nel corso dell’esecuzione conflitti di interessi, gli
aggiudicatari informano immediatamente la stazione appaltante. La stazione appaltante pud
risolvere il contratto senza preavviso e senza che l’aggiudicatario possa avanzare pretese di
indennizzo di risarcimento di danni.

5.8 Il Governo italiano si riserva il diritto di sospendere o di annullare il finanziamento del progetto,
se pratiche di corruzione di qualsiasi tipo dovessero emergere a qualunque stadio del procedimento
di aggiudicazione, e se la stazione appaltante non fosse in grado di assumere tutte le misure
appropriate per porre rimedio alla situazione determinatasi. Per gli effetti di questa clausola,
“pratiche di corruzione™ sono le offerte di tangenti, regali, donazioni o provvigioni, intese quale
stimolo o ricompensa a qualsiasi persona per aver compiuto, o essersi astenuta dal compiere,
qualsiasi atto relativo all’affidamento o alla realizzazione di un contratto gia concluso con la
stazione appaltante.

5.9 La documentazione di gara ed i contratti includono una clausola che prevede 1’annullamento
della gara d’appalto o la risoluzione del contratto gia concluso, anche se in corso di esecuzione o gia
eseguito, se ’aggiudicazione o 1’esecuzione del contratto ha causato spese commerciali non usuali.
Le “spese commerciali non usuali” sono commissioni non menzionate nel contratto principale, o
non derivanti da un contratto correttamente concluso e facente riferimento al contratto principale,
commissioni pagate non in seguito a servizi legittimi e realmente resi, commissioni pagate in un
paradiso fiscale, commissioni pagate ad un beneficiario non chiaramente identificato, o
commissioni pagate ad una societa di copertura.

5.10 Gli aggiudicatari, a richiesta dell’AICS, forniscono clementi di prova per spiegare le
condizioni in cui il contratto ¢ eseguito. Le autorita competenti della Repubblica Italiana possono
effettuare qualsiasi controllo, della documentazione o in loco, che ritenga necessario per raccogliere
elementi di prova nei casi di sospette spese commerciali non usuali o di sospette pratiche di
corruzione.

5.11 Gl aggiudicatari che abbiano pagato spese commerciali non usuali in progetti finanziati da
fondi italiani sono soggetti, a seconda della gravita dei fatti constatati, alla risoluzione del contratto
o all’esclusione permanente dall’ottenere pagamenti con finanziamenti del Governo italiano.

5.12 Il mancato rispetto di una o piu clausole etiche da parte del concorrente o aggiudicatario puo
determinare la loro esclusione da altri contratti finanziati, parzialmente o totalmente, con fondi
italiani per I"aiuto allo sviluppo, e I’applicazione delle penali previste dal contratto. L’ individuo o
I’impresa ritenuto/a responsabile dovra essere informato/a per iscritto del fatto.

5.13 La stazione appaltante assicura che le procedure di acquisizione di beni, servizi e lavori si
svolgano in maniera trasparente, basata su criteri oggettivi e indipendentemente da qualsiasi
influenza esterna.



SHTOJCA 2

Kjo shtojcé pérbén klauzolén etike dhe parimet themelore té cilave i pérmbahet pérzgjedhja e
kontraktorit, lidhja dhe zbatimi i kontraté sé furnizmeve, shérbimeve dhe punimeve té parashikuara
nga Marréveshja. Pér sa nuk parashikohet né kété aneks, aplikohet legjislacioni té cilit i referchet
Marréveshja.

1. KRITERET E KONTRAKTUESIT

1.1 Pérvec rasteve kur né Marréveshje parashikohet ndryshe, procedurat e zgjedhjes sé
kontraktuesit jané té hapura pér operatorét ekonomik té Bashkimit Evropian, pér ata
pércaktuar nga neni 25 i Direktivés 2014/24/UE dhe pér ata qé pérmbushin kriteret dhe
autorizimet e parashikuara nga legjislacioni vendas.

1.2 Autoriteti kontraktues mund t'i kérkojé operatoréve ekonomiké njé ose mé shumé prej
kritereve t& méposhtme té pjesémarrjes, por duke géné té kujdesshém dhe né proporcion
me objektin e garés:

1.2.1 Kapaciteti ekonomik dhe financiar : Autoriteti kontraktues mund té vendosé kritere
pér té garantuar qé operatorét ekonomiké té kené kapacitetet ekonomike dhe financiare
té nevojshme pér té zbatuar kontratén. Pér kété géllim, autoriteti kontrakatues mund té
kérkojé né vecanti gé operatorét ekonomiké té kené njé xhiro minimale vjetore té caktuar,
duke pérfshiré njé xhiro minimale té caktuar né sektorin e aktivitetit objekt té kontratés, pér
sa kohé gé nuk kalon dyfishin e vlerés sé parashikuar né kontraté, pérveg né rrethana té
motivuara né lidhje me rreziget specifike qé lidhen me natyrén e punéve, shérbimeve ose
furnizimeve. Pér kontratat e ndara né pjesg, ky paragraf zbatohet pér secilin lot. Sidoqofté,
autoriteti kontraktues mund té caktojé xhiron minimale vjetore qé operatorét ekonomiké
duhet té kené né lidhje me grupet e loteve né rast se fituesit té tenderit i jepen disa lote pér
t'u zbatuar njékohésisht.

1.2.2 Kapaciteti teknik dhe profesional: Autoriteti kontraktues mund té vendosé kritere pér
t'u siguruar qé operatorét ekonomiké kané burimet njerézore dhe teknike dhe pérvojén e
nevojshme pér té zbatuar kontratén me standartin e duhur té cilésisé. Né veganti, autoriteti
kontraktues mund té kérkojé nga operatorét ekonomiké gé té kené njé nivel té mjaftueshém
té pérvojés té déshmuar nga referencat e duhura né lidhje me kontratat e zbatuara mé paré.
Né procedurat e prokurimit pér furnizime gé kérkojné vendndodhje ose puné instalimi,
shérbime ose punég, aftésia profesionale e operatoréve ekonomiké pér té kryer kéto
shérbime mund té vlerésohet duke iu referuar kompetencés, efikasitetit, pérvojés dhe
besueshmérisé sé tyre.

1.2.3 Kualifikimi pér té ushtruar aktivitetin profesional: autoritetet kontraktuese mund té
kérkojné qé operatorét ekonomiké té regjistrohen né njé regjistér profesional ose tregtar, té
mbajtur né shtetin né té cilin jané themeluar ose inkorporuar.

1.3 Dokumentet e tenderit pércaktojné kushtet e kérkuara té pjesémarrjes, té cilat mund té
shprehen si nivele minimale té aftésisé, dhe mjetet e pérshtatshme té provés.

1.4 Nése njé operator ekonomiké mbéshtetet né kapacitetet e paléve té tjera né lidhje me kriteret
gé lidhen me kapacitetin ekonomik dhe financiar, autoriteti kontraktues kérkon qé operatori
ekonomik dhe palét e sipérpérmendura té jené bashkérisht pérgjegjés pér zbatimin e kontratés.



1.5 Né rastin e tenderave té punéve, té tenderave té shérbimeve dhe operacioneve té vendosjes
ose instalimit brenda kornizés sé njé tenderi furnizimi, autoriteti kontraktues do té pércaktojé né
dokumentet e tenderit detyrat thelbésore gqé duhet té kryhen drejtpérdrejt nga veté fituesi i
tenderit ose, né rastin e njé oferte té paraqitur nga njé grupim i operatoréve ekonomiké, nga njé
pjesémarrés né grupim.

1.6 Konkurrentét pérjashtohen nga pjesémarrja né procedurat e tenderit dhe nuk mund té fitojné

ose té lidhin kontratat pérkatése nése:
1.6.1 jané dénuar me vendim té formés sé preré pér njé nga arsyet e méposhtme, sig
pércaktohet né Nenin 57 (1) té Direktivés 2014/24/BE: pjesémarrje né njé organizaté
kriminale, korrupsion, mashtrim, vepra terroriste ose vepra qé lidhen me aktivitete
terroriste, pastrim parash ose financim terrorist, puna e fémijéve dhe forma té tjera té
trafikimit té genieve njerézore;
1.6.2 jané dénuar me njé dénim té formés sé preré pér ¢do krim tjetér nga i cili, si njé
ndéshkim shtesé, rrjedh pamundésia pér té kontraktuar me administratén publike té njérés
prej Paléve té késaj Marréveshjeje ose té Shtetit né té cilin ato jané themeluar ose
inkorporuar;
1.6.3 kané kryer shkelje serioze, té verifikuara né ményré pérfundimtare, té detyrimeve né
lidhje me pagesat e taksave ose kontributeve té sigurimeve shoqérore, nése kjo &shté
vendosur nga njé vendim gjygésor ose administrativ me efekt pérfundimtar dhe detyrues né
njé nga Palét e késaj Marréveshjeje ose né Shtetin né té cilin ndodhen themeluar ose
inkorporuar;
1.6.4 kané kryer shkelje serioze, té verifikuara né ményré pérfundimtare, té detyrimeve né
lidhje me shéndetin dhe siguriné né puné, me té drejtén mjedisore, sociale dhe até té punés
né njé nga Palét e késaj Marréveshjeje ose né Shtetin né té cilin ato jané themeluar ose
inkorporuar;
1.6.5 ndodhen né njé nga situatat e méposhtme ose i jané nénshtruar procedurave pér
vlerésimin e falimentimit, likuidimin e detyrueshém administrativ, marréveshjen paraprake
me kreditorét, pranimin me marréveshje pér vazhdimésiné e biznesit, ose jané né ndonjé
situaté té ngjashme;
1.6.6 ata jané fajtoré pér vepra té rénda profesionale, té cilat autoriteti kontraktues éshté
né gjendje t'i provojé me mjetet e duhura, té tilla gé béjné té dyshimté integritetin ose
profesionalizmin e tyre;
1.6.7 ata ose subjektet qé i pérkasin té njéjtit grup juridik anétaré té konsorciumeve,
shoqgatave té pérkohshme dhe nénkontraktuesve, jané né konflikt interesi té lidhur me
pjesémarrjen e tyre né procedurén e prokurimit duke i ofruar konsulence autoritetit
kontraktues ose subjektit ose kané marré pjesé né pérgatitjen e procedurés sé tenderit;
1.6.8 u kané léshuar autoriteteve té njérit prej Shteteve Palé né kété Marréveshje deklarata
té rreme né lidhje me procedurén né vazhdim dhe né dhénien e nénkontratave duke dhéné
informacionin e kérkuar pér té verifikimin e mungesés sé arsyeve té pérjashtimit ose té
pajtueshmérisé me kriteret e pérzgjedhjes, ose kané fshehur keto informacione ose jané
regjistruar né regjistrin e mbajtur nga Observatori i Autoritetit Kombétar Antikorrupsion té
Republikés Italiane pér paragqitjen e deklaratave té rreme ose dokumentacionin e rremé me
géllim léshimin e certifikatés sé kualifikimit
1.6.9 preken nga njé shkak revokimi, pezullimi ose ndalimi té parashikuar nga legjislacioni i
té dy Paléve Kontraktuese né fushén e luftés kundér krimit té organizuar dhe terrorizmit;
1.6.10 kané gené subjekt i sanksioneve gé i ndalojné té lidhin kontraté me administratén
publike, pér shkelje administrative gé rrjedhin si pasojé e krimeve té vértetuara me vendim
pérfundimtar dhe detyrues né njé nga Palét e késaj Marréveshjeje ose né Shtetin né té cilin
ato jané vendosur ose inkorporuar.



1.6.11 kané shkelur ndalimet e regjistrimit fiduciar té parashikuara né legjislacionin e njérés
prej dy Paléve Kontraktuese mbi temén e kontrollit té emrave pér ndérmjetésit né
kompanité garantuese;

1.6.12 nuk jané né pérputhje me rregullat gé rregullojné té drejtén pér puné té personave
me aftési té kufizuara sipas legjislacionit té vendit té origjinés té autoritetit kontraktues;
1.6.13 jané, karahasuar me njé pjesémarrés tjeter té té njejtés situaté garancie, né njé situaté
kontrolli ose né ndonjé marrédhénie, edhe de facto, nése situata e kontrollit ose
marrédhénia do té thoté qé ofertat t'i atribuohen njé gendre té vetme vendimmarrése ;
1.6.14 kané lidhur kontrata punésimi ose vetépunésimi dhe, né ¢do rast, u kané caktuar
detyra ish-punonjésve té autoritetit kontraktues gé kané pérfunduar marrédhénien e tyre té
punés prej mé pak se tre vjet dhe té cilét né tre vitet e fundit té shérbimit kané ushtruar
autoritet ose negociuar né emér té té njéjtit autoritet kontraktues ndaj té njéjtit operator
ekonomik.

1.7 Njé operator ekonomik duhet té pérjashtohet nga pjesémarrja né procedurén e tenderit edhe
nése arsyet e pérjashtimit té parashikuara né paragrafin 1.6 kané té béjné me njé anétar té bordit
administrativ, menaxhues ose mbikéqyrés té kétij operatori ekonomik ose njé person né té gé ka
kompetenca té pérfagésimit, vendimmarrjes ose kontrollit.

2. PROCEDURAT E PERZGJEDHJES SE KONTRAKTORIT

2.1 Dhénia dhe zbatimi i kontratave pér punég, shérbime, pajisje dhe koncesione garantojné cilésiné
e shérbimeve dhe kryhen né pérputhje me parimet e eficiences ekonomike, efektivitetit, afateve
kohore dhe korrektésisé. Né dhénien e kontratave dhe koncesioneve, autoritetet kontraktuese
gjithashtu respektojné parimet e konkurrencés sé liré, mos-diskriminimit, transparencés,
proporcionalitetit, si dhe reklamimit. Parimi i eficiences ekonomike mund té varet, né masén qé
lejohet shprehimisht nga rregulloret aktuale, nga kriteret, té parashikuara né njoftimin e tenderit,
té frymézuar nga nevojat shogérore, si dhe mbrojtja e shéndetit, mjedisit, trashégimisé kulturore
dhe promovimit té zhvillimit té géndrueshém, gjithashtu nga piképamja energjetike.

2.2 Konceptimi i procedurave té prokurimit ose koncesionit nuk mund té keté géllim té kufizojé
artificialisht konkurrencén, né ményré gé té favorizojé ose disavantazhojé padrejtésisht disa
operatoré ekonomiké ose disa puné, furnizime ose shérbime té caktuara.

2.3 Kriteret pér pjesémarrje né tender duhet té jené té tilla gé té mos pérjashtojné ndérmarrjet
mikro, té vogla dhe t& mesme.

2.4 Dokumentacioni i tenderit pércakton shumén e vendosur né bazé té tenderit pér kontratén gé
do té jepet. Ofertat me shuma mé té larta pérjashtohen automatikisht.

2.5 Procedura e pérzgjedhjes sé kontraktorit anulohet nése paraqiten mé pak se tre aplikime / oferta
té pérshtatshme. Nése kushtet objektive té tregut e béjné paraqitjen e tre ofertave té pérshtatshme
shumé té pamundur, njoftimi i tenderit mund té lejojé fitimin edhe né prani té njé ose dy ofertave
té vlefshme.

2.6 Secili konkurrent nuk mund té paragesé mé shumé se njé oferté. Duke paraqitur ofertén e tyre
né njé tender, konkurrentét deklarojné se nuk kané ndonjé konflikt t& mundshém interesi dhe se
nuk kané ndonjé lidhje specifike me konkurrenté té tjeré ose me palé té tjera té pérfshira né projekt.

2.7 Né mungesé té autorizimit té shprehur né dokumentacionin e tenderit, variantet e ofertés nuk
jané té autorizuara. Variantet lidhen me objektin e garés.



2.8 Pér pjesémarrjen né procedurat e pérzgjedhjes gé i nénshtrohen autorizimit té AICS, autoriteti
kontraktues kérkon nga ofertuesit té sigurojné njé garanci pér njé shumé té barabarté me 2% té
shumeés sé tenderit. Garancité mund té jené bankare ose siguracion, duhet té parashikojné
shprehimisht hegjen doré nga pérfitimi i zbatimit paraprak té debitorit kryesor dhe té jené operative
me kérkesé té thjeshté me shkrim nga autoriteti kontraktues. Garancia zbatohet né rast té mos
nénshkrimit té kontratés qé i atribuohet fituesit té tenderit.

3. ZBATIMI | KONTRATAVE

3.1 Zbatimi i kontratave qé lidhen pas njé procedure pérzgjedhjeje gé i nénshtrohet autorizimit té
AICS garantohet nga njé garanci bankare té barabarté me 10% té shumés sé kontratés. Garancité
mund té jené bankare ose siguracion, duhet té parashikojné hegjen doré té shprehur nga pérfitimi
i zbatimit paraprak i debitorit kryesor dhe té jené operacionale me kérkesé té thjeshté me shkrim
nga autoriteti kontraktues. Garancité e ekzekutimit té kontratés duhet té parashikojné, né
dokumentacionin e tenderit, zbatimin né rast mashtrimi ose shkeljeje té réndé nga zbatuesi.
Garancité e zbatimit Iéshohen né ményré progresive sipas ecurisé sé zbatimit dhe né ¢do rast brenda
kufirit maksimal prej 80% té shumés sé garantuar. 20% i mbetur lirohet pas verifikimit té zbatimit té
rregullt.

3.2 Kontratat mund té ndryshohen gjaté zbatimit me miratimin paraprak té AICS dhe brenda kufijve
té pércaktuar né nenin 72 té Direktivés 2014/24 / BE. Sidoqofté, shuma e ndryshuar nuk mund té
tejkalojé burimet e pérgjithshme financiare té parashikuara pér zbatimin e Marréveshjes. Miratimi
i ndryshimeve mund té refuzohet nése ato e béjné té pamundur ose jashtézakonisht té pamundur
ekzekutimin e té gjithé pérbérésve té iniciativés té parashikuar né Marréveshje. Kontraktorét nuk
kané té drejté pér asnjé pagesé ose rimbursim pér ndryshimet e béra pa autorizimin paraprak té
AICS. Me kérkesé té AICS ose autoritetit kontraktues, fituesi i tenderit, me shpenzimet e tij, do té
rivendosé gjendjen.

3.3 Autoriteti kontraktor, nése gjaté zbatimit béhet e nevojshme pér té rritur ose ulur shérbimet
deri né njé té pestén e shumés sé kontratés, mund t'ia imponojé kontraktorit nén té njéjtat kushte
té parashikuara né kontratén fillestare. Né kété rast kontraktuesi nuk mund té zgjidhé kontratén.

3.4 Kontratat nuk mund té transferohen te palét e treta, kusht ge passjell zgjidhjen e kontratave
parashikuar me ligj.

3.4 bis Shitja éshté e pranueshme, me kusht té miratimit nga AICS, vetém nése operatori tjetér
ekonomik qé plotéson kriteret e pércaktuara cilésore té pérzgjedhjes merr pérsipér nga kontraktori
fillestar, pér shkak té vdekjes ose pas ristrukturimit té shoqérisé, duke pérfshiré blerjet, bashkimet,
ndarjet, blerjet ose falimentimin, me kusht gé kjo t& mos nénkuptojé ndryshime té tjera thelbésore
né kontraté dhe té mos synojé shmangien e zbatimit té késaj shtojce.

3.5 Kohézgjatja e kontratés mund té ndryshohet vetém pér kontratat né zhvillim e siper, nése
parashikohet njé mundési zgjatjeje né dokumentet e tenderit. Né kété rast, kontraktorit i kérkohet
té kryejé shérbimet e parashikuara né kontraté me té njéjtat cmime, marréveshje dhe kushte ose
mé té favorshme pér autoritetin kontraktues.

3.6 Pa paragjykuar respektimin e detyrimeve té gjurmueshmeérisé té referuara né paragrafin 3.9,
transferimi i kredive nga koresponduesi i tenderit, i koncesionit, i konkursit té projektimit, jané
efektive dhe té zbatueshme pér Qeveriné Italiane vetém me miratimin e AICS. Né ¢do rast,



autoritetit kontraktues té cilit i éshté njoftuar transferimi i duhet té ruajé té drejtén pér té kundé
rshtuar transferuesin me té gjitha kundérshtimet qé mund t'i kundérvihen transferuesit sipas
kontratés né lidhje me punimet, shérbimet, furnizimet, projektin, té nénshkruara me té.

3.7 Titullarét e ngarkuar pér projektimin jané pérgjegjés pér démin e pésuar nga autoritetet
kontraktuese si rezultat i gabimeve ose mosveprimeve té projektuesit. N& rastin e kontratave gqé
kané si objekt projektin ekzekutiv dhe zbatimin e punéve, kontraktuesi éshté pérgjegjés pér vonesat
dhe kostot qé rezultojné nga nevoja pér té futur ndryshime pér shkak té mangésive né projektin
ekzekutiv.

3.8 Né dokumentacionin e tenderit pércaktohen kushtet e nénkontraktimit. Konkurrentét duhet té
deklarojng, né ofertat e tyre, cilat furnizime, shérbime ose puné synojné té nénkontraktojné.
Ofertuesit e suksesshém depozitojné kontratat e nénkontraktimit prané autoritetit kontraktor
pérpara fillimit té punimeve té mbuluara nga nénkontraktimi. Kontraktorét kryesoré marrin
pérgjegjésiné e ploté pér té gjithé kontratén ndaj autoritetit kontraktor. Nénkontraktorét duhet té
zotérojné kérkesat e pércaktuara né paragrafin 1.2 né lidhje me shérbimet qé do té duhet té kryejné
dhe té mos pésojné arsyet e pérjashtimit té parashikuara né paragrafét 1.6 dhe 1.7. Konkurrenti ose
kontraktori zévendéson nénkontraktorét qé kané arsye pér pérjashtim.

3.9 Cmimet kontraktuale shprehen dhe paguhen, né euro ose né monedhén tjetér té parashikuar
shprehimisht né Marréveshje. Rreziget dhe ndryshimet né kursin e kémbimit nuk do té jené subjekt
i ndonjé kompensimi né kété rast.

3.10 Pagesat béhen me metoda té gjurmueshme, sipas afateve kontraktuale qé marrin parasysh
ecurin€ aktuale té zbatimit. Qeveria Italiane kryen akreditimet te Pala tjetér Kontraktuese e
parashikuar nga Marréveshja né njé llogari bankare té dedikuar ekskluzivisht pér zbatimin e
Marréveshjes. Kontratat pérfshijné njé klauzolé qé detyron kontraktorin, nénkontraktuesit dhe
nénkontraktoret té pérdorin njé llogari bankare té dedikuar pér pagesa.

3.11 Kontrata ndérpritet me ligj nése fituesit e tenderit i nénshtrohen procedurave te falimentimit,
likuidimit té detyrueshém, administrimit gjygésor ose marréveshjes me kreditorét, ose gjenden né
ndonjé situaté té ngjashme duke ndjekur njé proceduré té parashikuar nga legjislacioni pérkatés
kombétar.

3.12 Né rast té sjelljes sé pahijshme ose neglizhencés sé réndég, nuk lejohet asnjé kufizim i
pérgjegjésisé sé kontraktuesve, nénkontraktuesve ose nénkontraktoréve.

3.13 Ekzekutimi i kontratés rregullohet nga ligji kombé&tar i autoritetit kontraktues, pérve¢ nése
parashikohet ndryshe né Marréveshje dhe né kété Aneks.

3.14 Cdo mosmarréveshje qé mund té lindé midis ofertuesve té suksesshém dhe autoritetit
kontraktues nuk i nénshtrohet juridiksionit italian.

3.15 Dokumentacioni i tenderit duhet té pérmbajé parimet e mésipérme.
4.SHPENZIME E PRANUESHME DHE TE PA PRANUESHME
4.1 Shpenzimet e zbritura né kontrata jané té pranueshme nése jané aktuale, té drejta dhe té

nevojshme pér té realizuar projektin sipas dokumentit té projektit.

4.2 Né ¢do rast, nuk jané té pranueshme shpenzimet né lidhje me:



4.2.1 mallra jo te domosdoshme ose luksoze;

4.2.2 mallrat, shérbimet dhe punét civile té lidhura drejtpérdrejt ose indirekt me aktivitetet
ushtarake;

4.2.3 tatimet, taksat indirekte, pérfshiré TVSH-n&, dhe detyrimet doganore qé rrjedhin nga
Shteti té cilit i pérket autoriteti kontraktues;

4.2.4 amortizimin e borxheve té kontraktuara mé paré dhe humbjet e ardhshme té
autoritetit kontraktues ose pérdoruesve té fundit;

4.2.5 interesat pér palét e treta nga autoriteti kontraktues ose pérdoruesit e fundit.

5. KLAUZOLAT ETIKE

5.1 Cdo pérpjekje nga konkurrentét (potencial ose jo) pér té marré informacion konfidencial, pér té
hyré né marréveshje té paligjshme me konkurrenté té tjeré, ose pér té ndikuar né autoritetin
kontraktues né analizén, krahasimin dhe vlerésimin e ofertave, do té rezultojé né pérjashtim nga
tenderi dhe si pasoje eliminimin e ofertés sé tij.

5.2 Personeli gé operon né administratén publike té Paléve Kontraktuese té Marréveshjes,
pavarésisht nga pozicioni specifik administrativ né té cilin ndodhen, nuk mund té punésohet si
ekspert ose konsulent nga operatorét ekonomiké qé marrin pjesé né tender.

5.3 Fituesit e tenderit duhet té veprojné gjithmoné né ményré té paanshme dhe si késhilltaré
besniké, né pérputhje me kodin e mirésjelljes sé profesioneve té tyre pérkatése. Ata nuk béjné
deklarata publike mbi projektin ose mbi shérbimet e kérkuara prej tyre pa miratimin paraprak té
autoritetit kontraktues. Né ¢do rast, ato nuk e angazhojné autoritetin kontraktues né asnjé ményré
pa pélgimin e tij paraprak me shkrim.

5.4 Pér téré kohézgjatjen e kontratés, fituesit e tenderit respektojné té drejtat e njeriut dhe marrin
pérsipér té mos shkelin parimet politike, kulturore dhe fetare, zakonet dhe traditat e vendit
pérfitues. Né veganti, kontraktorét respektojné standardet themelore té punés té vendosura nga
konventat e Organizatés Ndérkombétare té Punés né fuqi pér vendin partner dhe pér Italiné. Né ¢do
rast, sigurimi i pérputhshmérisé me dispozitat e "Konventés pér Liriné e sindikatave dhe Mbrojtjes
sé té Drejtés sindikale", "Konventés pér té Drejtén e Organizimit dhe Bisedimeve Kolektive",
"Konventés sé Punés sé Detyruar", té integruar nga Protokolli i vitit 2014, té "Konventés pér
diskriminimin (punésimi dhe profesioni)", té "Konventés mbi format mé té kégija té punés sé
fémijéve", t&€ "Konventés pér mbrojtjen e mémeémsisé", "Konventés pér siguriné dhe shéndetin né
bujgési”, t&€ "Konventés Kuadér pér siguriné dhe shéndetin né vendin e punés "

5.5 Fituesit e tenderit nuk pranojné pagesa té lidhura me kontratén, pérveg atyre té parashikuara
né té. Fituesit e tenderit nuk kryejné ndonjé aktivitet ose marrin ndonjé avantazh nga autoriteti
kontraktues qé nuk éshté né pérputhje me detyrimet e tyre pérkatése kontraktuale.

5.6 Fituesit e tenderit ruajné sekretin profesional pér té gjithé kohézgjatjen e kontratés dhe madje
edhe pas pérfundimit té saj. Té gjitha raportet dhe dokumentet e hartuara ose té marra nga fituesi
i tenderit jané konfidenciale.

5.7 Fituesi i tenderit shmang ¢do marrédhénie qé mund té kompromentojé pavarésiné e tyre ose
té stafit t€ tyre né ndonjé konflikt tjetér té interesit. Nése fituesit e tenderit nuk té jené mé té
pavarur ose lindin konflikte interesi gjaté zbatimit, ata menjéheré informojné autoritetin
kontraktues. Autoriteti kontraktues mund ta zgjidhé kontratén pa njoftim dhe pa pretendime pér
kompensimin e démeve nga ana e fituesit té tenderit.



5.8 Qeveria Italiane rezervon té drejtén té pezullojé ose anulojé financimin e projektit, nése shfagen
praktikat té korrupsionit té ¢do lloji, né ndonjé fazé té procedurés sé dhénies, dhe nése autoriteti
kontraktues nuk éshté né gjendje té marré té gjitha masat e duhura pér té rregulluar situatén e
krijuar. Pér qgéllimet e késaj klauzole, "praktika korruptive" jané ofertat e ryshfetit, dhuratave,
donacioneve ose komisioneve, té destinuara si njé nxitje ose shpérblim pér ¢do person qé ka kryer,
ose ka tentuar té kryerjé, ¢do veprim né lidhje me kujdestariné ose realizimin e njé kontrate tashmé
té lidhur me autoritetin kontraktues.

5.9 Dokumentacioni i tenderit dhe kontratat pérfshijné njé klauzolé qé parashikon anulimin e
tenderit ose pérfundimin e kontratés tashmé té lidhur, edhe nése éshté né zhvillim e sipér ose e
kryer tashmég, nése dhénia ose ekzekutimi i kontratés ka shkaktoi shpenzime té pazakonta tregtare.
"Shpenzime tregtare té pazakonta" jané komisionet qé nuk pérmenden né kontratén kryesore, ose
gé nuk rrjedhin nga njé kontraté e lidhur né ményré korrekte dhe referuar kontratés kryesore,
komisionet e paguara gé nuk ndjekin shérbime té ligjshme dhe té ofruara aktualisht, komisione té
paguara né njé parajsé tatimore, komisione té paguara ndaj njé pérfituesi té paidentifikuar, ose
komisioni i paguar njé kompanie fasadé.

5.10 Fituesit e tenderit, me kérkesé té AICS, ofrojné prova pér té shpjeguar kushtet né té cilat kryhet
kontrata. Autoritetet kompetente té Republikés Italiane mund té kryejné ¢do kontroll, né
dokumentacion ose né vend, té cilin ata e konsiderojné t& nevojshém pér té mbledhur prova né
rastet e dyshimeve té shpenzimeve té pazakonta tregtare ose praktikave té dyshuara té
korrupsionit.

5.11 Fituesit e tenderit gé kané paguar shpenzime té pazakonta tregtare né projektet e financuara
nga fondet italiane i nénshtrohen, né varési té seriozitetit té fakteve té gjetura, pérfundimit té
kontratés ose pérjashtimit té pérhershém nga marrja e pagesave me fonde nga Qeveria italiane.

5.12 Mosrespektimi i njé ose mé shumé klauzolave etike nga konkurrenti ose kontraktori mund té
rezultojé né pérjashtimin e tyre nga kontrata té tjera té financuara, pjesérisht ose plotésisht, me
fonde italiane pér ndihmé zhvillimi dhe zbatimin e gjobave té parashikuara né kontraté. Individi ose
kompania e mbajtur pérgjegjése duhet té informohet me shkrim pér faktin.

5.13 Autoriteti kontraktues siguron qé procedurat e prokurimit pér mallra, shérbime dhe puné té
kryhen né njé ményré transparente, bazuar né kritere objektive dhe pavarésisht nga ndonjé ndikim
i jashtém.



